Sandusky County Commissioners - 622 Croghan Street, Fremont, OH 43420

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Present: Commissioners: Kay E Reiter, President;, Scott Miller, V-President; Charles Schwochow

Present: Theresa Garcia, County Administrator

Date: 11/27/18

Others Present: Jeff Geary, Russ Zimmerman, Ron Hiser, Kelly Askins, Jerri Miller, Reginald Staples, Justin Smith,

(*action items)

MEETING 2018

Time: 6:00 PM - 8:40 PM

AGENDA ITEMS

BRIEF DESCRIPTION / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR

AMOUNT:

MOTION/VOTE:

Call to Order Pledge of
Allegiance (6:00pm)

Kay E Reiter, President

*Review & Approval of
Commissioner Meeting
Minutes, In-coming
Mail Review & External
Meeting Notices

The 11/20/18 minutes were reviewed/approved by the Board. The Board reviewed
incoming office mail and external meeting notices.

Kay E Reiter,
Scott Miller,
Schwochow,

Charles

*Motion: Move to Approve
minutes

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3

Commissioners and
Administrators
Discussion

CCH Healthcare needs assistance with the railroad. The trains are parked across
Countryside Drive and block the building. Can we help? The Commissioners suggested
we allow them to post a sign on the lot owned by the County on the West side of the
tracks. Administrator Garcia will contact CCH and work with them.

The Health Department received their accreditation from the PHAB. The Commissioners
would like to present them with a proclamation. Administrator Garcia will coordinate a
presentation with the Health Commissioner.

EDC sent out an email to inform the Commissioners they are going to reach out with a
"personals" ad to those displaced at GM and let them know there are job openings here
in Sandusky County. They feel that this could be helpful to fill the 2,000 jobs open in the
County. The Administrator was asked to send an email to Beth Hannam, EDC Executive

Director, and let her know they support this idea.




Ballville Township is setting up a meeting to discuss issues they are having with the
cemetery and what they are planning on doing with the cemetery. They will be placing
an ad to notify people of the meeting to make sure anyone with plots in the cemetery
know to attend the meeting. The meeting is Monday at the Keller Ochs Funeral Home.
Administrator Garcia was asked to request information from Mark Mulligan, Assistant
Prosecutor, what the change of the ownership goes if the Township can no longer care
for the cemetery.

Commissioner Reiter received a call from Commissioner Stahl from Ottawa County
regarding the 0SS Board meeting. He has some concerns with the budget they will be
asked to approve at the meeting tomorrow. He would like to make sure that questions
are asked since he will be unable to attend the meeting. There were concerns about the
recycle program too.

At 6:03pm Commissioner Schwochow requested to enter executive session for
personnel matters.

*Motion: Move to enter
executive session
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes-3

At 6:25pm exited executive session.

*Motion: Move to exit
executive session
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3

*Then/Now Documents

None at this time

*Personnel

None at this time

*Travel Requests

None at this time

Facility Management
(6:30pm)

Ron Hiser - Facility Management. Ron came in for his bi-weekly meeting with the

Commissioners. See Attachment A for agenda items. Ron presented the fuel report for
this year and suggestions for 2019. The Commissioners all agreed Ron should lock in the
price for 2019 with the rates being the lowest it has been in a couple of years. The
Commissioners had asked Ron to clean out the cubicles that were being held in the
conference rooms at JFS. Since this would clear those rooms they asked for prices on
carpeting those rooms while they were empty. They would pay for the carpeting with
recycle money. He presented a quote on the carpeting from Fremont Floor for
$19,880.00. Administrator Garcia was asked to contact JFS Director and let her know

the carpeting will be done.

Ron Hiser - Director

$19,880.00




Dog Kennel (7:00pm)

Kelly Askins - Dog Kennel. Kelly came in for her monthly meeting with the
Commissioners. See Attachment B for agenda items. Kelly talked to Wonderly about
cremation of animals and they gave her the name of a gentlemen from Paws &
Remember. It is a service to have pets cremated. They asked if she could pass out fliers.
The Commissioners asked to get a legal opinion from the Prosecutor about advertising.

Kelly Askins - Dog
Warden

Auditor (7:30pm)

Jerri Miller - Auditor. Jerri came in for her monthly meeting with the Commissioners.

Jerri presented the November sales tax. The sales tax is up for November and year to
date. The thought is that some of the additional taxes may be from online shopping.
The question has been asked to other counties and they have been saying they are flat
or increased. There hasn't been anyone noting that there has been a decrease in sales
tax.

Jerri Miller - Auditor

Bellevue Hospital
(8:00pm)

Reginald Staples, Bellevue Hospital legal council, was present to review the request of
Bellevue Hospital to make an amendment to the master lease agreement made with
Fifth Third Bank. Fifth Third Bank has a clause to recoup any loss from adjusted interest
rate. Since the County is a party to agree to allow the tax exempt bond the County has
to pass a resolution to approve.

