Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/7/19

Time: 8:00AM - 12:05 PM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Safety Committee, Ron Hiser, Rich Oddo, Atul Chopra, Lee Wyss, Craig Shoup,

Royster, Mike Stormer, Patrick McColley

Tom Fullen, Bob Bordner, Jim Moyer, Carlos Baez, Elizabeth

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 2/28/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Kay E Reiter

coming Mail Review &
External Meeting
Notices

2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

The Commissioners and the County Administrator all
attended the Farm Bureau annual meeting on Tuesday.
The meeting was a round table discussion on concerns
the County has for the Farm Bureau to work on with
legislature. Water quality issues were discussed along
with the 2019 Farm Bureau priority issues. (see
attachments) It was a very informative meeting.

The Commissioners attend the CHIP Housing Advisory
meeting Wednesday afternoon. One item noted was the
number of outcomes and properties impacted by the
program. This seemed to be a very low number. It
seems there could be more projects. Some of the
projects have application but the applicants back out at
the last minute due to the amount of work and the
guidelines that need to be followed.

Commissioners and
Administrators
Discussion

Commissioner Reiter received a proclamation request.
The request was reviewed and all agreed to have a
proclamation presented. The information will be
forwarded to Commissioners Clerk to work on.




Commissioner Reiter attended the Fifth Annual
Women's Leadership Forum at Terra State Community
College. Commissioner Reiter made opening statements
at the event. They had a waiting list to attend. They had
a women leader at each table to sit with the girls
attending. Bethany Brown, Sandusky County Health
Commissioner, was one of the panelists and did a great
job.

Second interviews were held yesterday for the JFS
Director position. The Commissioners will meet and
discuss next Tuesday to make a decision.

“Then /Now Two certificates were presented by the Prosecutors
Documents Office. One from the DRETAC fund, invoice received in
February 2019 for work started in October 2017 and
cannot use a 2019 PO; One from Drug Task Force fund,
fuel invoice is from January and PO was established in
February when invoice was received. Two invoices
make up these certificates. $650.00
Buckeye Title Agency - $650.00 $247.16
Sandusky County Fac. Mgt. - $247.16
“Motion: Move to Approve
Four certificates were presented by Common Pleas certificates
Court. Moved by: Kay E Reiter
Invoice was sent to the wrong office and was turned in $315.00 2nd: Scott Miller
late. One invoice makes up this certificate. $58.33 Yes - 3
Ohio State Bar Association - $315.00 $590.0
PO was not established. One invoice makes up this $264.61
certificate.
MNCO - $58.33
PO was made out for Visa not Association. One invoice
makes up this certificate.
Ohio Common Pleas Judges Association - $590.00
PO was made out for Visa not Judge Ray. One invoice
makes up this certificate.
Jerimiah Ray - $264.61
One certificate was presented by the Dog Kennel. $705.00
Emergency vet services no PO established. One invoice
makes up this certificate.
Veterinary Emergency Center - $705.00
“ Personnel None at this time

“ Travel Requests

None at this time

Safety Awards
(8:30am)

County Administrator Theresa Garcia thanked the group
for attending and for all they do by participating in the
safety committee meetings and safety program events.




The County received 100% of the incentive bonus from
CoRSA and still is county leader in this program with
CoRSA. Commissioner Miller presented awards.

Facility
Management(9:00am)

Ron Hiser- Facility Management. Ron came in for his
bi-weekly meeting with the Commissioners. See
Attachment A for agenda items.

Ron reviewed with the Commissioners the situation at
the service center. The Building Maintenance System
was affected by a power surge during the wind storms a
couple of weekends ago. He has had issues with this
system the last few years due to the age of the system.
He can no longer get parts for repairs. The system is
only working at 5% and he is afraid if it goes down again
he won't have the ability to repair and this would take the
maintenance system completely down for that building.
The replacement of this system is one of the items on
the Better Building Project, however Ron does not
believe it can wait for the financing and it should be
replaced immediately and considers this an emergency
for the service center. After discussion the
Commissioners agree that an emergency exists for this
building and moved to begin the replacement
immediately. Ron had one quote from Wadsworth.
Commissioners asked for at least one more quote.

The Commissioners asked Rich to come in to discuss
county wide purchasing. Rich tries to save the county as
much money as possible by contacting vendors and
receiving state contract pricing and the best possible
pricing as possible. There has been many ways he has
found to save. Rich does pass along information to
individuals asking about supplies where they can receive
the best price. Commissioner Zimmerman asked if we
could get individuals from each office that are
responsible for ordering supplies to talk about cost
savings and how centralizing orders could save money.
Facility Dude has a program he uses for inventory
control. Rich will work on putting something together.
The first step would be to send out a questionnaire to
departments to find out who is ordering supplies, where
they are ordering and what they order. Ron presented a
proposal on remodeling his building to make it more
efficient. The cost to make this happen can be redirected
from the Better Building project. The Commissioners
liked this idea.

