Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/23/2021

Time: 8:00AM — 2:50PM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President: Charles Schwochow

Present: Theresa Garcia; County Administrator

Others present by teleconference: Kelly Askins, Craig Shoup, Stacey Gibson, (three calls from a private anonymous caller were removed from the call)

Others Present: Lisa Kuelling, Sheriff Hilton, Angie McConnell

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Russ Zimmerman,
President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 3/18/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow and Administrator Garcia
attended a ZOOM meeting with PNC on procurement
cards. Commissioner Schwochow did not see much of
an advantage to the card. It seemed it would be more of
a challenge to set up and pay then it would be worth.
They talked about rebates that could be received but it
seemed very complicated. This is something that will still
have to be discussed with the Auditor.

Charles Schwochow

Commissioner Miller attended the Health Department
Board meeting. See attachment A for summary. They
reviewed their financial reports. Several agreements for
local health care providers were approved. They
received a grant for $25,000.00. They updated the
Board on Coronavirus and vaccination distribution.
Commissioner Miller did ask about the issue with the

Scott Miller




Woodville Quarry and the water running in the ditch from
washing the stone. He was told there was no need for a
concern with this and it was not harmful.

Commissioner Miller attended the Fremont City Council | Scott Miller
meeting virtually. There were only a few items discussed

on the agenda, some resolutions. The Mulberry Street

project has had the zoning request rescinded.

Commissioner Miller was going to attend the City of Scott Miller

Bellevue Council meeting however, there were only a
few items on the agenda. Next meeting they will be
discussing a possible DORA in Bellevue so this should
be interesting.

Commissioners and
Administrator
Discussion

Chief Jackson called to notify the Commissioners the
EMS squad went to another dealership to find out why
service light keeps going on. The issue was not
corrected from the last time it was in the shop.

Theresa Garcia

Ron Hiser, Facility Management Director, called
Administrator Garcia to ask about painting walls in EDC.
He received a quote for $14,000.00 to do the walls the
same as they did the Adult Probation area. The
Commissioners agreed to pay for this from PI if Ron
does not have funds to do the project. They will hold off
replacing the carpet until the painting is done.

Theresa Garcia

Commissioner Zimmerman noted there is a large
change order at the Jail project. There is an additional
$47,000.00 of repairs that need to be done to finish the
project correctly. There are several issues that make up
the change order. Commissioner Zimmerman said some
of these were not visible until the project was started.
The replacement flush valves for the toilets were
specified wrong from the mechanical design engineer.

Russ Zimmerman

Commissioner Miller asked to talk about the requests
from the Sheriff. Particularly he wanted to talk about the
camera system and the need for another Corrections
Officer. Commissioner Miller was not opposed to an
additional Corrections Officer. All agreed to have Sheriff
move forward with hiring. The Commissioners also
asked Administrator Garcia to begin getting quotes on
new vehicles. They feel it may take a while for them to
get these built and shipped so we should get ahead of
this process. When IT gets quotes on the security

Scott Miller




*Then /INow
Documents

One certificate was presented by the Dog Kennel. When
the PO was entered the wrong amount of the purchase
was keyed in accidentally. One invoice makes up this
certificate.

VISA - $219.98

Two certificates were presented by the Drug Task Force.
Vehicle was broke down and needed to be towed and no
PO was in place, repairs were done prior to obtaining a
PO. Two invoices make up these certificates.

Ash Automotive - $145.00

Steinle GMC - $1,906.46

One certificate was presented by the Commissioner’s
Office. 2020 PO for Better Building was closed. This
invoice is for 2020 services retention waiting for checklist
to be completed. Two invoices make up this certificate.
Stanley Convergent - $1,635.00 & $3,365.00

Dog Kennel

Drug Task Force

Commissioners

$219.98

$145.00
$1,906.46

$1,635.00
$3,365.00

*Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

* Personnel

The EMS Educational Agreement for Allie Waters was
signed for Paramedic school.

* Travel Requests

None

Dog Kennel

Kelly Askins — Dog Kennel. Kelly joined by
teleconference for her regular meeting. See attachment
B for agenda items. Kelly reviewed kennel statistics.
They are up by about 500 licenses from last month. With
it being Spring they have had a lot more strays.
Commissioner Miller asked about the increase in dogs
being euthanized. Kelly noted they have had some dogs
that were there for quite a while and became aggressive.
Commissioner Zimmerman asked about the service dog
licenses. Kelly started this last year. They do not need a
license, however, she did this to help get a count on the
service animals in the County. They needed to bring in
certificates for completed training to get the license. You
can only ask certain questions to an owner of a service
animal. What service does the dog provide, does your
dog hold a certificate of training from a 501-C non-profit
agency. You can ask individuals to leave a building with
a service animal if the dog is not behaving appropriately.
She noted that many people try to pass emotional
support animals as service animals and they are not.

Kelly Askins — Dog
Warden




EMA/911

Lisa Kuelling — EMA/911. Lisa came in for her regular
meeting with the Commissioners. See attachment C for
agenda items. Molly, 911 service animal came in with
Lisa. Molly has received recognition for the training she
has received. She has to do 20 hours a month in
community service to stay certified. She is actually going
to be visiting Countryside Manor on a regular schedule.
Lisa reviewed her grant updates, meeting schedule,
reports and the remainder of her agenda items. The
Regional Cybersecurity planning meeting was attended.
Atul Chopra, IT Supervisor, sits on this committee with
Lisa. The plan the group put together is a regional plan
and all counties will take them home and add specifics
for their particular county. Lisa asked if the
Commissioners had any questions regarding the move
of the fire district line in Bellevue. Commissioner Miller
talked about the question he was asked regarding the
move of the fire district line and noted he knew the
Commissioners could not do anything about this. Lisa
filled in some timeline information.

