Sandusky County Commissioners - 622 Croghan Street, Fremont, OH 43420

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Present: Commissioners: Kay E Reiter, President; , Scott Miller, V-President; Charles Schwochow

Present: Theresa Garcia, County Administrator

Others Present: Ron Hiser, Kelly Askins, Craig Shoup, Waverly Hart, Jerri Miller

(*action items)

Date: 7/24/18

MEETING 2018

Time: 8:00 AM - 12:30 PM

AGENDA ITEMS

BRIEF DESCRIPTION / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR
AMOUNT:

MOTION/VOTE:

Call to Order Pledge of
Allegiance (8:00am)

Kay E Reiter, President

“Review & Approval of
Commissioner Meeting
Minutes, In-coming
Mail Review & External
Meeting Notices

The 7/19/18 minutes were reviewed/approved by the Board. The Board reviewed
incoming office mail and external meeting notices.

Kay E Reiter,
Scott Miller,
Schwochow,

Charles

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Commissioners and
Administrators
Discussion

Commissioners Reiter and Miller attended the American in Bloom Celebration in Clyde
on Monday night. They were very impressed with everything presented. The beautiful

floral arrangements in the community were judged along with the background and the
versatility of Clyde.

The Administrator met with Phil Collison, TASC Director, regarding the individual who
attended last Thursdays meeting. He was made aware of the concerns that were
brought up. Phil submitted a reply to the concerns to the Commissioners and how he
intends to address the issues.

*Then/Now Documents

None at this time

*Personnel

None at this time

*Travel Requests

None at this time




Facility Management
(8:30am)

Ron Hiser - Facility Management. Ron presented his agenda for the meeting. See
Attachment A. The courthouse ramp quote was adjusted. The designer submitted a new
design that will cost more than originally planned. The Commissioners discussed the
change and how that will affect the grant.

Ron Hiser - Director

Ron had an estimate to re-finish the sign in front of flag park for $1,194.00 $1,200.00 |*Motion: Move to Approve

Commissioner Miller moved to approve the cost not to exceed $1,200.00. sign quote
Moved by: Scott Miller
2nd:Charles Schwochow
Yes -3

The mixing valve for the hot water loop at the jail is not working right and they will need $1,600.00 |*Motion: Move to Approve

to replace it. The quote is for $1,600.00 and would be included with the original cost of
the project. Commissioner Schwochow moved to proceed but not to exceed $1,600.00.

mixing valve quote
Moved by: Charles
Schwochow

2nd: Scott Miller
Yes-3

Dog Kennel (9:00am)

Kelly Askins - Dog Kennel. Kelly came in for her monthly meeting. See Attachment B for

agenda items. Kelly is going to do some training at the Fremont PD on handling dogs
that would normally go to the humane society. Kelly talked to the Commissioners
about micro chipping dogs at the request of owners to make sure they are done and
done correctly. The Commissioners wanted Kelly to present a cost of performing the
services and what would be charged. She will provide this information at the next
meeting. The City of Fremont is considering passing an ordinance on when you can be
sited for not taking care of your animals. They asked Kelly if she would support the
ordinance. She agreed she would support law enforcement if they needed to remove an
animal. The enforcement would have to be done by Law Enforcement.

Kelly Askins - Dog
Warden

Tri-County Annual Ditch
Review (9:30am)

Seneca and Wood County. Resolution 2018-237 was read and voted on. (see below).
Role call was done and resolution was approved. Wood County then read a resolution
for a joint county ditch they are lead county on. This resolution was also approved.

Seneca and Wood
County Commissioners

*Resolutions
(10:00am)

2018-237
AUTHORIZING THAT THE PROPOSED MAINTENANCE WORK FOR 2018 FOR WILBUR BELL

JOINT COUNTY DITCH NO. 2302-A; BIG MUD JOINT COUNTY DITCH NO. 717 AND
WAGNER JOINT COUNTY DITCH NO. 783 IN SANDUSKY/ WOOD/SENECA COUNTIES, BE
APPROVED AS SUBMITTED BY THE DITCH MAINTENANCE SUPERVISOR

*Motion: Move to Approve
Moved by: Scott Miller
2nd: Shayne Thomas

Yes - 8 (Kerschner absent)

2018 - 238
AUTHORIZING VACATION ACCRUAL RATE CHANGE FOR SANDUSKY COUNTY VETERANS

OFFICE

*Motion: Move to Approve
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes - 3




Auditor (10:30am) Jerri Miller - Auditor. Jerri cam in to review sales tax collection for the month. Sales tax |Jerri Miller - Auditor
was much higher than expected. This shows the community spending has increased and
the economy is turning around. The budget performance report was reviewed. Jerri felt
that most departments percent on payroll was under where they should be for this time
of year. She felt some budgets were appropriated more than what they needed. The
Commissioners will be watching these numbers when it comes to budgets for 2019.

Public Open Session Citizens Attendees - none Media
Attendees - Craig Shoup and Waverly Hart, News Messenger

Elected Officials - Jerri Miller, Auditor

2018 Ditch Base Rate  |Jenna Sommers - Engineers Office. Hearings for the change in base rates for several Jenna Sommers -

Hearings (11:00am) county ditches were held. No concerns were addressed, no citizens attended. Drainage Coordinator
*Adjournment With business completed for the day the meeting was adjourned. *Motion: Move to Adjourn
(12:30pm) Moved by: Scott Miller
2nd:Kay E Reiter
Yes -3

Signatu re of:

Fagl Keds

Kay E Reiter, Pres:dent

JM A

Scott Millér, Vice President

Ghmw\;s: venef 5‘1}\\«3 & WLM»\) %LB@:\‘%
QTW Charles Schwochow
Attest: 4 b Oy

/7
Clerk toéhe Board / County Administrator Board of County Commissioners, Sandusky County, Ohio

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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