Sandusky County Commissioners - 622 Croghan Street, Fremont, OH 43420 MEETING 2018

Meeting: Board Of Commissioners Location: Commissioners' Board Room Date: 6/21/18 Time: 8:00 AM - 2:27 PM
Present: Commissioners: Kay E Reiter, President; , Scott Miller, V-President; Charles Schwochow
Present: Theresa Garcia, County Administrator

Others Present: John Willey, Mark Mulligan, Irma Celestino, Kim Foreman, Mike McCullough, Tracy Overmyer

(*action items)

AGENDA ITEMS  [BRIEF DESCRIPTION / ACTION STEPS: PERSON DOLLAR  TmoTION/VOTE:
Call to Order Pledge of Kay E Reiter, President
Allegiance (8:00am)
*Review & Approval of [The 6/19/18 minutes were reviewed/approved by the Board. The Board reviewed Kay E Reiter, *Motion: Move to Approve
Commissioner Meeting |incoming office mail and external meeting notices. Scott Miller, Charles minutes
Minutes, In-coming Schwochow, Moved by: Scott Miller
Mail Review & External 2nd: Charles Schwochow
Meeting Notices Yes -3
Review of External Commissioner Reiter attended the TMACOG board meeting. They went over the Water
board/Meetings Council report. The Water Council is scheduled to meet in July and she plans to attend
Attended by that meeting. Commissioner Miller is on that Water Council board and also plans to
Commissioners attend. She found it interesting that the TARTA funding in Lucas County will be looking

at funding from sales tax instead of Real Estate tax. The Board is reviewing local flood
plain map updates and this could affect Sandusky County and we need to stay on top of
this issue. There are transportation monies that could help in roadways in our area,
possibly on Rodriguez Street. There are several areas in Sandusky County that are
included in possible funding for water and sewer projects. Commissioner Reiter wants
to make sure Steve Shiets, Sanitary Engineer, has a copy of these projects to review.

Commissioner Miller attended FCFC executive committee meeting June 20, 2018. The
financial report was reviewed. There revenue is in good shape. Wraparound is in good
shape and the committee feels it is stable for the next year. The meeting ran very
smooth and a lot of information was shared. They have some new funding
opportunities that may come their way. The council has been working on Foster Care
and after school programs for the past month.




Commissioners and
Administrators
Discussion

Larry Cronin is retiring this year. The Veterans Board is going to present him a plaque
probably in September and thought we could do a certificate of appreciation for what
he does in flag park.

A group is coming in to start on the EMS accreditation July 16th and 17th. They are
going to use the Conference room to go over the paperwork. Jeff wanted to know if one
or all the commissioners could be here on Monday the 16th to welcome them. One or
all of them will be here to assist.

Commissioner Schwochow was at the farm bureau meeting and they informed the
group that the permits for the barn have all been approved and they are moving
forward. This is the barn that was hit by a car late last year and is being rebuilt.

The Administrator and the Prosecutors office had a conference call regarding some
repairs that need to be done on the Nursing Home. The Commissioners agreed to take
the advise of our council to decide how much responsibility we have to share on repairs
at this time. They agreed to pay 50% of the cost of the repairs not to exceed
$100,000.00. They also would like to see the quotes for repair prior to approving the
repair.

*Motion: Move to Approve
cost of repairs

Moved by: Scott Miller
2nd: Charles Schwochow
Yes-3

The Commissioners talked about the performance review that we received from Scioto
County. The suggestion was to look at the checklist they used and talk about the
suggestions that were made to Scioto. We can than make a recommendation on how to
move forward.

*Then/Now Documents

None at this time

*Personnel

None at this time

*Travel Requests

None at this time

Regional Planning
(9:00am)

John Willey - Regional Planning. John came in for his quarterly meeting. See
attachment A for agenda items. One of the meetings John attended was the Great Lakes
Restoration Initiative Public Meeting. There was no surprises or nothing new presented
at the meeting. The Sandusky River group has been dwindling. They are still working on
making the River more open for fishing and boating traffic. This would include public
access points and signing.

John Willey - Director

Commissioner Miller made a motion to enter executive session at 9:00am to discuss the
sale of property.

*Motion: Move to enter
executive session

Moved by: Scott Miller
2nd: Charles Schwochow
Yes-3




At 10:00am Commissioner Reiter made a motion to exit executive session.

