Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 1/21/2021 Time: 8:00AM
Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow
Present: Theresa Garcia; County Administrator
Others present by teleconference: Ruthann House, Robin Richter, Craig Shoup
Others Present: Gwen Soule, Beth Hannam,
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE

RESPONSIBLE:

Call to Order Pledge
of Allegiance (8:00am)

Russ Zimmerman,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 1/19/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended the Better Building
contractor meeting. Facility management is settling in
their new offices. The building code office had more
work to be done and they should be moving in on Friday.
There are some change orders coming through and
seems to be more than they thought there should be.
Poggemeyer is checking in to those. The doors in the
two buildings still need to be repaired. The occupancy
permit for service center has not been received yet.
Boiler issue in service center is still not resolved. They
are working on a plan for the jail to get the inside
projects completed.

Russ Zimmerman

Commissioner Zimmerman was unable to attend the Soil
& Water Board meeting. He did talk to the Soil & Water
Director for an update. They do plan on coming in to talk
to the Commissioners about additional funding.
Administrator Garcia received the annual report for the

Russ Zimmerman




apiary for the County. She will get the information from
the Soil & Water Director to complete the form.
Commissioners noted they were planning on
supplementing Soil & Water $3,000.00 to pay for the
services since they had asked them to help set this up.

Commissioner Miller attended the Health Board meeting
by ZOOM. The revenue and expenses are in line with
what they budgeted. They discussed the number of
people registered to receive the vaccine. Bethany
Brown, Health Commissioner, updated the Board on
how she is receiving vaccines and how many she is
receiving. They are receiving two different brands of
vaccines. There are some challenges scheduling second
doses to make sure everyone is receiving the correct
vaccine. They discussed underage smoking statistics in
the county.

Scott Miller

All Commissioners attended the TMACOG General
Assembly opening by listening to the guest speaker on
Tuesday and joined the County Caucus on Wednesday.
They talked quite a bit about 2021 budgets and revenue
as well as Covid-19 effects. There were several State
Representatives on the Caucus that plan to take talking
points to legislator. There were many different opinions
and talking points on vaccines. They talked about
H20hio program.

Russ Zimmerman
Scott Miller
Charles Schwochow

Commissioner Zimmerman attended the FCFC
Executive Committee meeting. The FCFC by-laws were
updated. There were questions on what was updated
and what the changes were. Stacy will re-do the by-laws
showing the changes on the new document so the
members can identify the new changes.

Russ Zimmerman

Commissioners and
Administrator
Discussion

The teleconference phone system is $800.00. This
includes two wireless mic’s that can be moved to
wherever they get the best reception. Wired mics are an
option too. The Commissioners would like Atul to make
that decision to make sure there is no interference with
the mics.

Theresa Garcia

*Then /Now
Documents

One certificate was presented by DJFS. Vendor was not
set up until January so a PO was not in place prior to a
child being placed. One invoice makes up this certificate.
Turning Point Residential Center - $1,005.00

One certificate was presented by the Sheriff's Office.
Services were provide past date permissible to open any
2020 PO's. Two invoices make up this certificate.
Automatic Fire Protection - $25.00

K&M Tire - $540.00

DJFS

Sheriff

$1,005.00

$25.00
$540.00

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3




* Personnel

None

* Travel Requests

None

OSU Extension

Gwen Soule — OSU Extension. Gwen came in for her
regular meeting with the Commissioners. She has been
trying to keep the Board updated on what their office is
doing. The office is closed accept by appointment. They
do have to ask health questions prior to allowing them to
come in the office. They are in the office working, just
not open. To have any face to face programs they have
to file for an exemption. It has to have an intricate
reason to have to do the program face to face. They are
planning on regular summer camp at this time. They
may not be able to do an overnight camp but possibly
day camp. They were told to be prepared to be
adaptable. Enroliment begins in February. Gwen is
looking at a slightly lower number of enrollment mostly
from the shooting camp. They do have a plan to get kids
on the shooting range but this to may change. They
typically have 150 enrolled in the program. They will be
very creative in doing some virtual enrollment in all
programs. Bigger programs will most likely have to be
split up in small groups. They will be doing some virtual
training by ZOOM. They will be able to do face to face
as long as the group is 50 or under and there is space.
Allen Gahler, Education Specialist, is doing some face to
face pesticide training using the same guidelines. Katie
Schlagheck, Educator, sent updates on the Educational
programs. She is conducting ZOOM lunch and learns.
These have really grown and she is receiving great
response. She is very excited to have all the
participation. Commissioner Schwochow asked Gwen
about HB 375 regarding fairs. She didn’t have much
information but from what she hears they are working on
another bill to allow fairs until closer to the open dates.
They would like to at least conduct a Junior Fair again.

