Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/26/19

Time: 8:00AM — 1:00PM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Kelly Askins, Lisa Kuelling, Jerri Miller, Jan Day, Kim Foreman, Cathy Glassford, Chris Hilton, local fire and police chiefs (see sign in sheet)

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 3/21/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Russ

coming Mail Review &
External Meeting
Notices

Zimmerman
2nd: Kay E Reiter
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

The Commissioners and Administrator Garcia attended
the Clydescope and Clyde Business and Professionals
Association annual joint meeting. Bill Brown, Clydescope
Director, did a great job. They presented grant checks to
two small businesses in Clyde. These were the first
recipients of the grant funds.

Commissioners all attended the inauguration of Terra
State Community College’s 7t President on Friday
morning. The ceremony was very well attended.

The Commissioners met with the new Director of
Agriculture, Dorothy Pelanda, on Friday afternoon. She
discussed areas her office is responsible for such as
food inspection, Apiary/Bee inspections, Fair rides/jumpy
gyms inspections. It was surprising what all the Dept. of
AG is in charge of. The meeting was well attended.




The Commissioners, Deputy Engineer, and the
Administrator attended the CCAO/CEAQ quarterly
meeting on Friday sponsored by Wood County
Commissioners. Representative Steve Arndt and
Senator Theresa Gavarone were at the meeting and
shared legislative updates with the group. The group
had an extensive discussion concerning the
Transportation Bill and the gas tax. The group was given
a tour of the Wood County Museum and the BCI Lab
located on BGSU'’s campus. This was a very informative
and interesting day.

Commissioner Reiter shared the State’s new web site
called https://fixourroadschio.com and it has great
information about Ohio transportation funding issues and
how to solve them. See information attached.

Commissioners and
Administrators
Discussion

Commissioner Reiter attended a BRASS meeting. The
meeting was their “Grandfamilies Project” 6-part series
put on for Grandparents who now have their
grandchildren in their care and the many challenges they
experience. All the sessions are held at Bellevue Public
Library and it is open to the public.

Commissioner Reiter attended the swearing in of the
new Bellevue Police Chief Mark Linder. They also swore
in two new officers. They had a nice ceremony that
included the State Highway Patrol and the Sheriff's
Office and other area law enforcement officials. The new
Bellevue Financial Officer was introduced at the meeting
too. It was a quick meeting but full. After the meeting
Commissioner Reiter was notified by a council member
that the west end weather siren has not been working
and he asked for assistance in this concern. Reiter
would like to talk to Lisa Kuelling, EMA Director, about
this issue.

An email was sent to Administrator Garcia requesting
the reinstatement of the Apiary program in Sandusky
County. The Commissioners have discussed this a lot
more in the last couple of years. This was also a topic of
discussion at the AG Director meeting this week. We do
not feel we have the need for a full-time apiary.
Commissioner Miller had talked to the investigator in
Seneca County and there may be a possibility of
contracting this individual to assist in Sandusky County.




*Then /Now One certificate is presented by Board of DD. A 2019 PO $1,778.98

Documents was not opened for this agreement that started in August
of 2018. One invoice makes up this certificate. BGSU - “Motion: Move to Approve
$1,778.98 certificates

Moved by: Kay E Reiter

One certificate was presented by the Sheriff's Office. 2nd: Russ Zimmerman
2018 Medical and service expenses and no 2018 PO $101.44 Yes -3
available. One invoice makes up this certificate.
Promedica Memorial Hospital - $101.44

* Personnel None at this time

* Travel Requests

None at this time

Dog Kennel (8:30am)

Kelly Askins — Dog Kennel. Kelly came in for her
monthly meeting with the Commissioners. See
Attachment A for agenda items. They are over their goal
for licenses for the year. Kelly talked to the
Commissioners about the meeting with Mark Mulligan,
Assistant Prosecutor, and the Administrator about being
appointed the Humane Agent for Sandusky County.
Mark had no issues with the appointment as long as the
appointment letter was very specific regarding the
Humane Societies responsibilities. All the staff at the
Dog Kennel will be appointed after they have received
training and certified. The Commissioners talked about
the affects this could have on the Kennel. All agreed this
would be a good decision.

Kelly Askins — Dog
Warden

EMA (9:00am)

Lisa Kuelling — EMA. Lisa came in for her quarterly
meeting with the Commissioners. See Attachment B for
agenda items. Commissioner Reiter talked to Lisa about
the weather siren issue in Bellevue. Lisa had not heard
anything about this problem. The sirens are the
jurisdictions responsibility for maintaining or replacing.
EMA put original sirens in place but all were aware they
were their responsibility for maintaining. There are no
grants available for this anymore. Commissioner Reiter
asked Lisa if she thought this could be a State Capital
Project and should we consider reaching out to
Representative Reineke for consideration system wide.
Reiter has agreed to reach out to Reineke’s office for
consideration. The estimated ask would be $1.3M. Lisa
reviewed her agenda items with the Commissioners.
There was discussion on changes in the river after the
dam removal. There has been some changes but some
changes were from the rising lake waters. It takes three
years to get a good baseline affect.

Lisa Kuelling - EMA
Director




Auditor (9:30am)

Jerri Miller — Auditor. Jerri came in for her monthly
meeting with the Commissioners. Sales tax report was
reviewed. Sales tax was slightly down for the month.
Expense and revenue reports were reviewed. Nothing
significant to review. Commissioner Reiter asked about
her providing a graph showing sales tax trends. She
asked for the last five years or more to track trends.
Commissioner Zimmerman asked about the lodging tax
given to the Townships that should be then distributed to
the Visitors Bureau. The 3% gets paid to the Auditor and
the additional 3%, if collected, goes directly to Township.
Commissioner Miller asked how the Executime process
is going. It is going well and is a work in progress. It has
to be set up for each department to be flexible to their
needs.

