SANDUSKY COUNTY COMMISSIONERS - 622 CROGHAN STREET, FREMONT, OH 43420

MEETING 2019

Meeting: Board of
Commissioners

Location: Commissioners’ Board Room

Date: 10/24/19

Time: 10:00am — 12:10PM

Present: Commissioners: Scott Miller, President; Kay E Reiter

Present: Theresa Garcia, County Administrator

Not Present: Russ Zimmerman, Vice President

Others Present: Steve Shiets, Zach Mulder, Craig Shoup

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE

DOLLAR
AMOUNT

MOTION / VOTE

Call to Order Pledge of
Allegiance (10:00am)

*** Commissioner Zimmerman was not in session
due to other obligations

“Review & Approval of The Board reviewed incoming mail and external Scott Miller
Commissioner Meeting | meeting notices. Kay E Reiter
Minutes, Incoming Mail

Review & External

Meeting Notices

Review of External Commissioner Reiter attended the Visitors Bureau Kay E Reiter

Board / Meetings
Attended by
Commissioners

meeting yesterday. They discussed the cover design
for the visitors guide. November 5t meeting for the
building committee is set up. They still don’t have the
policy manual updated which includes a
Commissioner being a voting member. It is with the
Attorney for review at this time. They have four
potential board members that were contacted. Two
were not interested. One would like to sit in on a
meeting to observe. The last one was asked to
observe a board meeting too. The best home town
magazine is out on the stands. Commissioner Miller’s
wife and their dog made the cover. Bi-centennial
update was given by those on the committee. The
home town magazine wants to present the award to
downtown Fremont on New Year's Eve at
7:30pm.They talked about bi-centennial events for
New Year’'s Eve too. They are working on a
basketball three on three event that has the potential
to bring in large groups of tourists.




Commissioner Miller attended EDC meeting this
morning. They went through basic agenda items. The
meeting was opened by an accountant who
presented their audit report for the group. The audit
report was reviewed with the group.

Scott Miller

Commissioner Miller wanted to touch base on
information he was given on the Health Department
meeting from last Friday. They did review their
expense reports and noted they have a retirement
notice from one of the directors. They also updated
where they are at on the levy campaign. There has
been 5,000 postcards mailed out and yard signs and
bill boards are up.

Scott Miller

Commissioners and
Administrators
Discussion

The CCAO Deferred Compensation representative
was wondering if he could schedule a time to meet
with all three commissioners. They asked Jaime
Wolfe, HR Specialist and Administrator Garcia to
take care of this meeting.

Theresa Garcia

DJFS would like to set up a time for the
Commissioners to sit in on their placement meetings.
Melanie Allen, DJFS Director, would like to set up the
meeting for November 18, 2019 at 9:00am. This date
will work.

Representative Reineke conferenced in to update the
Commissioners on what he is doing to help the
County with the Ransomware attack. He is working
with State agencies and updated the Commissioners
on what they are doing to help.

Kay E Reiter

Administrator Garcia reached out to Carlos Baez,
County Engineer, to reschedule the elected officials
meeting. He is rescheduling for November 5, 2019 at
7:45am. He will forward agendas to the elected
officials when he has it completed.

Sanitary Engineer
(10:00am)

Steve Shiets and Zach Mulder - Sanitary
Engineer. Steve and Zach came in for their regular
meeting with the Commissioners. See attachment A
for agenda items. There was discussion regarding
where they are at with the Wightmans Grove project.
There needs to be a meeting to discuss the portion of
the project that will work with the Wightmans Grove
Conservancy project. They would like to get a notice
from Common Pleas Court Judge stating the
Conservancy board appointments are up to date.
They are still having some issues with Executime
and splitting hours between different funds. They will
work with Finance to work through the issues.

Steve Shiets —
Sanitary Engineer
Zach Muller -
Assistant Sanitary
Engineer




*Then and Now
Documents

One certificate was presented by the Commissioner’s
office. The general account was changed and a PO
was not in place. One invoice makes up this
certificate.

GLCAP - $1,557.50

One certificate was presented by the Prosecutors
Office. There was no PO in place prior to entering
into this membership. One invoice makes up this

certificate.

Magloclen, Inc. -$400.00

One certificate was presented by the Board of DD.
They thought a credit they were going to be given
was going to cover the invoice and no PO was in
place. One invoice makes up this certificate.
Intellinetics - $245.00

One certificate was presented by County Court.
Court Administrator was unaware of repairs and no
PO was prepared prior to invoice. One invoice makes
up this certificate.

