Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date:2/12/19

Time: 8:00AM 11:32AM

Present: Commissioners: Scott Miller, President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Not Present: Russ Zimmerman, V-President

Others Present: Peggy Courtney,

McDonnell, Scarlett Sterling

Brenda Havens, Atul Chopra, Gary Kirsch, Will Chambers, Conner Witt, Chief Dean Bliss, Kelly Askins, Lisa Kuelling. Joanne

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR MOTION / VOTE
RESPONSIBLE: AMOUNT:
Call to Order ***Commissioner Zimmerman was attending training in Scott Miller,
Pledge of Columbus and was not present for session. President
Allegiance
8:00am)
“Review & The 2/7/19 minutes were reviewed/approved by the Board. The | Scott Miller, “Motion: Move to Approve
Approval of Board reviewed incoming mail and external meeting notices. Kay E Reiter minutes

Commissioner
Meeting Minutes,
in-coming Mail
Review & External
Meeting Notices

Moved by: Kay E Reiter
2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

Review of External
board / Meetings
Attended by
Commissioners

All three Commissioners attended the Combined Coalition
Meeting on Thursday. There was a display that was set up
showing a “teenagers bedroom” to show where some of the
hiding places a teen would hide drugs. They also talked about
signs to watch for drug abuse.

Commissioners Miller and Reiter attended the Land Bank
meeting last Thursday. There was a lot of good information
shared. Kim Foreman, Board Chairman, made changes in the
meeting structure and it made a difference. The decision on how
to sell Commercial Property was implemented during the
meeting. One of the interested parties for the old Nickle Gas
Station parcel has concern about presenting a business
proposal. All interested parties will have to submit a proposal
and there are some strict guidelines on what will be acceptable
in that area. It will be interesting to see the proposals that will be




presented. The proposals will have to be reviewed by the
Township as well as the Land Bank Board.

Commissioner Reiter attended the SCTID (Sandusky County
Transportation Improvement District) on Thursday. Officers were
elected for 2019. Beth Hannam was elected as Chair, Jerri Miller
as Vice Chair, and Theresa Garcia as Secretary/Treasurer.
There was some good discussion on the 2019 ODOT projects
and other projects the Board may want to pursue.

Commissioner Reiter attended the TMACOG leadership meeting
on Friday in Toledo. Apparently there was a concern at the
General Session on how to handle votes if the meeting is
canceled due to weather. They have never canceled a meeting
due to weather but it could be a possibility. They talked about
changing by-laws to read that approvals could be done at that
meeting or at the next scheduled meeting. They are looking at a
new location for the meetings since the current venue will not be
their much longer. There was an issue in the City caucus over
the water quality discussion and it became very loud. There was
a discussion on the concerns about TARTA. TARTA hadn't
increased there levy money for several years and now is in
some distress. They have made a decision not to get involved in
this issue. A comment was made to look at how some rural
communities handle transportation. Commissioner Reiter
brought up the levy issue with the Health Department. Lucas
County formed a Blue Ribbon Committee to help their Health
Department. Lucas County Commissioner Contrada is going to
see if she can get a copy of this report for Sandusky County to
review.

Commissioners
and Administrators

An email was sent by the Auditor, Jerri Miller, to set up a
meeting to discuss the Sanitary Engineer time and attendance

Discussion issues. Sanitary Engineers work week differs from other

departments because of on call and 24 hour services. The

Commissioners agreed that the time and attendance should

reflect the needs of that office.
“ Then /Now One certificate was presented by Common Pleas Court. Funds $902.50
Documents were not transferred in time to create PO’s. Six invoices make

up this certificate.
Marlene Lewis & Associates - $902.50




Two certificates were presented by Clyde County Court. PO’s
were not prepared prior to receiving invoices. Two invoices
make up these certificates.

Huntington Insurance - $100.00

Sandusky County FM — $3,933.00

One certificate was presented by the Prosecutors Office. New
World system was down and could not do a PO for 2018. One
invoice makes up this certificate.

Ashley Ward - $88.74

$100.00
$3,933.00

$88.74

* Motion: Move to
Approve certificates
Moved by: Kay E Reiter
2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

“ Personnel

March Health Insurance transfer was signed to be submitted for
payment.

* Travel Requests

None at this time

Visitors Bureau
(9:00am)

Peaqy Courtney — Visitors Bureau. Peggy came in with
Brenda Havens for their monthly meeting. They attended the
AAA Great Expectations Expo and a Fishing Expo. It was a long
weekend but great attendance. They handed out about 3,000
fishing cards at the events. They talked to a lot of fisherman and
had great conversation about what we have in the area.
Chateau Tebeau Winery was with them and they sampled wine
from their winery. Bob and Mary Tebeau talked about the winery
and the County and the options in the area. It helped out with
the presentation. The Visitors Bureau has a “sample” of the barn
that is going to be painted. They thought it would look nice in the
Commissioners tent at the fair. Brenda noted how many people
from other counties had not heard about the county fishing
festival. They need to do a better job of advertising for the
festival. There are several travel shows they will be attending.
They take appointments to present tours and experiences they
have available for tours. There are several options for tours that
can be set up whether it is music, food, mystery etc. Brenda
talked about the relationship she has with a local hotel vendor
when setting up bus tours. She has a group set up at the Neely
Center and they need help setting up hotel rooms. They were
asking for a certain hotel chain and Brenda has asked for a
quote for rooms and she is having a hard time getting a quote
for this group. What has happened is the tour groups reach out
to the Visitors Bureau for help getting responses. Brenda would
like the Commissioners to help reach out and assist in getting
responses and cooperation from one of the local vendors.

Peggy Courtney —
Executive Director

IT Staff (9:30am) IT Staff. Atul Chopra, Gary Kirsch, Will Chambers and Conner Atul Chopra —
Witt were present for their monthly meeting. See Attachment A Supervisor
for agenda items. Bandwidth increase was talked about and why | Gary Kirsch —




we need to increase this. Atul is getting more information from
Ohio Telecom for fiber between the Courthouse and
Countryside to save some money. This information will be
coming. The Commissioners talked about executime progress
and how things are moving along with what they are working on.

Specialist

Will Chambers —
IT Specialist
Conner Witt —
Data Specialist

“ Resolutions
(10:00am)

2019-74

APPROVING CASH BALANCE TRANSFERS DUE TO NEW
WORLD UPDATES IN FUND NUMBER CHANGES
EFFECTIVE 2019 FOR SEVERAL SPECIAL FUNDS

* Maotion: Move to
Approve

Moved by: Kay E Reiter
2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

Sheriff (11:00am)

*** Sheriff was unable to attend due to another unexpected
meeting. This meeting will be rescheduled.

Public Open
Session

Citizens Attendees — see sign in sheet
Media Attendees — none
Elected Officials — none

* Adjournment
(11:32am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to
Approve

Moved by: Kay E Reiter
2nd:Scott Miller

Yes — 2 (Zimmerman
absent)

Signature of:

Scott Miller, President

ABSENT

Russ Zimmerman, Vice President

Board of County Commissioners, Sandusky County Ohio




Attest: L ‘J\-\--)\m R bW s BT 94

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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