*Motion: Move to enter exit
session

Moved by: Kay E Reiter

2nd: Charles Schwochow
Yes-3

*Resolutions
(10:00am)

none presented

Investment Advisory
Committee (10:30am)

Irma Celestino - Treasurer. Irma came in to review the quarterly investment reports.
Kim Foreman, Deputy Treasurer, and Mike McCullough, Morgan Stanley, came in to
discuss investments. Mike went over the portfolio update. He looks to have our
investment income higher than budgeted. The US Treasury yield curve is stabilizing and
that is a good thing. Mike presented a report and talked about the graphs and
investments. Irma than talked with the Commissioners about the proceeds from the
sale of the Nursing Home. The Commissioners made the recommendation to Irma to
have 25% of the proceeds deposited in the Budget Reserve, 25% to Pl fund and 50%
invested by the Treasurer. Irma's suggestion was to put half of the 50% investment in
Star Ohio and the other half into a short term CD with a good rate. Mike's suggestion
was to keep it in a six month investment. The Commissioners agreed to follow this
advise.

Irma Celestino -
Treasurer

Public Open Session

Citizens Attendees - none Media
Attendees - none Elected
Officials - Irma Celestino, Treasurer. Tracy Overmyer, Clerk of Courts

Recess (11:07am)

Commissioner Miller moved to recess until 2:00pm and reconvene at the Engineers
office for the public hearing on the Permissive Tax.

*Motion: Move to recess
Moved by: Scott Miller
2nd: Kay E Reiter

Yes-3

Permissive Tax Public

At 2:00pm Commissioner Reiter opened the meeting and turned the meeting over to

Jim Moyer - Engineer

Hearing (2:00pm) the County Engineer. There was one citizen in attendance for the meeting. Jim Moyer,

County Engineer, presented a power point with some frequently asked questions.

There were no questions from the group. Commissioner Reiter closed the hearing at

2:26pm.
*Adjournment With business completed for the day the meeting was adjourned. *Motion: Move to Adjourn
(2:27pm) Moved by: Scott Miller

2nd: Charles Schwochow
Yes - 3




Attest:
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Kay b Hele

Kay E Reiter, President

i er,}ia; President

s & /
4 g
ey &’%

Charles Schwochow

Board of County Commissioners, Sandusky County, Ohio



aAlleluenp

podai abed-00z & j0u |00} Buijew-uois|oap & 8)eald 0] Juem |
ue|d aAisuasyaidwo) Joj senbiuyssl mau je Buoo]

SJayjo pue sJsuoIssIWwWo) Jo Joddns paau [lipn

HUNQO pue AlJuno) Boauag yym Buryio pn
llel] Js)e A\ JBAlY Aysnpueg
9seqejep s Joypny woll sieys Buisnoy bunejjoo pue Bunos|jon
uonnjosal Buiuoz siey) bunepdn ul diysumo] Aysnpueg Bunsissy

sjo8foid maN

[rounod AD uowael4 1oy doysyiom e Bulpjoy aq [Iim | pue Sewoy | oSl
s19941g 9)9|dwon
dnouf pawiiojel 10} 1SI| S)IAUL UO JaWSNY qog Yiim Bunjio A\
suoienbay uoisinpgng
uonnjosal sjdwexa ue Buug |im | ‘panocidde si jey soup
ajepdn uonenbal 1no Joj YNQO woly [eroidde Bunieme ng
sanss| uiejdpool
Apealje uoisusixa ue aAeY oM Ing ‘Bjep anp [eUIBLIO 10} BINPAYIS U0 aJB AN
Hels snsua) yum joejuod Jeinbal ul ussq aAeH
Jaindwoo mau Buniemy

WYON71 snsuan
:s108l044 Buiobup

uoniieod paysisie A JBAIY Asnpues Y0

sanlwwo) Buisnoy Juowali4 U0z

led] Jsje M JaAry Aysnpues Joj josloud go:al SUMIBAA BUBIBUD  Ulbl
(opsjo1n) Bunesiy dlignd sAneniu| uonelo)say sexe1eai9 Vd3 Wil
Buiuoz diysumo | Axsnpues  uiZL

Bunesy pieog Ody YLl

uonijeod paysisjepn Jealy Afsnpueg Uio

aunp
Bunesyy BuisnoH Juowsi4  Yipz
dnou) Jeary Asnpues  pige
aiL Aunod Aysnpues  yigL
(UlesH/Mm) eaay eusieH ul sadojansp yum Bunssyy Bunespy-eld U0l
Buiuoz diysumo | Aysnpueg uig
sas)snJ | /Buiuoz diysumo | uosyoer uig
uoilieon) paysiaie p\ Jealy Aysnpueg  pug
Aep

910N Jo sbunasyy

8L0c-12-9
uoissiwwo) Buluueld |euoibay Ajuno Aysnpues -- Bunasyy Aisiiend



