Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 9/3/19

Time: 8:00AM - 10:27AM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Will Chambers, Jim and Raelene Colvin

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 8/29/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Kay E Reiter
coming Mail Review & 2nd: Russ Zimmerman
External Meeting Yes -3
Notices
Review of External Commissioner Reiter attended the Mental Health Board | Kay E Reiter
board / Meetings meeting on Thursday afternoon. There were only a few
Attended by things on the executive report and they were items
Commissioners Mircea Handru, Executive Director, had covered in his
meeting with the Commissioners. They had a mandatory
training for the Board members following dinner.
All Commissioners attended a meeting at the OSU Scott Miller
Stone Lab on Gibraltar Island. They went over the data Russ Zimmerman
they collect to help reduce the algae bloom. Regardless | Kay E Reiter

of reports or the news, the majority of the phosphate
comes from farms according to their research. These
are all scientific studies proving the water flow from all
the water sheds that contribute to the phosphate levels.
They reviewed maps on the water flow and how long it
takes for the water to run through the lakes. Lake Erie
has 2% of the water and 50% of the fish and Lake
Michigan has 50% of the water and only 2% of the fish.
The Commissioners learned a lot on the trip.




Commissioners and
Administrators

Commissioner Miller mentioned the details connected to
the grand opening of Bellevue Recovery And Support

Scott Miller
Kay E Reiter

Discussion Services in Bellevue (BRASS). It is located on the
campus of The Bellevue Hospital. It is a beautiful facility.
Commissioner Reiter sits on the Board for BRASS as
the chair. There were very touching stories and
testimonies given. Huron County Commissioners were
also in attendance and made comments during the
ceremony.

“Then /INow None

Documents

* Personnel None

* Travel Requests None

Facility Management
(8:30am)

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment A for agenda items. Ron had quotes on the
remodel for the Communication Center. He received two
quotes and they were both within dollars of each other.
Commissioner Miller talked about the phone call with
Moody's regarding the bond sale for the Better Building
Project. The call went well and we should have the bond
sale completed by the end of the month. Commissioner
Miller asked questions regarding the podium for the
2020 plague and what type of stone or brick to use.

They would like it to match the courthouse and the ramp.

Commissioner Zimmerman asked about sending out a
request for qualifications for contractors for the Better
Building Projects After discussion Administrator Garcia
will put together an ad for SOQ’s.

Ron Hiser - Director

IT (9:00am)

Will Chambers — IT. Will came in for the regular IT
monthly meeting with the Commissioners. See
attachment B for agenda items. The backup project is
going well, they have been able to upgrade more
equipment than expected within their budget. Our
support from the HP vendor will no longer be available in
October. They have had many changes in ownership
and Atul Chopra, IT Supervisor, is looking into changing
our security support to a program that would not lock us
in to a single vendor. They are still working on the phone
systems out at Countryside Drive. They did make some
changes that helped the data end of the issue and it is
much better but phones are still having problems. They
are working with Ohio Telecom on the problem and if

Will Chambers — IT
Specialist




they cannot fix this we may have to go to another
vendor. Commissioner Zimmerman asked if there has
been any conversation with the City of Fremont on
collaborating on dark fiber. Will has not heard of any
conversation to date.

“ Resolutions
(10:00am)

2019 - 280

APPROVING SUPPLEMENTAL APPROPRIATION TO
BOARD OF DD TRANSFER OUT AND FUND
TRANSFER TO BOARD OF DD CAPITAL FUND
($1,000,000.00) AS AUTHORIZED BY ORC SECTION
5705.222(C) FOR PURPOSES OF HOLDING THOSE
MONEYS THAT ARE NOT NEEDED TO PAY FOR
CURRENT OPERATING EXPENSES BUT WILL BE
NEEDED TO PAY FOR OPERATING EXPENSES IN
THE FUTURE

$1,000,000.00

“Motion: Move to Approve
resolution

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

2019 - 281 $30,000.00 “Motion: Move to Approve
APPROVING FUND TRANSFERS FROM BOARD OF $1,000.00 resolution

DD INTERDEPARTMENT TO CAPITAL OUTLAY Moved by: Kay E Reiter
($30,000.00) FOR BUILDING PROJECT AND 2nd: Russ Zimmerman
SUPPLIES TO CONTRACT SERVICES ($1,000.00) Yes -3

FOR FAMILY SUPPORT SERVICES

2019 - 282 $13,500.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $136,775.82 resolution

BOARD OF DD SICK LEAVE ($13,500.00) , BOARD OF Moved by: Kay E Reiter
DD GENERAL FUND ($13,500.00) AND BOARD OF DD 2nd: Russ Zimmerman
RESIDENTIAL FUNDS ($136,775.82); AND FUND Yes -3

TRANSFER FROM BOARD OF DD GENERAL FUND

TO SICK LEAVE FUND($13,500.00) AND FUND

TRANSFER FROM RESIDENTIAL FUND TO

RESERVE BALANCE FUND ($136,775.82)

2019 - 283 $600.00 “Mation: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
DOG KENNEL INTERDEPARTMENT ACCOUNT
($600.00) FOR COST ALLOCATION PAYMENT

resolution

Moved by: Russ
Zimmerman

2nd: Kay E Reiter
Yes -3

2019 - 284

APPROVING SUPPLEMENTAL APPROPRIATION TO
1979 SALES TAX TRANSFER LINE ($1,800,000.00)
AND FUND TRANSFER FROM 1979 SALES TAX TO
GENERAL FUND ($450,000.00)

$1,800,000.00
$450,000.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Kay E Reiter

Yes - 3

Citizen comments

Jim Colvin Sr. and Raelene Colvin from York Township
came in to talk about a hearing regarding the Republic
Wind Farm project. The Ohio Power Siting Board has a
public hearing on Tiffin University Campus and Mr.




Colvin was hoping the Commissioners would be
attending to take a stance against the project. The
Commissioners were under the impression the project
had been withdrawn. Mr. Colvin stated it was not. The
Republic Wind project was another project that was
withdrawn. The hearing is on September 12" from
3:00pm to 8:00pm in the Marion Center. The
Commissioners discussed the hearing and what they are
looking for as an outcome. The Commissioners have not
received an invitation to the hearing or to speak at the
hearing. The hearing was put on their calendar.

Public Open Session

Citizens Attendees — Jim and Raelene Colvin
Media Attendees — Craig Shoup, News Messenger
Elected Officials — none

“ Adjournment
(10:27am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Russ

Attest: ’\ \\Mp e Q“‘kﬁﬂ

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Zimmerman
2nd: Scott Miller
Yes 3
Signature of: /
r, PreSIdent
I

Rusg Zimmerman, Vice President

%u,,é%ﬂo

Kay E Reiter

Board of County Commissioners, Sandusky County Ohio
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