Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/19/19

Time: 8:00AM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Dave Warner, Lee Havens, Sand

public sign in sheet)

y Yohe, Meagan Grammer, Craig Shoup, Kim Foreman, Tracy Overmyer, Angie McConnell, (see

("action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE: :
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 3/14/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Kay E Reiter

coming Mail Review &
External Meeting
Notices

2nd: Russ Zimmerman
Yes-3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Reiter attended the Enterprise Zone
annual review meeting. One of the companies did not
show due to some issue at their plant. Next week they
will be doing walkthroughs of four of the companies that
have agreements. The reviews went really well. One
comment they all shared was they were having difficulty
filling positions.

All three Commissioners attended the Soil & Water
annual USDA funding meeting held in the small OSU
Extension Office conference room. The main concern
and discussion was on water issues.

Commissioner Miller attended the Health Department
Board Meeting on Friday. They brought up the levy
strategy at the meeting. They are going to work with the
Mental Health Board and work on their strategy. They
also had a new Board member present, John
Zimmerman. They have a staff member retiring and do




not plan on replacing the individual. The resident in
Clyde who had the issue with the sewer from their
neighbor’s yard attended the meeting again. The Health
Department did go out and cap the leak but the
residents have requested help in cleaning up what
already went in to their yard.

Commissioner Zimmerman attended the Airport meeting
yesterday. They have about a $100,000.00 issue on the
concrete apron on the runway. The edges are breaking
down and when the helicopters take off it is blowing
stones and loose debris that can damage the aircraft on
to the runway and it has to be swept off. The concern is
if it is not repaired Life Flight and Promedica could opt
out to avoid damage to the helicopters. There was a
representative at the Airport looking at the apron and
giving recommendations on how to repair. Some were
only temporary fixes. This needs to be done as soon as
possible. They have been trying to stay ahead of this but
it is getting worse. The thought was to look into the
possibility of a revolving loan or loaning the funds for the
repair and have it paid back right after the work is
submitted for payment.

Commissioner Zimmerman went on an emergency run
the other night with the Fire Department and noted there
is difficulty identifying road locations until you are right
on the road. He would like to investigate the possibility of
putting signs up just before the roads identifying the next
road you are crossing. It would make it easier for first
responders, law enforcement and medical personnel to
locate the roads easier. There was some discussion on
how this would work and the cost to do this. He would
like to talk to the Engineer about this and get his opinion.

Commissioners and
Administrators
Discussion

Commissioner Reiter will be out of the office on April 18"
and there is a Community Corrections Board meeting
that day. She asked if someone could attend in her
place. Commissioner Miller plans to attend.

Commissioner Miller had designed new business cards
for the office. Commissioner Reiter wanted to make sure
he knew they turned out very nice.




* Then /Now One certificate was presented by Clyde Court #1. The $130.00 * Motion: Move to
Documents court was unaware of this yearly renewal inspection bill. approve certificates
One invoice makes up this certificate. Moved by: Kay E Reiter
SA Comunale - $130.00 2nd: Russ Zimmerman
Yes -3
*** Commissioner Reiter had to leave session at
8:30am due to a personal appointment
* Personnel None at this time

* Travel Requests

None at this time

Facility Management
(8:30am)

Ron Hiser — Facility Management. Ron came in for his
bi-weekly meeting with the Commissioners. See
Attachment A for agenda items. Ron asked about the
top ten projects for 2019. He would like to move forward
with these projects specifically the office update for the
Jail Administrator. Commissioners Miller and
Zimmerman both approved to move forward at this time
on this project. Courthouse x-ray machine has had some
issues and it has been difficult to find someone to work
on the current machine. Ron does have someone
coming in for maintenance and will look at costs for new
machines. Facility Management staff was not included in
wage increases. Other offices under the Commissioners
had received increases. Ron had discussed this with
Administrator Garcia. The Commissioners were asked if
they would approve a 2.5% for staff at Facility
Management. Commissioner Zimmerman moved to
approve increases for Facility Management.

