Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 9/24/19

Time: 8:00AM - 1:50PM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President: Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Kelly Askins, Craig Shoup, Tom Fullen, Cathy Glassford, Phil Collison, Jerri Miller, Jill Neuman, Karen Holman, Jan Day, Joe Weininger

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 9/19/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Kay E Reiter

coming Mail Review &
External Meeting
Notices

2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman, Administrator Garcia and
Ron Hiser, Facility Management Director, met with
Poggemeyer Design on the Better Building Project. The
Project was broke into three bid groups. Commissioner
Zimmerman reviewed the packets with Commissioners
Miller and Reiter. One of the comments Ron made was if
the roof on the Commissioners building as replaced and
sealed it may solve the rest of the water issues in the
building. The Commissioners all thought we should wait
prior to spending the money on the masonry work.
Commissioner Zimmerman also discussed the change in
office space and the break room area at County Service
Center Building. There was also a discussion on the
Sandusky County Convention & Visitors Bureau future
office re-location and how it could be combined with this
project. Commissioner Reiter had agreed to discuss this
option with Director Courtney to get her input.

Russ Zimmerman

Commissioner Zimmerman attended a Public Health
Department meeting last Friday for Commissioner Miller.

Russ Zimmerman




They talked about the levy campaign. Martha Bowen
was talking about the rate increases for permits the
Public Health Department is responsible for. In the new
fee structure the State of Ohio will not allow you to set
the schedule to cover your current costs, it is for future
costs. Commissioner Zimmerman thought they should
be lobbying the State to change this procedure to allow
the fees to cover current costs. Commissioner Reiter
asked if they discussed a plan B if the levy does not
pass. There was no discussion at this meeting of a plan
B.

***Commissioner Zimmerman mentioned Marsha
Overmyer has been with the Public Health Department
for 45 years.

Commissioner Reiter and Zimmerman attended the
Family Services Planning Committee (formerly the
Welfare Advisory Committee) meeting on Monday.
There was great information shared by the different
departments and their outcome measurements.
Commissioner Reiter talked about her request for a data
comparison chart for the last 5 years on the PEAK
program and clients served. It should be provided at the
next scheduled meeting with Melanie Allen.

Kay E Reiter
Russ Zimmerman

Commissioner Miller attended the regular Rotary
Luncheon meeting on Monday. Dr. Arevalo Iracema
spoke about the support from the community of
Sandusky County for her efforts on her medical project
in Peru. She named several local corporations who have
donated to her project.

Scott Miller

The Budget Commission Board (Board members: Jerri
Miller, Tim Braun, Kimberly Foreman) met on Monday
morning for a special hearing to address the Board of
DD levy carry-over. The Board did make a decision not
to roll any of their current levies back. The Board did not
feel there was enough information on how the recent
permanent improvement changes at the State level for
the Board of DD’s to make any changes. The Budget
Commission Board will keep an eye their funds in the
future to see if any other changes should be considered.

Scott Miller,
Russ Zimmerman,
Kay E Reiter

Commissioners and
Administrators
Discussion

Commissioner Miller made a trip to Washington DC. it
was a great trip and he was part of a group that
welcomed the Prime Minister of Australia and his wife.

Scott Miller

The Commissioners and Administrator Garcia all
attended a luncheon in Port Clinton hosted by local
officials with First Energy — at this luncheon they did
provide an update referendum of HB 6. They did state

Scott Miller,

Russ Zimmerman,
Kay E Reiter
Theresa Garcia




There is still some work to be done to assure the bill
continues to move forward as approved. First Energy
also shared that they are continuing to moving forward
necessary improvements at Davis Besse Plant.

*“Then /Now None presented
Documents

* Personnel None

* Travel Requests None

Dog Kennel (8:30am)

Kelly Askins — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment A for agenda items. One of her staff
completed humane agent training and her documents
went to Judge Smith to swear her in. Kelly talked about
the ride alongs scheduled with the Sheriff's Office. She
has scheduled all her deputies with a Sheriff Deputy to
have them experience some of the law enforcement end
of their jobs. Kelly reviewed Humane Agent cases she
has worked on. Kelly has placed animals in several new
homes until they can be returned to their owners. She is
traveling to these locations bi-weekly to check on the
animals. Kelly was asking about boarding them in her
barns. The Commissioners asked her to check on any
conflict on doing this before making any changes.

