Sandusky County Commissioners - 622 Croghan Street, Fremont, OH 43420

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Present: Commissioners: Scott Miller, V-President; Charles Schwochow

Theresa Garcia, County Administrator
Not Present: Kay E Reiter, President,
Others Present: Cathy Glassford, Megan Kimberlin, Greg Telecky, Bob Zimmer, Laurel Sawyer, Beth Hannam, Bob Gross, Craig Shoup, Ron Hiser

(*action items)

Date: 7/5/18

MEETING 2018

Time: 8:00 AM - 11:22 AM

AGENDA ITEMS  |BRIEF DESCRIPTION / ACTION STEPS: PERSON DOLLAR  IMOTION/VOTE:
RESPONSIBLE: AMOUNT:
Call to Order Pledge of |***Commissioner Reiter is absent from session Scott Miller, Vice
Allegiance (8:00am) President
*Review & Approval of |The 7/3/18 minutes were reviewed/approved by the Board. The Board reviewed Scott Miller, Charles *Motion: Move to Approve
Commissioner Meeting |incoming office mail and external meeting notices. Schwochow, minutes
Minutes, In-coming Moved by: Charles
Mail Review & External Schwochow
Meeting Notices 2nd: Scott Miller
Yes - 2 (Reiter absent)

Commissioners and Commissioner Miller did note that they changed the meeting dates on Clydescope and
Administrators Airport Authority meetings.
Discussion
*Then/Now Documents |One certificate was presented by the Law Library. PO was not available due to Vendor $134.07 *Motion: Move to Approve

changing name. One invoice makes up this certificate. J.D. Power - $134.07

then and now certificates
Moved by: Charles
Schwochow

Scott Miller

Yes - 2 (Reiter absent)

2nd:

*Personnel

None at this time

*Travel Requests

None at this time




FCFC (8:30am)

Cathy Glassford and Megan Kimberlin - FCFC. Cathy asked about the budget timeline
for 2019. The timeline was sent out on Monday. She hadn't picked up her mail yet so
she will get that from the mail. She then asked about the time and attendance system.
The Commissioners and the Administrator passed along what they knew so far. They
did explain that questions should go to the Auditors Office. She talked about a couple of
her grant programs and where they're at year to date. Cathy than turned the meeting
over to Megan to go over the wraparound end of FCFC. Wraparound is going really well.
They have some new individuals that have joined the wraparound team. She talked
about some of the success stories that have come from the program. The program has
been very successful. Wraparound is a little different from case management.
Wraparound gets more support to build relationships with the families. The cost of
wraparound is much less than having to place a child and then go in and help the family
to get back on track. Megan presented a document that reviews what Wraparound
does for the county. See attachment A.

Cathy Glassford -
Coordinator

Toledo Port Authority
(9:30am)

Teresa Snyder - Port Authority. Teresa Snyder joined us by phone to review the Port
Authority Energy District program that goes hand and hand with the Better Building
Program. She did forward power point information for everyone to follow along. See
attachment B. This is an alternative source of funding that moves the risk to the Port
Authority. You are required to have an energy audit completed. The audit will tell you
where the greatest energy updates could be of value. They do have a list of auditors
that know the program that you can use or you can choose your own. There are several
grants available through energy providers that can offset the cost of the audits. The cost
of the audits can also be rolled in to the loan. There guideline is basically to save 15%
over 15 years. This program can help the whole community. They establish an Energy
District that will then include organizations with in the District as they are in the District
of the sponsoring project. A five person board is set up they review projects to approve.
After review of the program there was questions from the group. Greg Telecky will help
the County with obtaining the energy audits and we will move forward from there.

Teresa Snyder - Port
Authority (phone)

*Resolutions
(10:45am)

2018 - 218
AUTHORIZING THE ADDITION OF TWO CREDIT CARDS FOR THE SANDUSKY COUNTY

SHERIFF OR DESIGNEE TO USE FOR WORK RELATED EXPENSES

*Motion: Move to Approve
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes - 2 (Reiter absent)

Economic Development
(10:46am)

Beth Hannam - EDC. Beth wanted to touch base with the Commissioners about
forming a building code department. She had met with Valley Electric for a regular
meeting and they had a discussion that ten years ago they had talked about forming the
department. The current commissioners have been talking about this again. Right now
we are in the discovery stages and need to have more conversation with other counties
that have done this.

Beth Hannam - EDC
Executive Director




Public Open Session Citizens Attendees - none Media
Attendees - Craig Shoup, News Messenger
Elected Officials - none

*Adjournment With business completed for the day the meeting was adjourned. *Motion: Move to Adjourn
(11:22am) Moved by: Charles
Schwochow

2nd: Scott Miller
Yes - 2 (Reiter absent)

Signature of:

Absent

Kay E Reiter, PreS|ge/nt
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Charles Schwochow

) Board of County Commissioners, Sandusky County, Ohio

Attest: /] \\ PNseo o TN A

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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