Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 6/25/19

Time: 8:00AM

Present: Commissioners: Scott Miller, President: Russ Zimmerman, V-President

Present: Theresa Garcia; County Administrator

Not Present: Kay E Reiter

Others Present: Kelly Askins, Lisa Kuelling. Tom Fullen, Soil & Water Board (see sign in sheet)

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge **Commissioner Reiter was not in session for Scott Miller,
of Allegiance (8:00am) | personal business President
“Review & Approval of | The Board reviewed incoming mail and external meeting | Scott Miller,

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

notices.
***6/20/19 meeting minutes will be approved on 6/27/19
after Commissioner Reiter has a chance to review.

Russ Zimmerman,

Commissioners and
Administrators
Discussion

June 27th schedule is a short meeting. The Opportunity
Zone Seminar is at 9:30am. Chief Jackson is in at
8:30am and Public Forum will be at 9:00am to approve
any resolutions.

The courthouse 175th anniversary is July 18th. It is the
fourth oldest courthouse in Ohio. The Commissioners
agreed we should have a celebration. We should start
regular session at the courthouse with the pledge and
have cookies in the lobby for citizens to share during the
day.

Administrator Garcia talked to Ron Hiser and Rich Oddo,
Facility Management, on room access. She reminded
them when they receive requests for access to offices or
doors in the county the elected official needs to approve
the access and they should have a form to have the
approval signed off on.




Jody Hatfield, Courthouse Security, presented a quote
for new security scanner and x-ray machine. The current
machine has had issues the past year and the
maintenance and repair cost is very high. He researched
other vendors and machines and received a quote from
Hamco X-ray, Inc. for $41,264.00. Commissioners Miller
and Zimmerman agreed to pay for this out of PI if
necessary. Administrator will look at other funds to pay
for this cost.

$41,264.00

Jake Allison, Veterans Service Officer, presented a
quote to update their veteran’s service program. The
current program no longer has support and does not
have the current forms loaded in the system. The cost
for the most current program including install and
maintenance is $7,495.00. The Commissioners agreed
to cover this cost.

$7,495.00

“Then /INow
Documents

One certificate was presented by EMS. Captain was not
aware that a PO is not kept open for vendor since it is
not one that is used often. One invoice makes up this
certificate.

Fremont Ace Hardware - $8.26

One certificate was presented by the Prosecutors Office.
Did not know about expense until after the fact. One
invoice makes up this certificate.

First American Title - $100.00

$8.26

$100.00

“Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Reiter absent)

* Personnel

None at this time

" Travel Requests

None at this time

Dog Kennel (8:30am)

Kelly Askins — Dog Kennel. Kelly came in for her
monthly meeting with the Commissioners. See
attachment A for agenda items. Kelly presented reports
for review. Kelly and one of her staff attended a
Veterinary Forensics Training at Owens College that
was very informative. The Dog Wardens Office received
their bullet proof vests for staff. They were one of the
last Dog Wardens to have vests. They wear these when
they are out on calls. They are the same style vest as
the K-9 deputies wear. Kelly is working on a diversion
program for first time offenders who leave their pets in a
vehicle. This will be for individuals who don't have any
other violations, and an animal was not harmed, to
educate them. There was a citizen call regarding large

Kelly Askins — Dog
Warden




dogs running loose in Fremont and the Dog Warden not
picking them up. Kelly has talked with this individual and
explained they do not patrol the streets. If you see a dog
running loose they need to call in a complaint and they
will come out and pick the dog up if they can locate
them.

EMA (9:30am) Lisa Kuelling — EMA. Lisa came in for her quarterly Lisa Kuelling -
meeting with the Commissioners. See attachment B for Director
agenda items. Grant programs are wrapping up. Award
letters for next year should be coming and she expects
to receive the same amounts. Lisa talked about disaster
preparedness, especially with the water and floods we
have seen this spring. She works with the Farm Bureau
and Soil & Water to find out who may have unreported
issues. She has started a list of farmers she will be
visiting to review damages. Commissioner Zimmerman
plans on viewing some of the areas by air and invited
Lisa to ride along. 911 system is progressing they are
waiting for some of the systems to arrive to be installed.
There is still an issue with the vendor converting the
records portion of the program. Lisa asked to enter
executive session to discuss complaints against
regulated individuals.
At 10:05am Commissioner Zimmerman moved to enter “Motion: Move to enter
executive session to discuss complaints against executive session
regulated individuals. Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes — 2 (Reiter absent)
“Motion: Move to exit
At 10:15am exited executive session. executive session
Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes — 2 (Reiter absent)
* Resolutions 2019 - 204 $2,977.00 “Motion: Move to Approve
(10:00am) APPROVING SUPPLEMENTAL APPROPRIATIONTO | $836.00 Moved by: Russ
MARINE GRANT WAGES ($2,977.00), BENEFITS $1,600.00 Zimmerman

($836.00) AND CONTRACT SERVICES ($1,600.00)
FROM NEW FUNDING

2nd: Scott Miller
Yes — 2 (Reiter absent)




2019 - 205

APPROVING SUPPLEMENTAL APPROPRIATION TO
911 CONTRACT SERVICES ($2,200.00) FOR
PROJECT INVOICE PAYMENTS

$2,200.00

“Motion: Move to Approve
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Reiter absent)

2019 - 206

AUTHORIZING AND ENTERING INTO AGREEMENT
WITH WOODVILLE TOWNSHIP ON BEHALF OF THE
SANDUSKY COUNTY EMERGENCY MEDICAL
SERVICES (SCEMS) FOR THE PROVISION OF
EMERGENCY MEDICAL SERVICES
“**Commissioner Zimmerman commented he believed
the agreement will work well for all involved.