Kelly Askins — Dog
Warden

EMA (9:00am)

Lisa Kuelling — EMA. Lisa was unable to attend her
meeting and will reschedule at a later date.

Lisa Kuelling - EMA
Director

* Resolutions 2019 - 308 JJC $16,000.00 “Motion: Move to Approve
(10:00am) APPROVING APPROPRIATION TRANSFER FOR JJC resolutions
FROM SUPPLIES TO CONTRACT SERVICES Moved by: Kay E Reiter
($16,000.00) 2nd: Scott Miller
Yes - 3
2019 - 309 Sheriff $1,500.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolutions
SHERIFF K-9 FUND FROM CONTRACT SERVICES Moved by: Russ
($1,500.00) TO SUPPLIES Zimmerman
2nd: Kay E Reiter
Yes -3
2019 - 310 DJFS “Motion: Move to Approve
IN THE MATTER OF RESCINDING RESOLUTION 2019 resolutions
- 306 APPROVING FUND TRANSFER FOR Moved by: Kay E Reiter
PLACEMENT COSTS AND SUPPLEMENTAL 2nd: Russ Zimmerman
APPROPRIATION TO CHILD WELFARE Yes-3
2019 - 311 DJFS $16,064.50 “Motion: Move to Approve
APPROVING FUND TRANSFERS FOR SEPTEMBER $80,957.22 resolutions
MANDATED PLACEMENT COSTS ($16,064.50) AND $78,000.00 Moved by: Russ

AUGUST CHILD PLACEMENT COSTS ($80,957.22)

Zimmerman




AND SUPPLEMENTAL APPROPRIATION TO CHILD
WELFARE ($78,000.00)

2nd: Scott Miller
Yes -3

2019 - 312

IN THE MATTER OF RESCINDING RESOLUTION 2019
- 307 APPROVING FUND TRANSFER TO VARIOUS
OFFICES

Commissioners

“Motion: Move to Approve
resolutions

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes-3

2019 - 313

APPROVING FUND TRANSFER FROM BCMH
($15,000.00) TO PUBLIC DEFENDER FOR INVOICE
PAYMENTS

BCMH / Public
Defender

$15,000.00

“Motion: Move to Approve
resolutions

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

2019 - 314

APPROVING AMENDED SANDUSKY COUNTY
PREVENTION, RETENTION, CONTINGENCY (PRC)
PLAN FOR DEPARTMENT OF JOB AND FAMILY
SERVICES

DJFS

“Motion: Move to Approve
resolutions

Moved by: Russ
Zimmerman

2nd: Kay E Reiter

Yes -3

Family Children First
(10:30am)

Cathy Glassford — Family Children First Council.
Cathy came in for her regular meeting with the
Commissioners. She was happy to hear of the Budget
Commission decision for Board of DD. Cathy talked
about the positive items in the State Budget.
Wraparound will probably receive more money. It may
be funding they will have to apply for. Help me Grow
also received an increase. Cathy reached out to the
State about some possible cuts to other programs and
advocated for the stable dollars needed for these
programs and was given an increase. The other piece
for her budget is a grant the Health Department applied
which is a substance abuse grant that would be positive
for everyone if approved. Cathy talked about her 2020
budget. She does plan on retiring next year. The
executive committee approved a 3% increase for
salaries next year. Cathy is working on updating the
Wraparound position description to reflect the work and
responsibility for this position. They will need to look at
the budget as they think about her replacement. The
Director position description also needs to be reviewed.
The FCFC Audit is wrapping up and there will be a
couple of items that have to be corrected. Annual report
will be filed soon. She is waiting on a couple reports to
complete.

