Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/4 /19

Time: 8:00AM - 10:41AM

Present: Commissioners:

Scott Miller, President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Not Present: Kay E Reiter

Others Present: Ron Hiser, Atul Chopra, Gary Kirsch, Greg Telecky,

(*action items)

PERSON

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 4/2/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman,

minutes

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Reiter absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioners Miller and Zimmerman and
Administrator Garcia attended a meeting and tour of
Davis Besse yesterday. This was a very valuable and
informational meeting and tour. This was for
Commissioners in Counties that are neighbors of the
facility. The staff at Davis Besse are very educated on
their building and system. The purpose of the tour was
educational for the officials in the area to help them
understand what they do in the building. They would like
support from the group to State and Federal legislators
to keep this facility up and running. The impact it has on
the community, including Sandusky County, is very
strong. The people working there today would need to
move from the area if they were displaced.
Commissioner Miller was also impressed with how safe
the facility is. They have learned from other incidents at
other facilities how to update to assure they do not have
the same problems. The comment was made with the
trend moving to electric cars they will need more




electricity and nuclear does not leave a foot print and is
cleaner than coal or oil. It was impressive how clean the
plant was. They would like to receive the same credits
as wind and solar energy receives from the government.
Commissioner Zimmerman thought the tour should be
offered to legislators so they see what is happening at
the facility. Other countries are using nuclear power and
it seems to be clean and economically feasible and the
US uses it at a much lower rate. The tour guides noted
they do not release anything harmful into the
environment. The security of the building is also very
impressive.

Commissioners and
Administrators
Discussion

Easter seals request for 2019 senior funds. Lauren Holly
reached out about receiving a portion of funds. Mark
Mulligan, Assistant Prosecutor, advised the money from
the levy is for the Commissioners to distribute. Easter
Seals is looking for approximately $30,000.00 for their
program. Commissioners would consider this request.

Commissioner Miller reached out to Dave Beck
regarding the Clover Street parking lot. He informed
Dave the County will no longer be maintaining the lot as
we no longer use the lot. Dave was concerned about
what the original agreement was with past
Commissioners. They agreed to see what would happen
next winter and revisit as needed.

* Then /Now
Documents

None at this time

* Personnel

None at this time

* Travel Requests

None at this time

Facility Management
(8:30am)

Ron Hiser — Facility Management. Ron came in for his
bi-weekly meeting with the Commissioners. See

attachment A for agenda items. Ron discussed the
drawing and the visit with Judge Kolesar, County Court
Judge, regarding updates to the building. The
Commissioners advised Ron they understand the needs
of the Court along with the Clerk of Courts. From this
point the final plans will be approved by the
Commissioners. The Commissioners agree this could be
added to the building projects with a commitment from
Clyde Court they will make payments on the upgrade.
Ron would like to order the windows for the first floor of
the Commissioners building now so they are ready when

Ron Hiser — Director




the building project funds are obtained. All agreed to get
these order so they can be made and installed before
next winter. Ron would like to move forward with his
interior work on his building to work on the inventory
control project. The Commissioners asked him to get
started on his end of the project.

IT (9:00am)

Atul Chopra and Gary Kirsch — IT. Atul and Gary
came in for their monthly meeting with the
Commissioners. See attachment B for agenda items.
The 911 project was delayed. They have met with the
vendor to address the conversion issue and everyone is
on the same page and are working on fixing the
problem. Atul has interviews for Gary's replacement next
week. He will replace him with a full-time person but
would like the Commissioners to consider an additional
part-time staff to keep up with needs. The
Commissioners agreed the way of the future and
technology it would be in the best interest of the County
to have another staff member.

Atul Chopra —
Supervisor
Gary Kirsch- Director

Poggemeyer Design
(9:30am)

Greg Telecky — Poggemeyer Design Group. Greg
came in to talk about the contract for the designs of the
building project and the Wightmans Grove project. He
feels in mid- May we should set up public meetings for
the residents in Wightmans Grove. Commissioners
asked Poggemeyer to set up and schedule these
meetings. They will present a time-line and agenda to
the residents so they are aware of how the project will
move forward. The Commissioners agreed to approve
the building project contract and have Greg move
forward with the design of the project to get bid
documents prepared. He will assist in putting together a
list of all projects involved with the cost and total for the
financing end of the project.

Greg Telecky —
Managing Partner

* Resolutions 2019 - 121 $495,000.00 * Motion: Move to
(10:00am) APPROVING SUPPLEMENTAL APPROPRIATIONS TO Approve
EMS PI CAPITAL OUTLAY FOR NEW VEHICLE Moved by:
PURCHASE ($495,000.00) 2nd:
Yes — 2 (Reiter absent)
2019 -122 $10,000.00 * Motion: Move to

APPROVING SUPPLEMENTAL APPROPRIATION TO
EMS REIMBURSEMENT AND REFUNDS FOR
BILLING REIMBURSEMENTS ($10,000.00)

Approve

Moved by:

2nd:

Yes — 2 (Reiter absent)




Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment With business completed for the day the meeting was

(10:41am) adjourned.

* Motion: Move to
Approve

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Reiter absent)

Attest: /) }\_‘ 5 - CMC)\ I

Clerk to the Board / County Administrator’

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

#

Scott Miller, Presidgnt

@-—’M%MM—‘_

Rusg Zimmerman, Vice President

Absent

Kay E Reiter

Board of County Commissioners, Sandusky County Ohio
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