Lisa Kuelling -
Director

* Resolutions

2021 -120

APPROVING TRAVEL FOR JUDGE JEREMIAH RAY
AND JUDGE JON ICKES FOR OUT OF STATE
TRAVEL TO WHITEFISH MONTANA FOR AMERICAN
INSTITUTE OF JUSTICE FROM JUNE 13, 2021 TO
JUNE 18, 2021

Common Pleas

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes-3

2021 -121

Board of DD

$3,190,000.00

*Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO $5,000.00 resolution

BOARD OF DD TRANSFER ACCOUNT ($3,190,000.00) $3,000,000.00 Moved by: Scott Miller
AND FUND TRANSFER FOR BOARD OF DD FROM $185,000.00 2nd: Charles Schwochow
GENERAL FUND TO SICK LEAVE FUND ($5,000.00) Yes -3

AND RESIDENTIAL FUND ($3,000,000.00) AND

FAMILY SUPPORT FUND ($185,000.00) FOR

ANTICIPATED EXPENSES

2021-122 Alley, Schwochow $115.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO | and Toussaint $10.00 resolution

ALLEY DITCH ($115.00), SCHWOCHOW DITCH Ditches $100.00 Moved by: Scott Miller

($10.00) AND TOUSSAINT DITCH ($100.00) FOR
AUDITOR ASSESTMENT FEES FROM FIRST HALF
ASSESMENTS (*™*Commissioner Schwochow has no
personal involvement in the Schwochow Ditch)

2nd: Charles Schwochow
Yes -3




Family Children First
Counsel (FCFC)

Stacey Gibson — FCFC. Stacey called in for her regular
meeting with the Commissioners. See attachment D for
agenda items. Stacey reviewed funding she has applied
for this year. She asked for some increases from groups.
She is going to do more wraparound training with the
additional funds. She is working on changes coming
down from the State. Commissioner Miller asked her if
she was feeling comfortable in the position. She does
feel she is getting more confident in her role. She does
have a good network in the FCFC group to bounce
questions and ideas off of.

Stacey Gibson -
Director

***11:05am Commissioner Zimmerman had to exit
session for another appointment.

Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. Sheriff did have a
complaint on use of force in the jail. It was unfounded.
However, during the investigation he did notice several
blind spots in the jail he is concerned about. He would
like the Commissioners to come and look at the areas
he has the concerns about. Sheriff asked IT to come
look and talk about what he would need to update his
camera system. Sheriff asked the Commissioners if he
could move forward in getting quotes for a new system.
The Commissioners agreed to get a quote for the
system. The Sheriff also asked about replacing the
Marine Patrol Boat and asked for the Commissioners to
say yes or no. Sheriff also talked about the next round of
vehicles. He would like to get at least two F-150"s and
two Explorers. They are cheaper but would serve a
better use in a couple areas. Sheriff needs to have
another Corrections Officer. His jail population has
increased and he is in serious need.

Sheriff asked to enter executive session to discuss
personnel discipline matters.

At 11:39am Commissioner Schwochow moved to enter
executive session to discuss personnel discipline
matters.

Chris Hilton — Sheriff

Scott Miller
Charles Schwochow
Sheriff Hilton

Russ Zimmerman —
entered session at
11:46am

*Motion: Move to enter
into executive session
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

*Motion: Move to exit
executive session




At 11:55am Commissioners exited executive session.

Administrator Garcia will schedule a time for the
Commissioners to come to the jail to tour.

Moved by: Charles
Schwochow

2nd: Scott Miller
Yes -3

CDBG First Public
Hearing

Angie McConnell from GLCAP came for the First Public
Hearing for the new CDBG grant. Angie passed out the
agenda for the hearing. See attachment E for agenda.
She reviewed the allocation program and the funding
that will be available. This will be the last allocation
program. Programs generally funded by this will need to
apply for other programs. Pre-applications are due back
on April 9th. Next Tuesday will be the strategy meeting.

Angie McConnell -
Loan and Grant
Specialist

Prosecutor

Beth Tischler — Prosecutor. Beth came in to discuss
some questions she had with the Commissioners. Jerri
Miller, Auditor and Judge Smith came in to meet with the
Commissioners with Beth.

Commissioner Zimmerman entertained a motion to enter
executive session to discuss matters to be kept
confidential

At 1:05pm Commissioner Schwochow moved to enter
executive session to discuss matters to be kept
confidential.

At 2:47pm the Commissioners came back in to regular
session.

Commissioner Schwochow made a motion to have the
Prosecutor assist the Commissioners in a written
response for the Audit completed for Juvenile Court.

Beth Tischler —
Prosecutor
Jerri Miller - Auditor

*Motion: Move to enter
into executive session
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

*Motion: Move to exit
executive session
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3

*Motion: Move for
Prosecutor assistance
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes — 3

Public Open Session

Citizens Attendees — none

Media Attendees — Craig Shoup, News Messenger.
Elected Officials — Chris Hilton, Sheriff. Beth Tischler,
Prosecutor. Jerri Miller, Auditor. Brad Smith, Juvenile
Judge




* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(2:50pm) adjourned. Moved by: Scott Miller
2nd: Charles Schwochow
Yes - 3
Sign f:

AR

Rus immerman, President

\;w/

ScottMlller Vice F’reSIdef(_/ /7

7 § P
e léz,/ ,E/ i .fzf/

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio

Attest: /‘\\—\\\’7&- &M

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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