Ron Hiser - Director

“ Motion: Move to
Approve wage increases
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Reiter absent)

Soil & Water (9:30am)

Dave Warner — Soil & Water. Dave Warner and Lee
Havens came in with Soil & Water staff. He asked to
meet with the Commissioners as a meet and greet as
well as an informational meeting. He turned the meeting
over to Meagan Grammer the Nutrient Management
Specialist for Soil & Water. She does this for three
counties. She talked about what she does for Soil &
Water and presented the 2019 Annual Plan of Work for
the Commissioners to review. They have put a good
portion of information on their face book page and have
had quite of few comments and requests from the posts.
They discussed what help they provide to OSU
Extension. They don’t do much with them but are there
to help when needed to answer questions. They are still
focusing on Lake Erie basin issues and water quality.
Agriculture has owned a part of the problem and wants

Dave Warner — Soil
& Water Board
Chairman

Lee Havens -
Member




to be part of the solution. They were Ditch Maintenance
for years and now that is at the Engineers. They have
pushed Soil & Water to the forefront now and are being
aggressive on that end. They want to be more "front and
center” on education and training for the community. The
Commissioners were asked for feed-back on what they
would like to see them do for the community.
Commissioner Miller asked for more information to be
pushed out on water quality and solutions as well as
education on this subject.

“ Resolutions 2019 -106 $8,600.00 * Motion: Move to
(10:00am) APPROVING SUPPLEMENTAL APPROPRIATION TO $5,000.00 Approve
SHERIFF SPECIAL DETAIL FUND SUPPLIES $1,400.00 Moved by: Russ
($8,600.00) FOR BODY ARMOR PAYMENT AND FUND Zimmerman
APPROPRIATION TRANSFER FROM WAGE 2nd: Scott Miller
($5,000.00) AND BENEFITS (31 ,400.00) TO SUPPLIES Yes — 2 (Reiter absent)
FOR BODY ARMOR PAYMENT UNTIL GRANT FUNDS
ARE RECEIVED
2019 - 107 $2,000.00 “ Motion: Move to
APPROVING SUPPLEMENTAL APPROPRIATION TO Approve
PROSECUTORS TAX FORECLOSURE ROTARY Moved by: Russ
FUND CONTRACT SERVICES ($2,000.00) Zimmerman
2nd: Scott Miller
Yes — 2 (Reiter absent)
2019 -108 $75,000.00 * Motion: Move to

APPROVING APPROPRIATION TRANSFER FOR
BOARD OF DD FROM CONTRACT SERVICES TO
CAPITAL OUTLAY FOR BUILDING PROJECTS
($75,000.00)

Approve

Moved by: Scott Miller

2nd: Russ Zimmerman
Yes — 2 (Reiter absent)

Investment Advisory
Committee (10:30am)

Kim Foreman — Investment Advisory Committee. The
Advisory Committee came in for their quarterly update.
Kim Foreman, Treasurer, lead the meeting. Tracy
Overmyer, Clerk of Courts, is on the Committee and was
in attendance. Kim passed out the investment report.
She did talk about some reinvestments she has done
since the last meeting. She has discussed with her
advisor about making short term investments to give
them the ability to reinvest sooner. She reviewed the
investment portfolio. Our consultant has been in close
contact with Kim and how to work towards the changes
that may come from the upcoming presidential election.

Kim Foreman -
Treasurer




Community
Development
Implementation
Strategy Meeting
(11:00am)

WSOS/GLCAP held their Community Development
Implementation Strategy Meeting for the upcoming grant
years. Commissioner Miller turned the meeting over to
Angie McConnell. The meeting was to disseminate the
information about community and economic
development program and assist with identifying and
prioritizing potential funding opportunities. A list of
CDBG programs were presented to the attendees (see
attachment A).Angie explained the changes and
programs to the attendees as well as the standard fair
housing requirements.

Angie McConnell

Clerk of Courts

Tracy Overmyer was asked to come in to discuss
possible structure changes to Clyde Court 1 by removing
the HVAC system and placing it on the roof to add
additional offices for Judge’s staff. The change would
leave space for either three offices for Judge or two
offices for Judge Kolesar with storage area for Clerk of
Courts files. Tracy received a drawing of the purposed
changes and they will discuss at a later date.

Tracy Overmyer

Public Open Session

Citizens Attendees — none
Media Attendees — Craig Shoup, News Messenger
Elected Officials — Kim Foreman, Treasurer. Tracy
Overmyer, Clerk of Courts.

* Adjournment (12:12
pm)

With business completed for the day the meeting was
adjourned.

* Motion: Move to
Approve

Moved by Russ
Zimmerman

2nd: Miller

Yes — 2 (Reiter absent)




Attest: /} N s o~ \S‘Qb\ ey

Clerk to the Board / County Administrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

J

Signature of: / /
o

sident

Russ ?mmerman, Vice President

Kot . Ko

Kay E Rétter

Board of County Commissioners, Sandusky County Ohio
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