Sandusky County Commissioners - 622 Croghan Street, Fremont, OH 43420

MEETING 2018

Meeting: Board Of Commissioners Location: Commissioners' Board Room Date: 9/4/18 Time: 8:00 AM

Present: Commissioners: Kay E Reiter, President; , Scott Miller, V-President; Charles Schwochow

Present: Jaime Wolfe- Human Resource Specialist

Not Present: Theresa Garcia - County Administrator

Others Present: Ron Hiser, Atul Chopra, Gary Kirsch, Will Chamber, Conner Witt, Mark Mulligan, Tom Fullen, Chris Hilton, Russ Zimmerman

(*action items)

AGENDA ITEMS  (BRIEF DESCRIPTION / ACTION STEPS: PERSON DOLLAR MOTION/VOTE:
RESPONSIBLE: AMOUNT:

Call to Order Pledge of Kay E Reiter, President
Allegiance (8:00am)
*Review & Approval of [The 8/31/18 minutes were reviewed/approved by the Board. The Board reviewed Kay E Reiter, *Motion: Move to Approve
Commissioner Meeting |incoming office mail and external meeting notices. Scott Miller, Charles minutes
Minutes, In-coming Schwochow, Moved by: Miller
Mail Review & External 2nd: Reiter
Meeting Notices Yes-3
Commissioners and Discussion of upcoming meetings. A new Social Media policy was presented to the
Administrators Board.
Discussion
*Then/Now Documents|One certificate was presented by the Commissioners Office. We were not aware $2,000.00 *Motion: Move to Approve

another invoice was going to be submitted. One invoice makes up this certificate. SSOE -
$2,000.00

certificates
Moved by: Miller
2nd: Schwochow
Yes-3

*Personnel

None at this time

*Travel Requests

None at this time

Facility Management
(8:30am)

Ron Hiser - Facility Management. They have completed the replacement of
compressor on the jail chiller. Projects are the same as what they have been. Interested
in purchasing a truck with a salt spreader and a plow. Would allow up to $20,000. The
energy efficiency audits are will begin tomorrow. See attachment A for agenda items.

Ron Hiser - Director

Not to exceed
$20,000

*Motion: Move to approve
Moved by: Charles
Schwochow
Scott Miller

2nd:
Yes 3




IT Staff (9:00am)

Atul Chopra, Will Chamber, Conner Witt and Gary Kirsch - IT. Backup lists have been
finalized and was sent to three different vendors for a countywide solution for backup
and disaster recovery. New server migrations have been delayed due to 911 project.
Remote support application has been transferred from Kaseya to MSP Anywhere.
Kaseya will not return communication in regards to the month to month opt out clause
in the contract. Dispatch 911 project network activity is in place and vendors
equipment is talking properly. The dispatch furniture is being delivered tomorrow. No
updates on Executime at this point. Working on providing a point to point connection
for phones and VPN tunnel which is in testing but haven't completely switched over
yet. Testing will run approximately another 4 weeks, then if the networks test those
will be put those on the new server. Departments will be notified of that when
completely ready to roll out but there should be no loss in service. The new mail server
is installed , users were migrated and tested at the City of Fremont. Still working on the
migration of the phone systems. 2016 migration is ready to go if they are ready to go.
mail server migration is ready to go as well. 2 step migration for mail. Met with Board of
Elections to explain their role in security and how they are being protected and are
working on security manual. Looking into fiber connectivity between the Courthouse
and Jail which will provide disaster recovery options. Also looking to implement end
user education trainings to County staff to increase security and to provide better
service to the departments. See attachment B for agenda items.

Atul Chopra -
Communication
Specialist

Will Chambers - IT
Specialist

Conner Witt - Date
Specialist

Gary Kirsch - Network
Director

Mark Mulligan (9:25)

Mark Mulligan- Asked to discuss pending litigation

Mark Mulligan -
Assistant Prosecutor

Executive Session
(9:27am)

Commissioner Schwochow made a motion to enter executive session to discuss pending
litigation

*Motion: Move to enter
executive session

Moved by: Charles
Schwochow 2nd:
Scott Miller

yes -3

Executive Session
(9:36am)

Commissioner Miller made a motion to exit executive session

*Motion: Move to exit:
Moved by: Scott Miller

2nd Kay Reiter Yes-
3

*Resolutions
(10:00am)

2018 - 279
GRANTING ANNEXATION PETITION 2018 -02 FOR ANNEXATION TO THE CITY OF
FREMONT BY PETITIONER, KF CONSTRUCTION & EXCAVATING LLC.

*Motion: Move to Approve
Moved by: Charles
Schwochow

2nd: Kay Reiter  Abstained:
Scott Miller

Yes -2




2018- 283

APPROPRIATION TRANSFER FOR DJFS TO HELP COVER COSTS FOR YEAR END EXPENSES
FROM UTILITIES TO OTHER PAYMENTS IN JFS ($5,000.00) AND FROM OTHER PAYMENTS
TO SUPPLIES (54,500.00) IN WIA FUND

$4,500.00

*Motion: Move to Approve
Moved by: Scott Miller

2nd: Kay Reiter Yes -
3

2018 - 284
ENTERING INTO RENEWAL OF LEASE AGREEMENT BETWEEN THE SANDUSKY COUNTY
COMMISSIONERS AND THE SANDUSKY COUNTY PARK DISTRICT

*Motion: Move to Approve
Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

2018 - 285

ENTERING INTO RENEWAL OF LEASE AGREEMENT BETWEEN THE SANDUSKY COUNTY
COMMISSIONERS AND THE SANDUSKY COUNTY PARK DISTRICT FOR THE EMS STATION
AT WHITE STAR PARK

*Motion: Move to Approve
Moved by: Charles
Schwochow

2nd: Scott Miller Yes
-3

2018 - 286
RESOLUTION ---- ENTERING INTO AGREEMENT WITH LAKOTA SCHOOL DISTRICT FOR
SCHOOL RESOURCE OFFICER (SRO) ON BEHALF OF SANDUSKY COUNTY SHERIFF

*Motion: Move to Approve
Moved by: Scott Miller
2nd: Charles Schwochow
Yes-3

Sheriff (10:30am)

Chris Hilton - Sheriff Looking to try to fill three road deputies position. Received a
great pool of candidates for the road deputy positions and they are looking to have
three road deputy positions filled in 3rd week of September. Discussion was had about
the Student Resource Officers in Sandusky County schools. The department has been
working on the 2019 budget. Union Contract will be up in June 2019 so there has been
discussion on the contract. Interested in looking into GPS systems on all cruisers and
transports so dispatch can track the vehicles if needed. Sheriff would like to pay for that
out of his FOJ fund. Discussion on Stations and equipment and a list of monetary needs
was given. New Cruisers are almost completed and ready for the road.

Sheriff Hilton

Public Open Session

Citizens Attendees - Russ Zimmerman
Media Attendees - Tom Fullen, WFRO
Elected Officials - none

*Adjournment
(11:03am)

With business completed for the day the meeting was adjourned.

*Motion: Move to Adjourn
Moved by: Scott Miller
2nd: Charles Schwochow
Yes-3




Attest: 7&% (N’&Q‘W}

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

/ m/ %ln

ay "Reiter, President

R

Charles Schwochow

Board of County Commissioners, Sandusky County, Ohio
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