Reginald Staples -
Legal Counsel

*Resolutions 2018 -370 $26,000.00 *Motion: Move to Approve
(10:00am) APPROVING SUPPLEMENTAL APPROPRIATION TO DITCH ROTARY REFUNDS AND Moved by: Charles
REIMBURSEMENTS FOR TOUSSAINT DITCH REFUNDS ($26,000.00) Schwochow
2nd: Scott Miller
Yes-3
2018-371 $225.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO REVOLVING LOAN FUND FOR Moved by: Scott Miller
CONTRACT SERVICE INVOICE ($225.00) 2nd: Charles Schwochow
Yes-3
2018 -372 $230,000.00 |*Motion: Move to Approve
APPROVING APPROPRIATION TRANSFERS FOR BOARD OF DD FROM WAGES $110,000.00 |Moved by: Charles
(5230,000.00) AND BENEFITS ($110,000.00) TO OTHER AGENCIES FOR WAIVER $5,045.00 Schwochow
INVESTMENTS WITH WEST CON COG AND SUPPLEMENTAL APPROPRIATION TO WAGES 2nd: Scott Miller
IN IDEA-B FUND FROM GRANT (55,045.00) Yes -3




2018 - 373

AUTHORIZING AN AMENDMENT TO THE MASTER LEASE-PURCHASE AND SUBLEASE-
PURCHASE AGREEMENT, DATED AS OF NOVEMBER 15, 2017, BY AND AMONG FIFTH
THIRD BANK, THE COUNTY OF SANDUSKY, OHIO, AND THE BELLEVUE HOSPITAL, AND
SCHEDULE OF PAYMENTS NUMBER 1 THERETO, DATED NOVEMBER 30, 2017, WHICH
PROVIDED FOR THE ISSUANCE OF LEASE OBLIGATIONS IN THE ORIGINAL PRINCIPAL
AMOUNT OF $9,000,000; AND AUTHORIZING OTHER DOCUMENTS AND RELATED
ACTIONS IN CONNECTION WITH THE EXECUTION OF THE AMENDMENT TO THE MASTER
LEASE-PURCHASE AND SUBLEASE-PURCHASE AGREEMENT.

*Motion: Move to Approve
Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

2018 -374 $12,000.00 *Motion: Move to Approve
APPROVING AGREEMENT BETWEEN SANDUSKY COUNTY COMMISSIONERS AND Moved by: Scott Miller
SANDUSKY COUNTY HEALTH DEPARTMENT TO PERFORM BOTH CLERICAL AND NURSING 2nd: Charles Schwochow
SERVICES FOR SANDUSKY COUNTY TUBERCULQSIS (TB) RECORDS BUREAU Yes -3
2018 - 375 *Motion: Move to Approve
AUTHORIZING CHANGE FUND ACCOUNT BE ESTABLISHED FOR THE SANDUSKY COUNTY Moved by: Scott Miller
RECORDER FOR 2019 2nd: Charles Schwochow

Yes-3
2018 -376 *Motion: Move to Approve
AUTHORIZING REFUNDS BE MADE TO PERSONS WHO PAID ASSESSMENTS IN CASH ON Moved by: Charles
TOUSSAINT CREEK JOINT COUNTY PROJECT THROUGH THE COLLECTIVE SOIL AND Schwochow
WATER CONSERVATION DISTRICTS (WOOD, SANDUSKY AND OTTAWA COUNTIES). 2nd: Scott Miller

Yes-3
2018 - 377 *Motion: Move to Approve
IN THE MATTER OF RESCINDING RESOLUTION 2018 - 362 APPROVING SUPPLEMENTAL Moved by: Charles
APPROPRIATION FOR EMS Schwochow

2nd: Scott Miller

Yes -3
2018 - 378 $20,000.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION FOR EMS FROM WAGES TO BENEFITS
AND PAYMENTS TO OTHER AGENCY ($20,000.00)

Moved by: Charles
Schwochow

2nd: Scott Miller
Yes-3

Proclamation (8:30pm)

The Commissioners presented a proclamation to Bill Cronin for his 62 years of service to
the community. Bill has been a barber in Fremont and has continued to serve his
customers at 92 years old. Bill is a friend to his customers and would frequent local
nursing homes if a customer requested him. Bill has a conscientious work ethic and
attention to the detail of hair cutting. His loyalty to his customers and the community
are appreciated and commended.




Public Open Session

Citizens Attendees - none
Attendees - none

Media
Elected Officials -

none
*Adjournment With business completed for the day the meeting was adjourned. *Motion: Move to Adjourn
(8:40pm) Moved by: Charles
Schwochow
2nd: Scott Miller
Signature of:
Kay E Relter, President
:Z/ =
SN lr
//M% ] [y T
Charles Schwochow
Board of County Commissioners, Sandusky County, Ohio
-q )
Attest: ! A\ rbo = GU\L-Q’\Q"

Clerk to the Board / County Administrator

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing

Is a true and correct copy from the official record of said

Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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