Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 MEETING 2020

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 4/14/2020 Time: 8:00AM — 11:57AM

EMERGENCY MEETING

Present: Commissioners: Kay E Reiter, President; Russ Zimmerman, V-President: Scott Miller

Present: Theresa Garcia; County Administrator

Others Present by teleconference: Sarah Zimmerman, Peggy Courtney, Ron Hiser, Tom Fullen, Steve Shiets

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Kay E Reiter,
of Allegiance (8:00am) President
“Review & Approval of | The 4/7/2020 minutes were reviewed/approved by the Kay E Reiter “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Scott Milier Moved by: Scott Miller
coming Mail Review & 2nd: Russ Zimmerman
External Meeting Yes -3
Notices
Commissioners and Commissioner Zimmerman talked about the Sandusky Russ Zimmerman
Administrator County Airport Authority repair to the runway aprons.
Discussion The Commissioners had agreed to cover the cost until

the grant funding came in September. With the spending
freeze Commissioner Zimmerman wanted to know if this
project should be put on hold due to the financial freeze.
All agreed the project should be put on hold and the
Airport Board needs to make sure the Federal funding is
still going to be available. Commissioner Zimmerman will
discuss this with the Airport.

Administrator Garcia mentioned Family Children First Theresa Garcia
Council (FCFC) meeting is tomorrow. They are going to
hold this via ZOOM. One of the topics of discussion is
the rate for the new Director. Cathy Glassford, FCFC




Director, is retiring in September. This is something that
needs to be set by the Commissioners.

The Regional Planning meeting was canceled
yesterday.

“Then /INow
Documents

Two certificates were presented by the Auditor’s Office.
One certificate they were not aware they would be
getting the invoice, the second certificate was a 2019
invoice that was received after the PO was liquidated.
Two invoices make up this certificate.

Cleman’s & Nelson - $225.00

Tyler Tech - $38,431.10

Auditor

$225.00
$38,431.10

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

* Personnel

None

* Travel Requests

None

Board of DD

Sarah Zimmerman ~ Board of DD. Sarah joined via
teleconference and did not have anything formal to
submit. It has been a little crazy. They are on an A and B
schedule. They have a main person and that persons
back up and they are on opposite shifts. Most people are
working remotely. Her school staff and receptionist are
on sight the most. The Classrooms are doing some
ZOOM classes to allow some social interaction. This is
working out fairly well. Some are starting to get a little
stir crazy. Case workers are touching base with families
at least once a week and more if needed. Shared living
home providers are the biggest concern. They are doing
some hand delivered PPE to these providers. They have
sorted out supplies by needs and not just wants. They
were able to get some thermometers for these homes.
Adult Day Services have been closed since March, a
week prior to the mandate. They set up a virtual meeting
once a week with home visit servicing staff. They have
been experiencing high volume of overtime due to not
being able to go into homes. Commissioner Miller asked
how the overtime is being covered. Sarah cannot
supplement Medicaid costs so it is difficult. They are
working with Medicaid to have this paid with the waivers.

Sarah Zimmerman -
Superintendent




This discussion has been going in for two weeks. Some
of these changes may work when we are out of the stay
at home order. Commissioner Reiter asked if everyone
is staying healthy. She said for right now everyone is
doing good.

Convention and
Visitors Bureau

Peagy Courtney — Visitors Bureau. Peggy joined via
teleconference for her regular meeting. Commissioner
Reiter forwarded a video on Ohio waters and phosphate
collection for the Commissioners to watch. Dave
Thornberry, Visitors Bureau Marketing, Back in 2016,
Dave Thornbury was part of the Ohio Tourism
Leadership Academy. As a final project for the class, he
and a group of other travel professionals from around
the state produced a study/video on harmful algal
blooms in Lake Erie. That project, four years later, has
led to a $650,000 Ohio EPA grant.

Last week Peggy applied for the SBA loans that are
available. They have not heard anything back on this
application. She did hear from Wood County on their
application. It looks like, if approved, they may only get
about $3,000.00. She than found out that they may not
even qualify for the grants. She will keep her Board up to
date on what she hears. She did hear that two other
Visitors Bureaus had been approved but if they get the
money and did not qualify they will have to return the
funds.

Peggy has gone through their budget and cut about
$20,000.00. They have looked at the bed tax coming in
and how much they may lose. This will hit them very
hard. They do have some rainy day funds they may
have to dip in to. Commissioner Miller asked if she was
using a percentage. Peggy said she did not use a
percentage, she looked at the budget and pulled from
expenses that were not “necessities” such as trade
shows, lunches, technology upgrades, marketing, etc.
She sees more people staying closer to home rather
than jumping on a bus to travel.

Peggy also shared that she did get a call from the State
Auditor to start their bi-annual audit. She had budgeted
around $3,000 to cover that expense.

Peggy Courtney —
Executive Director




Facility Management

Ron Hiser - Facility Management. Ron called in via
teleconference for his regular meeting. See attachment
A for agenda items:

» They are only working on emergency work
orders. They have only had a couple of
emergencies.

e The keying system at the courthouse is
completed.

¢ They are looking at purchasing an electrostatic
disinfectant spraying machine. They want to look
at the costs and see if it is actually feasible.

e  Still working with Poggemeyer Design Group on
specs for Phase | bid. Commissioner
Zimmerman shared that he has talked with Ron
about the updated plans for the Better Building
projects and that Terry Tracht, SC Project
Manager, is required to be included in all
meetings connected to the Better Building
projects.

» Commissioner Reiter asked Ron if he has
looked at what projects he has planned along
with maintenance for the balance of 2020 that
could be put on hold. Commissioner Reiter
reminded Ron that he needs to work to stay in
alignment with the recent budget reduction
memo that the Commissioners sent out last
Tuesday to all departments.

Ron Hiser - -Director

“ Resolutions
(10:00am)

2020 - 116

APPROVING THE AMENDED AGREEMENT FOR THE
ESTABLISHMENT OF A COMBINED GENERAL
HEALTH DISTRICT FOR THE ADMINISTRATION OF
HEALTH AND ENVIRONMENTAL SERVICES WITHIN
THE GEOGRAPHICAL JURISDICTION OF SANDUSKY
COUNTY, OHIO

Health Department

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2020 - 117

APPROVING SUPPLEMENTAL APPROPRIATION FOR
CLERK OF COURTS ($300.00) AND COUNTY COURT
COMPUTER FUNDS ($100.00) INTERDEPARTMENT
REIMBURSEMENT FOR WORKER COMP TRANSFER

Clerk of Court

$300.00
$100.00

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




Sanitary Engineer

Steve Shiets — Sanitary Engineer. Steve joined via
teleconference for his regular meeting. See attachment
B for agenda items.

Wightman’s Grove project is moving forward. They are
out of design funding and general fund may have to step
up and pay invoices until the grant funding is received.
Commissioner Reiter asked if there is a possibility of the
grant dollars not coming through with all that is being
negatively impacted the COVID-19 at a Federal level.
Steve is going to check on this and report back.

Steve Shiets -

Engineer

Public Open Session

Citizens Attendees — none
Media Attendees — Tom Fullen, Eagle 99
Elected Officials — none

* Adjournment
(10:57am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman
Yes - 3

Ka ter, President

-

Rusg/Zimmerman, Vice President /

2

Scott Miller |

Board of County Commissioners, Sandusky County Ohio




y ~ )
Attest: 7/\~\V?L l\_ﬁ\/bkw\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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