Ron Hiser — Director
Rich Oddo -
Purchasing Agent

“ Motion: Agreeing a
building emergency exists
Moved by: Russ
Zimmerman

2nd: Kay E Reiter

Yes-3




IT Staff (9:30am)

Atul Chopra — IT. Atul came in for his monthly meeting
with the Commissioners. See Attachment B for agenda
items. Bandwidth increase agreement was signed and
installation will be scheduled. It will help better manage
all the county systems. Atul continues to work on the
911 project and getting this ready to go live 3/27 and
3/28. Lee Wyss, Auditors Office, came in to answer any
Executime questions. Lee is working on the technical
end and Karen from payroll office is working on the
application and use. Atul stated staffing is stretched thin
and they are using Great Lakes Contract. They are
looking at applications for the new staff member.

Atul Chopra -
Supervisor

* Resolutions 2018 -90 $165.00 * Motion: Move to
(10:00am) APPROVING SUPPLEMENTAL APPROPRIATION TO Approve
SHERIFF DONATION FUND CONTRACT SERVICES Moved by: Russ
FOR INVOICE PAYMENTS ($165.00) Zimmerman
2nd: Kay E Reiter
Yes -3
2019 - 91 $59,500.00 * Motion: Move to
AWARDING BID FOR “A COMPREHENSIVE PLAN Approve
FOR SANDUSKY COUNTY” TO MANNIK SMITH Moved by: Kay E Reiter
GROUP OF BOWLING GREEN, OHIO 2nd: Russ Zimmerman
Yes -3
2019 -92 $336,000.00 * Motion: Move to
AUTHORIZING DECLARATIONS OF OFFICIAL Approve
INTENT UNDER U.S. TREASURY REGULATIONS Moved by: Kay E Reiter
WITH RESPECT TO REIMBURSEMENTS FROM 2nd: Russ Zimmerman
NOTE AND BOND PROCEEDS OF TEMPORARY Yes -3
ADVANCES MADE FOR PAYMENTS PRIOR TO
ISSUANCE AND RELATED MATTERS
2019-93 $12,222.00 * Motion: Move to
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $2,943.86 Approve

WAGES ($12,222.00) AND BENEFITS ($2,943.86) FOR
COMMON PLEAS

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — Robert Bordner

Media Attendees — Craig Shoup, News Messenger. Tom
Fullen, WFRO.

Elected Officials — none

Citizen attendee, Bob Bordner, came in to ask about the
progress of the Land Bank. The Commissioners stated it
has done a wonderful job for the County. There is a
meeting today if he would like to attend. He asked what
they do with parcels that are in bad shape but taxes are
not delinquent. The Commissioners stated the Land
bank does not handle those parcels. Bob asked where




the Commissioners stand on the wind project in York
Township. Commissioner Miller stated the
Commissioners don't have any involvement in the
project. Bob invited the Commissioners to a meeting on
March 11, 2019 at the Fremont Baptist Temple at
7:00pm. Keynote speaker is Greg Smith, Mechanical
Engineer from Tiffin, Ohio, on keeping wind turbines out
of Sandusky County.

Bob is also doing some Constitution research and would
like to get more youth involved. Commissioner Reiter
suggested FFA groups and Commissioner Miller
suggested reaching out to Juvenile Court Office.

ODOT (11:00am)

ODOT group came in to review East State Route 20
interchange updates. See Attachment C for agenda
items. After the last meeting ODOT worked with their
team to come up with three different options. The
options were reviewed and there was discussion on
funding opportunities. There are safety funds available
and they like to see local commitment. Local
commitment can give a higher score on the application
for funding purposes. This is usually a percentage of the
project cost rather than a dollar amount. The County
should have some money committed to the project for
the best rating. The next funding cycle is in April. An
application will have to be submitted for whichever
option would be the best for the County. ODOT will
make some adjustments on the plan presented and be
prepared to submit an application for safety funding.
Commissioner Reiter suggested Beth Hannam, EDC
Executive Director, be included in the project to assist
with finding funding avenues. This could be three to five
years out. Do we do something for immediate solution in
this area now or wait for the project. WE don't want to
make any changes until we know if the project will be
scheduled and funded. Then we can close the median at
CR 198. The application process will be completed by
May and we can make a decision then on our next
move.

* Adjournment
(2:05pm)

With business completed for the day the meeting was
adjourned.

* Motion: Move to
Approve

Moved by: Kay E Reiter
2nd:Russ Zimmerman
Yes-3




Attest: 7 !\\F\\X)‘\- Q% R A

ClerK to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of: /

(-—.__—// o

é@x—"% A

Scott Miller, Presudent /

Zlmmerman Vice President

W%/zs

Kay E Relter

Board of County Commissioners, Sandusky County Ohio
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