“Motion: Move to Approve
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes - 2 (Reiter absent)

2019 - 207 $100,000.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR Moved by: Russ

BOARD OF DD FROM CONTRACT SERVICES TO Zimmerman

CAPITAL OUTLAY ($100,000.00) FOR PROJECT 2nd: Scott Miller
INVOICES Yes — 2 (Reiter absent)
2019 - 208 $550,000.00 “Motion: Move to Approve

APPROVING FUND TRANSFER FROM 1979 SALES
TAX TO GENERAL FUND ($550,000.00)

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Reiter absent)

Bob Bordner, Citizen, asked about receiving a copy of
the comprehensive plan survey. Administrator Garcia
provided a copy. He also asked about the dorms at
Terra. Commissioner Miller advised this office does not
have anything to do with those dorms. Mr. Bordner then
asked about the progress of the sewer system at
Wightmans Grove. Commissioners informed him they
should be breaking ground this summer for that project.
He was also interested in how much money was left to
spend in the 2019 budget. He then asked about the wind
mill projects in the County and how the AEZ program
works for the County. The Commissioners are reviewing
this with Prosecutors office.

Soil & Water representatives came in to talk to the
Commissioners about Senate Bill 299 funds. Each Soil &
Water received $60,000.00 to use for what they need.
Sandusky County Soil & Water is going to use this to roll
out a new program called “Helping Farmers in Historic
Times" starting tomorrow and use half of this fund for
this program. See attachment C for program




details.They came to ask the Commissioners if they
would match the funding they are using to assist with the
program. There was discussion about the distress the
water has put on the farmers. The Commissioners will
discuss what help they can provide when Commissioner
Reiter is in session.

Family Children First
(10:30am)

Cathy Glassford — FCFC. Cathy came in for her
quarterly meeting with the Commissioners. She is
working on her shared plan for 2020-2022. She
presented her draft plan for review. She had highlighted
changes for this year and items being removed are
struck out. She feels an important part of the plan is to
assist young families with young children. There is also
support needed for these families that also have children
born with medical issues. It is a pretty comprehensive
list of needs for the community and the partners to work
on. Cathy wanted to remind the Commissioners this year
she is working with her reserve funds. She has received
renewal of one of her largest grants that works mostly
with wraparound. Health department has applied for a
substance abuse grant that could help her programs too.
She asked the Commissioners to consider giving an
additional $1,000.00 in funding next year to help.

Cathy Glassford -
Coordinator

Auditor {(11:00am)

Jerri Miller — Auditor. Jerri came in for her monthly
meeting. Jan Day, Deputy Auditor, attended with her.
She presented the sales tax report and cash balances.
Sales tax was slightly down for the month and the year
from last year. Commissioner Zimmerman talked about
the negative cash balance report. There are two special
grant funds that have been at a negative balance for
most of this year. There was discussion on how this
needs to be resolved.

The cash balance for general fund is under from last
year. There was discussion of a recovery plan to
increase that balance. This plan needs to be a realistic
plan that can be met annually.

Jerri Miller - Auditor

Audit Committee
(11:15am)

Jerri Miller, Auditor, reviewed information on the audit.
There was discussion on auditing monthly revenue
coming in verses monthly expenses. Monthly expenses
have been running higher than revenue coming in.
There was discussion on revenue expected in July to
cover expenses until the second half property taxes are
received. The cash balance is a concern from the State




Auditor. When reviewing monthly average of revenue
collected the cash balance may be low but will catch up.

TASC (11:30am)

Phil Collison — TASC. Phil came in for his monthly
meeting with the Commissioners. See attachment D for
agenda items. Grant is completed and ready to submit.
They are receiving the same funding as last year.
Medicaid money is slowly coming in. Phil did complete
the Mental Health Board survey they requested. He may
have some concerns with his computers when updating
to Windows 10. He is working with IT on what they may
need. He is refinishing his sign for the building and the
Church is going to mount it for him on the front pillar so
you can see the name easier from the street. Senate Bill
156 is up for reform and could be changing some of the
violation charges this could also change sentencing for
these violations. Phil is working on his CDCA license
and certification for running labs.

Phil Collison -
Administrator

Public Open Session

Citizens Attendees — see sign in sheet
Media Attendees — Tom Fullen — Eagle 99
Elected Officials — Jerri Miller, Auditor

* Adjournment
(12:55pm)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Reiter absent)

Signature of:

= 3 ”~
illen, Presiden

Ru?é Zimmerman, Vice President

Kay E Reiter

Board of County Commissioners, Sandusky County Ohio




Attest: 7 / UALoa C&‘WM}

Clerk %o the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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