All Pro Elevator - $752.15

$1,5657.50

$400.00

$245.00

$752.15

*Motion: Move to approve
certificates

Moved by: Kay E Reiter

2nd: Scott Miller

Yes — 2 (Zimmerman absent)

*Resolutions 2019 - 323 Board of DD $2,282,224.18 | *Motion: Move to approve

APPROVING FUND TRANSFERS FOR BOARD OF $40,000.00 resolution
DD FOR HB 166 RESERVE FUND TRANSFER $2,282.09 Moved by: Kay E Reiter
($2,288,224.18), FSS ALLOCATION TRANSFER $2,328,224.18 | 2nd: Scott Miller
FROM GENERAL FUND ($40,000.00) AND $2,282.09 Yes — 2 (Zimmerman absent)
REVERSE TRANSFER BACK TO GENERAL FUND
FROM GRANT FUND ($2,282.09) AND
SUPPLEMENTAL APPROPRIATION TO GENERAL
FUND ($2,328,224.18) AND GRANT FUND
($2,282.09)
2019 - 324 TASC $14,000.00 Motion: Move to approve
APPROVING SUPPLEMENTAL APPROPRIATION resolution
TO TASC SUPPLIES ($14,000.00) Moved by: Kay E Reiter

2nd: Scott Miller

Yes — 2 (Zimmerman absent)
2019 - 325 Board of DD $65,000.00 * Motion: Move to approve

APPROVING APPROPRIATION TRANSFER FOR
BOARD OF DD FROM BENEFITS TO CAPITAL
OUTLAY FOR BUILDING PROJECT ($65,000.00)

resolution

Moved by: Kay E Reiter

2nd: Scott Miller

Yes — 2 (Zimmerman absent)




2019 - 326

APPROVING APPROPRIATION TRANSFER FOR
DJFS FROM SUPPLIES TO UTILITIES ($4,800.00)
FOR YEAR END EXPENSES AND
SUPPLEMENTAL APPROPRIATION TO
PLACEMENT FUND SUPPLIES ($23,000.00)

DJFS

$4,800.00
$23,000.00

Motion: Move to approve
resolution

Moved by: Kay E Reiter

2nd: Scott Miller

Yes — 2 (Zimmerman absent)

2019 - 327

AUTHORIZING AMENDMENT NO. 1, DATED AS
OF OCTOBER 15, 2019, BY AND AMONG FIFTH
THIRD BANK, THE COUNTY OF SANDUSKY,
OHIO AND THE BELLEVUE HOSPITAL TO AMEND
ITS $2,569,152.82 MASTER LEASE-PURCHASE
AND SUBLEASE-PURCHASE AGREEMENT,
DATED AS OF SEPTEMBER 1, 2012;
AUTHORIZING AN AMENDED AND RESTATED
ASSIGNMENT OF RIGHTS UNDER A LEASE TO
MASTER TRUSTEE, A TAX EXEMPTION
CERTIFICATE AND AGREEMENT; AUTHORIZING
OTHER DOCUMENTS AND RELATED ACTIONS IN
CONNECTION WITH SUCH TRANSACTION.

Bellevue Hospital

Motion: Move to approve
resolution

Moved by: Scott Miller

2nd: Kay E Reiter

Yes — 2 (Zimmerman absent)

2019 - 328

APPROVING SUPPLEMENTAL APPROPRIATIONS
TO VARIOUS FUNDS FOR YEAR END EXPENSES
($621,888.00)

Various funds

$621,888.00

Motion: Move to approve
resolution

Moved by: Scott Miller

2nd: Kay E Reiter

Yes — 2 (Zimmerman absent)

2019 - 329

APPROVING APPROPRIATION TRANSFER FOR
OCTOBER MANDATED PLACEMENT ($16,064.50)
COSTS AND SEPTEMBER PLACEMENT COSTS
($68,860.01)

DJFS

$16,064.50
$68,860.01

Motion: Move to approve
resolution

Moved by: Kay E Reiter

2nd: Scott Miller

Yes — 2 (Zimmerman absent)

Public Open Session

Citizen Attendees — None
Media Attendees - Craig Shoup, News Messenger
Elected Officials - None

*Adjournment
(12:10pm)

With business completed for the day the meeting
was adjourned.

Motion: Move to adjourn
Moved by: Scott Miller

2nd: Kay E Reiter

Yes — 2 (Zimmerman absent)




« <\ .
Attest: /} LM < "IN Acn
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do herby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in the Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Vi
7

Signature of: /

7
7

= > / 5
S

Scott Miller, President” ~

/ e = A BSTAIN
/ﬁuss Zimmerman, Vice President

Pyt - Ked

Kay E Relfer

Board of County Commissioners, Sandusky County Ohio
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