Cathy Glassford -
Director

TASC (11:30am)

Phil Collison — TASC. Phil came in for his regular
meeting with the Commissioners. See attachment B for
agenda items. The TASC Grant has been approved for

Phil Collison -
Administrator




next year and Phil is receiving the same amount as last
year. He did receive an additional $10,000.00 from the
drug court funding through the Mental Health Board for
this year. He received his report back from the Mental
Health Board Survey and he has responded with a plan
on required reporting. Phil is looking into new software
program for his Electronic Health Records. He has
talked to five different vendors to get pricing. He is
working with IT staff on how the programs will work with
our systems. He will need to make a decision within the
next month or so. His biggest concern is the data
migration portion in to the new program. Commissioner
Miller suggested budgeting for maintenance and
updates on the systems. The TASC staff attended the
International Human Trafficking and Social Justice
Conference in Toledo last week and it was very
informative. Some of the information and statistics were
disturbing.

Auditor (12:00pm)

Jerri Miller — Auditor. Jerri was in for her monthly
scheduled meeting with the Commissioners. Jerri had,
Jan Day, Jill Neuman and Karen Holman from her office
attend the meeting with her. The sales tax report for
September was reviewed. Sales tax is slightly down for
the year. Commissioner Reiter mentioned we need to
compare the 2019 tax collection with 2017 since 2018
was an unusually high collection year. She continued to
say if we compare both of these 2 years we're tracking
right on schedule. Commissioner Zimmerman asked
about the recent Health Insurance invoice and how it
was recently processed - Jerri shared that since the
Commissioners approve the Health Insurance at
renewal time with a resolution there is no need to
approve the monthly invoices as they come in. Jill
Neuman walked through the bill payment process for the
Commissioners.

Jerri Miller - Auditor

State Auditor
(12:30pm)

The State Auditor Group came in for their Audit Exit
Interview.

At 12:30pm Commissioner Reiter moved to enter
executive session noted in ORC 121.22(D)(2).

“ Motion: Move to enter
executive session
Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3




At 1:20pm the Commissioners exited executive session.

* Motion: Move to exit
executive session
Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — none

Media Attendees — Craig Shoup, News Messenger. Tom
Fullen, Eagle 99

Elected Officials — Jerri Miller, Auditor.

* Adjournment
(1:50pm)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

Attest: ,7 (\’\f\&o ~ Q“Qﬁ (WS

Clerk to the Board / County Administrator 7

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of: o

rd

Scott Miller, Preside‘ﬁ €

Russ Fimmerman, Vice President

Ko %”J’\_x

Kay E Reiter

Board of County Commissioners, Sandusky County Ohio
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Sandusky County Dog Warden
Kelly Askins, Chief Dog Warden

A department under the Board of County Commissioners
Charles Schwochow Kay E. Reiter Scott Miller

Impound Statistics  Date Filter:  1/1/2019 - 1213112019

Adopted Transferred Redeemed Euthanized Deceased Impounded Live Release Rate

January 10  33.3% 0 0.0% 19  63.3% 1 3.3% 0 0.0% 30 96.7%
February 5 25.0% 0 0.0% 15  75.0% 0 0.0% 0 0.0% 21 100.0%
March 16 47.1% 0 0.0% 17 50.0% 1 2.9% 0 0.0% 34 97.1%
April 20 41.7% 0 0.0% 26 54.2% 2 4.2% (¢] 0.0% 48 95.8%
May 22 37.9% 0 0.0% 32 55.2% 4 6.9% 0 0.0% 58 93.1%
June 28 53.8% 1 1.9% 23 44.2% 0 0.0% 0 0.0% 52 100.0%
July 38  62.3% 0 0.0% 18  29.5% 5 82% 0 0.0% 64 91.8%
August 13 35.1% 0 00% 21  56.8% 3 8.1% 0 0.0% 52 91.9%
September 11 37.9% 0 0.0% 18 62.1% 0 0.0% 0 0.0% 42 100.0%
163  40.6% 1 0.2% 189 47.1% 16 4.0% 0 0.0% 401 95.7%

Excluding Not Adoptables 99.2%
13 Not Adoptable Animals
Caused Exposures/Bites
Owner Surrender - Euthanasia
Aggressive

0
1

9

5 Injured or Unhealthy
0 Dog Aggressive

0

Deceased

Live release rate does not include deceased animals. Not Adoptable Animals often meet muitiple not adoptable criteria.

9/23/2019 2:05:12 PM ' Page 1 of 1
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