Jerri Miller - Auditor

Audit Review
Committee (9:45am)

Jerri Miller — Audit Review Committee. Jerri
presented the quarterly audit review. Jan Day was
present for the Auditors Office. She completes the
GAAP report for the Auditor. This report is coming along
for 2018 report. Kim Foreman, Treasurer, was present
as a member of the Committee. She did not have any
issues or concerns to report. The State Auditor group is
very respectful and thorough. The Auditors Association
had their meeting recently and they discussed
performance audits. You can be very specific on what
you want them to review. This could be something we
need to still ook at.

Jerri Miller —
Auditor/Chair

* Resolutions
(10:00am)

None presented

FCFC (10:30am)

Cathy Glassford — FCFC. Cathy came in for her
quarterly meeting with the Commissioners. Cathy
passed out her Shared Plan to review with the
Commissioners. She asked for the Commissioners input
on the new plan. It needs to be finalized in July and she
would like to know if there is any other collaborative
opportunities or ideas they have for her to include in the
plan. She will be sending this out to council members
and other community members for input too. Cathy
talked about the Strong Families Community Grant.
Lucas County is the lead and we use it mostly for
Wraparound services. She talked about on-going
projects. There will be a Representative from the
Governor's Office coming to the area to attend one of
the FCFC meetings. The Governor’'s budget

Cathy Glassford —
FCFC Coordinator




recommendation could be very beneficial for the County.
It seems Help Me Grow will get some attention. Cathy
feels very strongly about the benefit to this early
intervention. Prevention is a very important part of the
system. Commissioner Reiter informed Cathy of the
BRASS GRAND program and when the next class is.

Sheriff (11:00am)

Sheriff Hilton — Sheriff. Sheriff came in for his regular
meeting. Sheriff would like to start Union Negotiations as
soon as possible. He asked Administrator Garcia when
she would be available. Sheriff was asked by the
Commissioners what his opinion on legislation on the
table regarding the option of EMA Offices being placed
under the Sheriff's Office. At the Commissioners request
Sheriff presented information he has found. There are
three counties that have already placed the EMA under
the Sheriff. The legislation would put this option in ORC.
Sheriff has talked to these offices to find out what the
benefits would be if they are placed under the Sheriff.
The one benefit is to stream line the process at smaller
scenes. He talked to the Buckeye State Sheriff's
Association and was given a list of reasons why they
support this. This would have the Sheriff and EMA stand
as one with oversight only of EMA. Sheriff made his own
list of benefits and reviewed these with the
Commissioners. The biggest benefit is the dispatch
center. This is a 911 function and has Sheriff employees
that work the center. He is in favor of the change but is
not opposed if it does not happen. Lisa Kuelling, EMA
Director, was given time for her opinion. She feels EMA
should stay a neutral office. They service many public
safety agencies and feels by staying under the
Commissioners helps keep this office neutral. Resource
allocation is a large piece of EMA and has many other
responsibilities that may not fall under the Sheriff. Others
were given the opportunity to give their opinion. The Fire
Chiefs in attendance gave their opinions and were not in
favor. Commissioner Reiter thanked everyone for
coming and sharing their opinions. The Commissioners
meet on a quarterly basis with Lisa and she reports on
all aspects of her job and what she has done in the past
quarter. Commissioner Zimmerman understood what
everyone presented. He feels if it's not broke don't fix it.
He feels Sheriff Hilton is not demanding a change but is
willing to take on the responsibility if it does change.
Commissioner Miller addressed the group and thanked
them as well and it helps in making decisions to have

Chris Hilton - Sheriff




the opinions shared by the group.

On other business Sheriff has hired two new dispatchers
and should be up and running on June 15!, One has law
enforcement background and the other is a younger
person that is training. He has one resignation at the jail
he is working on filling. Sheriff sat in on the call on the
CAD system conversion with IT Director to help push the
project to go live and complete the conversion
contracted for. He has one of his kitchen staff out on
leave and may not be able to come back. He may make
some changes if that happens. Sheriff also attended the
swearing in of the new Police Chief in Bellevue last
night.

TASC (11:30am)

Phil Collison — TASC. Phil came in for his quarterly
meeting. OMAHS funding award update was given. He
has collected most of the funds. They generally pay out
more in serviced than the grant covers. The ATP grant
through County Court #1 was received and they have
almost used most of that grant. He also reviewed his
program statistic from July 2018 to March 2019. He has
a 50% no show but this is low compared to other
agencies. Commissioner Miller asked if he could provide
a chart with some trends on referrals and outcome on
case management. He has met with Children Services
to work out some client needs. Medicaid billing is figured
out but they may see some changes coming. April 19t
he will have his old records remove to be destroyed. He
is organizing those files that need to go and has
organized file cabinet to destroy records on a regular
basis. They have files from 1973 still in the office that
need to be destroyed.

Phil Collison -
Administrator

*** Commissioner Reiter had to leave session at
12:00pm

Public Open Session

Citizens Attendees — See sign in sheet

Media Attendees — Craig Shoup, News Messenger. Tom
Fullen, WFRO.

Elected Officials — Jerri Miller, Auditor. Kim Foreman,
Treasurer. Chris Hilton, Sheriff.

* Adjournment
(1:01pm)

With business completed for the day the meeting was
adjourned.

* Motion: Move to
Approve

Moved by: Russ
Zimmerman

2nd:Scott Miller

Yes — 2 (Reiter absent)




Y Th )
Attest: 7 Wates NI WU
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of: /

Russ/Z(immerman, Vice President

Kay E Reiter

Board of County Commissioners, Sandusky County Ohio
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