Sandusky County Commissioners — 6225 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 11/26/19

Time: 8:00AM 11:38AM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Kelly Askins, Jeff Jackson, Jerri Miller

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order 8:35am

**Commissioners Reiter and Zimmerman started at
7:30am with a department head meeting. Commissioner
Miller attended a Health Department meeting at 7:30am
and was not in session.

Russ Zimmerman,
Vice President

“Review & Approval of | The 11/21/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Kay E Reiter
coming Mail Review & 2nd: Russ Zimmerman
External Meeting Yes - 3
Notices
Review of External All three Commissioners attended the Jobs for the Scott Miller,
board / Meetings Future meeting. There was a presentation and Russ Zimmerman,
Attended by documents presented on keeping jobs in the community. | Kay E Reiter
Commissioners There were approximately forty individuals who broke
out into groups to discuss the documents. The group the
commissioners were in talked about retention of staff.
There were educators and business owners in
attendance.
Records Commission met on Monday. They reviewed Scott Miller
five documents presented for approval. The meeting
went well and the next meeting was set up.
Commissioner Miller attended the Health Department Scott Miller

Special District Advisory meeting this morning. Steve
Gruner's resignation from the Board was approved at
the meeting. They immediately voted on a new member.




They discussed the way the assessments would be
collected from the Townships. They cannot collect
additional assessments in 2020. This could put them in a
bad position for their budget. They would have to double
the assessment in 2021 to make up for the loss of 2020.
They discussed when they should put the next additional
levy. If they request a levy in 2021 which would not be
collected until 2022. If they wait until 2021 they would
have to ask for enough funds to cover losses in 2021.
Bethany Brown, Health Commissioner, provided some
preliminary assessments to the group.

Commissioners and
Administrators
Discussion

CCAOQ reached out to the Administrator to ask if
Sandusky County planned on submitting a request for
capital funding for renovations to the Jail. Sheriff Hilton
and Ron Hiser, Facility Management Director, worked
with the Administrator to put together a request to
submit.

Commissioner Reiter passed out a timeline for the
Building Code Office. The letters went out to the
possible advisory board members for the Building Code
Department. There have been five responses accepting
the request.

Commissioner Zimmerman met with Ron Hiser and
Poggemeyer Design Group to look at moving offices
around at the PEAK building and Facility Management.
The designs are appropriate for what needs to happen
for the Building Code Office and Facility Management.
Poggemeyer is putting their prints together and getting
ready for approvals for the Better Building Projects.

Kay E Reiter
Russ Zimmerman

* Then /Now
Documents

One certificate was presented by FCFC. Clerk could not
establish a vendor or PO due to the system being down.
One invoice makes up this certificate.

Soul Bird Consulting - $3,000.00

One certificate was presented by the Veterans Office.
The PO was either liquidated or not done for this event
and didn't realize it until they received the invoice. One
invoice makes up this certificate.

VFW - $1,790.00

One certificate was presented by the Prosecutors. Due
to staff absence bills were not timely paid. One invoice
makes up this certificate.

Sandusky County (CoRSA) - $1,166.50

FCFC

Veterans

Prosecutor

$3,000.00

$1,790.00

$1,166.50

* Motion: Move to
approve certificate
Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3




* Personnel

None

* Travel Requests

None

Dog Kennel

Kelly Askins — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment A for agenda items. She is working on dog
tag renewals. These will go out this week. Kelly
presented her graphs and reports for review. Dixie,
Deputy Dog Warden, has been certified and sworn in as
a humane agent. Kelly talked about charges for
surrendering a dog. She would like to increase the
current charge. This needs to be done by resolution.
Kelly was asked to work with Administrator Garcia on
the fee and a resolution for approval. There are some
issues with the roof at the kennel, there are some soft
spots. The roof was replaced around 2015. We need to
look for any warranty on the roof. Administrator Garcia
will work with Facility Management on finding this
information. Kelly reviewed humane agent numbers and
couple of cases.

Kelly Askins —
Dog Warden

*** Commissioner Miller came in to session at 8:56am.

EMS

Jeff Jackson — EMS. Jeff came in for his regular
meeting with the Commissioners. See attachment B for
agenda items. He touched base on vehicle issues he is
having. They sold the old squad and that is gone. He
has had some small vehicle incidents the last month that
has cost some money for repairs. Need to talk about
replacing the station in Gibsonburg. The new squads will
not fit in this building. There is a lot that is available out
by the current station where a new station could be built.
If that works Jeff will get more information. It is possible
it will have water and sewer access available. Jeff talked
with Sanitary Engineer about access. He talked to
ODOT about driveway access to the highway and how
to get that approved. Commissioner Reiter suggested a
couple of empty buildings in the area that could work.
Jeff will look into those too.

Jeff Jackson- Chief

Auditor

Jerri Miller — Auditor. Jerri came in for her regular
meeting with the Commissioners. She reviewed sales
tax report. It was slightly up from last year. Overall for
the year we are down from last year. Commissioner
Reiter mentioned 2018 was an unusually high collection
year and we are tracking closer to 2017. Jerri was at the

Jerri Miller - Auditor




Auditors Conference last week. At the Auditors
conference they talked about the Nexus taxes coming to
Sandusky County. There will be a payment made by
means of property taxes. There was also a finding on
the AMP payback. This finding may take most of the first
payment from Nexus.

* Resolutions 2019 - 374 DJFS $15,000.00 * Motion: Move to
APPROVING APPROPRIATION TRANSFER FOR approve resolution
DJFS FROM CONTRACT SERVICES ($15,000.00) TO Moved by: Kay E Reiter
OTHER PAYMENTS FOR YEAR END EPENSES 2nd: Russ Zimmerman

Yes -3
2019 - 375 Clerk of Courts $1,000.00 “ Motion: Move to
APPROVING APPROPRIATION TRANSFER FROM approve resolution
CONTRACT SERVICES TO FEES ($1,000.00) FOR Moved by: Kay E Reiter
FOREIGN SHERIFF FEES 2nd: Russ Zimmerman
Yes -3
2019 - 376 Coroner and Public $15,000.00 * Motion: Move to

APPROVING FUND TRANSFER FROM CORONER
CONTRACT SERVICES ($15,000.00) TO PUBLIC
DEFENDER CONTRACT SERVICES FOR 2019
INVOICE PAYMENTS

Defender

approve resolution
Moved by: Russ
Zimmerman

2nd: Kay E Reiter
Yes -3

Citizen Comment

Dave Wenger came in to ask for an update on
Wightmans Grove Sewer System. The Commissioners
had an update from Sanitary Engineer this morning. The
project on the Sewer side is ready to go. There were
some issues with the EPA report and the Dike at the
Grove. Once they find out what is happening with the
Mitigation Grant, which will help with improving the Dike
and other systems, they will see movement on the sewer
project.

Public Open Session

Citizens Attendees — none
Media Attendees — Craig Shoup, News Messenger
Elected Officials — Jerri Miller, Auditor

* Adjournment
(11:38am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3




[ C

Attest: 7 oo < ST R
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of: /

ra /
o 4
(“’ / .__ / //‘
PN b, S o o R ‘

Scott Miller, Président  ~

e

Ru¥2immerman, Vice President

Board of County Commissioners, Sandusky County Ohio
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