Gwen Soule -
Educational
Specialist

GLCAP - Senior
Center

Ruthann House and Robin Richter - GLCAP Senior
Service Center. Ruthann and Robin attended by
teleconference to update the Commissioners on Senior
Services. Ruthann wanted to make sure to update the
Commissioners on virtual senior services. She asked
Robin to review the handout she emailed to the
Commissioners. Robin thanked the Commissioners for
allowing them to be in the new facility. She reviewed all

Ruthann House —
CEO

Robin Richter —
Senior Services
Director




the programs they have been able to provide this past
year. Senior Centers were closed in March due to the
pandemic and they remain closed. The regulations they
would need to follow to open is cumbersome. They feel
it is more than what most their Seniors will want to
follow. They have come up with many virtual programs
to provide and have great participation. These programs
are more teleconference than ZOOM as they get more
participation in teleconferences. They are working with
local shops to provide food for the meals on wheels.
Commissioner Schwochow noted it is impressive how
tech savvy most of the seniors are. They have been able
to help out quite a bit this past year even working
virtually.

Economic
Development

Beth Hannam — EDC. Beth came in to update the
Commissioners on EDC happenings. Beth had received
an email from a commercial vendor looking for some tax
incentives. The review committee will be meeting to
discuss this matter. There are a lot of rumors on
possible expansions on some businesses and new
businesses coming in to town. There has been more
local movement/ requests then notices from Jobs Ohio
on commercial requests. They have been working on
County Branding. This was something that was
suggested they look in to. They reached out to many
groups on their thoughts. The townships and smaller
organizations were interested more than the bigger
municipalities. She asked for the Commissioners opinion
and if they thought they should get some examples. The
Commissioners all agreed it would be a good idea to at
least get some information so people recognize a “logo”
and know it is Sandusky County. She is prepping for the
annual EDC meeting and to work on the next capital
campaign.

Beth Hannam -
Executive Director

* Resolutions

2021 - 44

APPROVING FUND TRANSFERS AND
SUPPLEMENTAL APPROPRIATION FOR ANNUAL
FUNDING TO SPECIAL FUNDS

Disaster service
Soil & Water
Regional Planning
OPWC Debt

$6,094.00
$44,400.0
$36,566.00
$3,790.00

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3




2021 - 45

*Motion: Move to Approve

RESCINDING RESOLUTION 2021 — 30 REQUESTING | Senior Levy resolution

THE SANDUSKY COUNTY AUDITOR TO CERTIFY TO Moved by: Scott Miller
THE BOARD OF COUNTY COMMISSIONERS THE 2nd: Charles Schwochow
CURRENT TAX VALUATION OF SANDUSKY COUNTY Yes -3

AND THE DOLLAR AMOUNT OF REVENUE THAT

WOULD BE GENERATED BY A REPLACEMENT OF A

1.0 MILL TAX LEVY

2021 - 46 “Motion: Move to Approve
PURSUANT TO SECTION 5705.03 OF THE REVISED Senior Levy resolution

CODE REQUESTING THE SANDUSKY COUNTY
AUDITOR TO CERTIFY TO THE BOARD OF COUNTY
COMMISSIONERS THE CURRENT TAX VALUATION
OF SANDUSKY COUNTY AND THE DOLLAR
AMOUNT OF REVENUE THAT WOULD BE
GENERATED BY A REPLACEMENT OF A 1.0 MILL
TAX LEVY FOR PROVIDING FOR AND
MAINTENANCE OF SENIOR CITIZENS SERVICES
AND FACILITIES, AS AUTHORIZED BY SECTION
5705.19 OF THE REVISED CODE

Moved by: Scott Miller
2nd: Charles Schwochow
Yes-3

2021 - 47

APPROVING AGREEMENT BETWEEN SANDUSKY
COUNTY COMMISSIONERS AND SANDUSKY
COUNTY HEALTH DEPARTMENT TO PERFORM
BOTH CLERICAL AND NURSING SERVICES FOR
SANDUSKY COUNTY TUBERCULQSIS (TB)
RECORDS BUREAU

Health Department

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes-3

Board of DD

Sarah Zimmerman — Board of DD. Sarah joined by
teleconference for her regular meeting with the
Commissioners. See attachment A for agenda items. It
has been a challenging quarter. The last two months
have been the most challenging. Sarah reviewed
Federal and State funding impacts they are
experiencing. These are all moving targets and it is
unknown on how some things will affect them. There are
still many restrictions on their programs and day service
providers they are working with. The Commissioners
had questions regarding the costs to clean the
transportation vehicles. She reviewed the restrictions
and the policy in place to do this. She gave an update on
Covid -19 impacts on the facilities. She shared some
numbers from clients and staff. They have had and have
scheduled vaccine clinics. The Health Department has
been very responsive.

Sarah Zimmerman -
Superintendent




Public Open Session Citizens Attendees — none
Media Attendees — Craig Shoup, News Messenger
Elected Officials — none

“ Adjournment (am) With business completed for the day the meeting was “ Motion: Move to adjourn
adjourned. Moved by: Scott Miller
2nd: Charles Schwochow
Yes - 3

Ryss Zimmerman, President

Scott Miller, Vice Presid®ént
) & ~ 7 Py /"ﬂ //’_)

[ Ariler ISt

Charles Schwochow

/{M Board of County Commissioners, Sandusky County Ohio
Attest: 7 AN G (;v/lfkﬂ

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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