Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date:1/17/19

Time: 8:00AM

Present: Commissioners: Scott Miller, President; Russ Zimmerman V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Steve Shiets, Zach Mulder, David Wagner, Tom Fullen,m Sarah Zimmerman, Michelle Mong, Carlos Baez, Justin Twary, Jill Brant

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 1/15/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Russ

coming Mail Review &
External Meeting
Notices

Zimmerman
2nd: Kay E Reiter
Yes - 3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Reiter attended the Visitors Bureau
meeting on Tuesday 1/15/19. The meeting went very
well. There was only one Board Member that was not in
attendance. They had a discussion regarding the 2019
budget. She was a little surprised that it wasn't
completed. There was further discussion that Peggy
Courtney, Executive Director, had help with it and they
just hadn't finished it. They talked about staff Christmas
bonuses. A few Board Members did not feel this was
appropriate. They also discussed pay rates for staff.
Commissioner Reiter stated these pay rates need to be
associated with positions and responsibilities and not
people in the positions. She suggested they reach out to
other Visitors Bureaus to inquire what there structure
and pay scale looks like. The Board than asked about
staff evaluations. Peggy was not sure when the last time
was these were done. They talked about potential Board
Members. They asked Peggy to reach out to the
individuals they talked about and ask if they would be




interested in sitting on the Board. Once she presents the
responses the Board will make their recommendations
to the Board of Commissioners.

Commissioner Miller and Zimmerman attended the
Woodville Township Trustee meeting to hear the
presentation from the Fire Department about EMS
services for the Township. The presentation was very
thorough. The Trustees stated this is an option they can
look at for the future. There was discussion regarding
the County EMS services. There were citizen's
comments and some were directed to the
Commissioners and to Jeff Jackson, EMS Chief. Chief
Jackson responded to questions they had to him about
Sandusky County EMS. Commissioner Miller noted that
those services can be a backup to any other system
they would elect to accept.

Commissioner Zimmerman attended the FCFC Board
meeting they discussed how they moved some money
around for crisis funding and information was given on
30 days to family which is a program to move children
from foster care into kinship placements in the shortest
amount of time. The state will supply an additional
person and cover all cost. They also spoke on
overdoses and the spike in overdose deaths from
cocaine and fentanyl. Prescription of opioids has been
limited and so they are now turning to cocaine which is
easier to get.

Commissioners and
Administrators
Discussion

The Commissioners will be attending the Health
Department Board meeting tomorrow morning. All three
commissioners will be attending. Commissioner Reiter
had put together some talking points she would like to
present to that Board. There was discussion on the
talking points.




*Then INow
Documents

Two certificates are presented by the Sheriff's Office.
One certificate the cruiser needed repair and the 2018
PO was closed, one certificate inmate medical invoice
from 2018. Two invoices make up these certificates.
D.R.Ebel - $75.00

Promedica - $15.80

Two certificates are presented by the Recorders Office.
Deadline for 2018 PO’s had passed before the invoices
were received. Two invoices make up these certificates.
Conduent Enterprise Solutions - $1,795.91

Conduent Enterprise Solutions - $350.00

One certificate is presented by the Commissioners
Office. The vendor is not a regular service used for body
transfers. We were not notified that this vendor was
used until the invoice was received. One invoice makes
up this certificate. Habegger Funeral Services - $150.00

Three certificates were presented by DJFS. One
certificate had a PO in place but was liquidated at the
end of the year prior to the invoice, one PO was skipped
when obtaining 2019 PQ’s, one PO was not established
because they didn’t know the advertising was extended
another month. Three invoices make up these
certificates.

GLCAP - $10,796.90

James Ellis - $1,405.89

Croghan Colonial - $79.65

One certificate was presented by the Veterans Office.
The 2018 PO had been liquidated. One invoice makes
up this certificate.

Culligan - $35.70

$75.00
$15.80

$1,795.91
$350.00

$150.00

$10,796.90
$1,405.89
$79.65

$35.70

* Motion: Move to
Approve certificates
Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

* Personnel

None at this time.

* Travel Requests

None at this time.

Sanitary Engineer
(9:00am)

Steve Shiets — Sanitary Engineer. Steve and Zach
Mulder, Assistant Sanitary Engineer, came in for his
monthly meeting with the Commissioners. See
Attachment A for agenda items. The sound proofing of
the blowers for the general sewer district project. One of
the neighbors thanked Steve and stated it was much like
it was in the past. Dave Wagner from the Wightmans
Grove Conservancy had come in to sit and observe.
Commissioner Miller asked Dave to come up and inform

Steve Shiets —
Sanitary Engineer
Zach Mulder -
Asst. Sanitary
Engineer




the Commissioners of information he had heard from
Poggemeyer Design Group and what their timeline is.
The Commissioners asked to set up a meeting with
Poggemeyer as soon as possible to discuss the timeline.
Administrator Garcia will set a meeting for next week.
Steve than talked about the Executime time and
attendance system. They are working with the system
and there are a couple of bugs they need to work
through. Steve talked about the agreements with the
Village of Green Springs and Village of Lindsey for the
Water Treatment services and Waste Water Treatment
services.

