Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’' Board Room

Date: 2/28/19

Time: 8:00AM 12:09PM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Angie McConnell, **See sign in sheet for CDBG public hearing attendees, Craig Shoup

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge ***Commissioners attended the EDC Annual banquet | Scott Miller,
of Allegiance (9:05am) | this morning and opened session at 9:05am President
‘Review & Approval of | The 2/26/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Kay E Reiter

coming Mail Review &
External Meeting

2nd:Russ Zimmerman
Yes -3

Notices

WSOS/GLCAP CDBG | Angie McConnell - WSOS/GLCAP. Angie came in to Angie McConnell —
Public Hearing hold the CDBG program year 2019 first public meeting. Loan and Grant
(9:40am) This is the next two year grant program. See Attachment | Specialist

A for agenda items. Pre-applications have been sent out
to Villages, Cities and Counties they are due back by
March 29", Angie reviewed program details.

(See sign in sheet for attendees)

The Commissioners discussed the Rodriguez Street
Project in Madison Township. They will try one more
time to help with this issue. If Madison Township and the
Village cannot help push this along the Commissioners
will not be able to help with this issue at another date.
Administrator Garcia was asked to reach out to Beth
Hannam, EDC Executive Director, to help coordinate
getting answers for the project.




Review of External
board / Meetings
Attended by
Commissioners

The Commissioners all attended the SCEDC Annual
Breakfast Meeting. There was good attendance.
According to the reports Sandusky County is doing really
well. There was a good turnout of elected officials and
business community members. A video was shared: it
provided an excellent “2018 Year in Review”. Beth
Hannam, SCEDC Executive Director, informed the
group she will be releasing an exciting announcement in
the very near future. This sounded like good news for
Sandusky County.

To view the video: www.sanduskycountyedc.org

Commissioner Reiter attended the Sandusky County
Visitors Bureau’s board monthly meeting Wednesday
afternoon. It was a well organized meeting lead by the
new chair Holly Hoffman. Bill Brown and Charlie
Schwochow were both at the meeting to observe the
meeting. They are both possible candidates to be
appointed for the two vacant Board seats. Once the
Board makes a decision they will send their
recommendation to the Commissioners for a resolution.
An interesting observation by the Board was the 2020
Bicentennial Celebration was not on the agenda. Peggy
Courtney, Visitors Bureau Director, stated it was
overlooked and should have been on the agenda. The
board discussed the next Bicentennial County Barn
painting the barn will be located on West US Rte 20
(Amor Farms) and Terra State Community College will
be the sponsor. They are actually going to paint both
ends of the barn. Terra also asked about a barn on the
east end of the County and they would be willing to
sponsor with that barn too. They presented an update on
the Ohio Bicycle Association event coming up. The
board discussed the annual review process and newly
designed matrix scoring system. They also have 42 bus
tours scheduled in our county in 2019 — this number is
over the amount they had last year. Last year they had
14 tour cancellations due to the booking agent not filling
their bus tour. The staff has attended 4 tourism shows
so far this year.

Commissioners and
Administrators
Discussion

Sandusky County Leadership Gin and Jazz event is
3/15/19. The Commissioners all had other obligations
and will not be able to attend. There seem to be several
events organized on the same date.

The Clover Street parking lot deed document was
reviewed by Mark Mulligan, Assistant Prosecutor. The
Commissioners reviewed the notice and approved of the




language. The effective date will be placed on the letter
once Facility Management has coordinated the day they
can close the lot.

Commissioners had a discussion about how the County
2020 Bicentennial Celebration Activities are progressing.
Commissioner Zimmerman is sitting on one of the
committees working on a historical marker plaque.
Commissioner Reiter had done some research in the
Ohio Revised Code on allowable funding dollar amount
to support this type of activities and how the County can
assist with funding. The question was do we assist on
one event/item, and/or to the general year along events.
We may consider splitting the cost of the assistance this
year and next year. Commissioner Reiter made a motion
to contribute an amount not to exceed $20,000.00 over
the next two years. This would cover the cost of the
exterior podium & plaque being built on the courthouse
front sidewalk area along with the Ohio historical marker.
Other items the committee would need help with could
be approved by the Commissioners if requested.

Not to exceed $20,000
over 2 years — requires
pre-approval of the
Commissioners

* Motion: Move to
contribute an amount not
to exceed $20,000.00 to
the 2020 event

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

The 2020 County Budget timeline was updated by the
Auditor and sent to the Commissioners and the
Administrator. The Commissioners agreed with the new
timeline and a note will be made on the calendar.

Administrator Garcia met with Ron Hiser, Facility
Management Director, and Greg Telecky, Poggemeyer
Design, to discuss the Better Building Project. Ron will
meet with the Poggemeyer team next week and review
the project to look at projects that had been removed
and may consider adding back in to the project along
with other projects that could be added if we have the
ability to finance more for the updates.

Commissioners reviewed the worksheet presented by
the Sheriff to change staffing for courthouse security
from one full-time supervisor and five part time to two
full-time and three part-time. The costs would not
exceed what was currently budgeted but would allow
more efficiency with security. After discussion the
Commissioners agreed the change request was
reasonable.

*Then /Now
Documents

None presented

*Travel Request

A travel request was presented and approved for
Theresa Garcia and Jaime Wolfe attending the CoRSA
Annual Renewal meeting in Columbus.




* Resolutions 2018 - 87 $20,825.00 * Motion: Move to
(10:00am) APPROVING SUPPLEMENTAL APPROPRIATION FOR Approve
AUDITOR CAPITAL OUTLAY COMPUTERS AND Moved by: Russ
PRINTERS FROM LIQUIDATED 2018 PO FOR Zimmerman
EXECUTIME CONTRACT ($20,825.00) 2nd: Kay E Reiter
Yes -3
2019 - 88 $8,229.00 * Motion: Move to
APPROVING SATISFACTION OF MORTGAGE BY Approve
ANGELA FEASEL, FKA ANGELA M. LOPEZ, 124 Moved by: Russ
NORTH MONROE ST., FREMONT, OHIO 43420 Zimmerman
2nd: Kay E Reiter
Yes -3
2019 -89 $465,797.56 * Motion: Move to

APPROVING FUND TRANSFER FROM 1979 SALES
TAX FUND TO DEBT RETIREMENT FUNDS FOR
PAYMENTS ($465,797.56)

Approve

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes-3

Public Open Session

Citizens Attendees — none
Media Attendees — Craig Shoup, News Messenger
Elected Officials — none

* Adjournment
(12:09pm)

With business completed for the day the meeting was
adjourned.

* Motion: Move to
Approve

Moved by: Russ
Zimmerman
2nd:Kay E Reiter
Yes-3




Attest: /\\\u\ap - &Jﬁ} Y

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of: %

Russ Ziﬁrman, Vice President

Kay E Reitef/

Board of County Commissioners, Sandusky County Ohio
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