* Resolutions
(10:00am)

2019 - 43

AUTHORIZING MARRIAGE LICENSE FEES,
DIVORCE, DISSOLUTION AND ANNULMENT FEES
BE PAID TO FIRST STEP DOMESTIC VIOLENCE
SHELTER AND SANDUSKY COUNTY LIBERTY
CENTER PURSUANT TO SECTION 3113.34-35 OF
THE OHIO REVISED CODE (ORC)

* Motion: Move to
Approve

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

2019-44

APPOINTING TWO MEMBERS TO THE GREAT
LAKES COMMUNITY ACTION PARTNERSHIP
(GLCAP) BOARD OF DIRECTORS FOR 2019

* Motion: Move to
Approve

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes - 3

2019 - 45 * Motion: Move to
IN THE MATTER OF AN APPOINTMENT TO THE Approve
SANDUSKY COUNTY LAW LIBRARY RESOURCES Moved by: Russ
BOARD (LLRB) Zimmerman
2nd: Kay E Reiter
Yes -3
2019 - 46 $30,000.00 * Motion: Move to
APPROVING FUND TRANSFER FROM $30,000.00 Approve
COMMISSIONERS TRANSFER OUT TO CWP Moved by: Russ
REVENUE FOR WAGES ($30,000.00) AND Zimmerman
ENGINEERS REVENUE FOR DRAINAGE ENGINEER 2nd: Kay E Reiter
WAGES ($30,000.00) Yes -3
2019 — 47 * Motion: Move to
FIXING DATE & TIME OF HEARING ON PETITION Approve

2019-01 FOR ANNEXATION TO THE CITY OF
BELLEVUE, OHIO, BY BELLEVUE HOSPITAL,
PETITIONER; DESIGNATING MICHAEL WINTHROP
AS AGENT FOR PETITIONER; PARCEL IS LOCATED
IN YORK TOWNSHIP, SANDUSKY COUNTY, OHIO

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3




2019 - 48

DECLARING IT NECESSARY TO LEVY AN
ADDITIONAL 0.65 (65/100) MILL TAX LEVY FOR THE
PURPOSE OF PROVIDING FOR THE NECESSARY
REQUIREMENTS OF THE COUNTY'S
CONTRIBUTION TO THE ALCOHOL, DRUG
ADDICTION, AND MENTAL HEALTH JOINT COUNTY
SERVICE DISTRICT IN SANDUSKY COUNTY FOR A
FIVE YEAR PERIOD

“ Motion: Move to
Approve

Moved by: Russ
Zimmerman

2nd: Kay E Reiter
Yes -3

2019 - 49

AUTHORIZING PARTICIPATION IN A SUBLEASE-
PURCHASE ARRANGEMENT WITH THE OHIO
SECRETARY OF STATE FOR THE PURPOSE OF
ACQUIRING AND IMPLEMENTING VOTING
MACHINES AND EQUIPMENT AND FINANCING
CERTAIN COSTS THEREOF, A SUBLEASE-
PURCHASE AGREEMENT EVIDENCING SUCH
ARRANGEMENT, AND MATTERS RELATED
THERETO.

* Motion: Move to
Approve

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

Board of DD
(10:30am)

Sarah Zimmerman- Board of DD. Sarah came in for a
quarterly meeting with the Commissioners. See
attachment B for agenda items. 2018 highlights were
discussed including increasing numbers of citizens
served as well as an increase in children. There has
been and influx of kids moving to adults which then
places them in adult protection services. In 2019 they
will see more services and waiver needs than
anticipated. There is a significant housing need for
many individuals which include accessibility, availability,
and affordability and bed bug infestation. An increase
number of bed bugs issues have been on the rise which
is affecting some of the housing which in turn is also an
increasing expense. They are currently seeing a lack of
staffing levels and turnover rates at providers which they
utilize which has caused for them to begin looking at
facilities outside of Sandusky County to help. Con Cog
and Star Ohio checking account will be holding funds for
Medicaid Waiver match payments. Commissioner Reiter
asked about any new communication with the budget
Commission and Sarah stated she has been in contact
with the budget Commission.

Sarah Zimmerman -
Superintendent
Michelle Mong-
Business Manager

Hessville Road
Vacation View
(11:00am)

Hessville Road

Viewing took place in the Commissioners Conference
room See attached agenda.

The hearing took place in the Commissioners Board
room and a resolution will be presented in the future.




Vacation Hearing

11:30am)

Public Open Session Citizens Attendees — none
Media Attendees — Tom Fullen, WFRO
Elected Officials — none

* Adjournment With business completed for the day the meeting was “ Motion: Move to
(11:55am) adjourned. Approve Kay E. Reiter

Moved by

2nd: Russ Zimmerman

Yes-3

Signature of:
. o >
e /_, . i o T —

Y #

Rus Zimmerman, Vice President

M yilrm )

Kay E ﬂelter

Board of County Commissioners, Sandusky County Ohio

Attest: : ) I A \:G‘—Q M

rk to the Boardf County Aldministrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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