Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/22/2021 .

Time: 8:00AM — 12:39PM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President: Charles Schwochow

Present: Theresa Garcia; County Administrator

Others Present by teleconference: Jerri Miller, Tom Fullen

Others Present: Jeff Jackson, Steve Shiets, Angie McConnell

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge ***Commissioner Miller was attending EDC at the Russ Zimmerman,
of Allegiance (8:00am) | beginning of session President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 4/15/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes - 2 (Schwochow
abstained)

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller attended the Community Correction
Board meeting. They have an open seat on the Board
and there is a nomination list on recommendations to fill
the seat. They talked about the prisoner diversion
program and how that will work. Housing the felony four
and five offenders locally will be a big change in the
system. Lea Musa, Board Chair, asked to meet every
other month instead of quarterly to keep open
communication on some of these issues. They are
looking at changing the meeting venue to the FOP when
they start meeting in person again. Board members
gave reports on their offices.

Scott Miller

Commissioner Miller attended the Health Board meeting
(see attached minutes). They have a new Grant for
reproductive health and the tobacco program. They

Scott Miller




updated the group on Covid-19 and vaccine distribution.
Young people are not getting the vaccines and this is an
issue.

Commissioner Miller attend the Regional Airport
meeting. The Board swore in Kay Reiter as a new Board
member. They reviewed the financial report and all
balanced. They are operating at a loss at this time,
however, the budget is balanced better than it has been
in the past. They asked Kay Reiter to head a project on
possible uses of additional space around the airport.
Fuel report accuracy is much better. They will redo
twelve of the aprons. The original contractor has to take
care of this issue.

Scott Miller

Commissioner Miller attended the EDC meeting. They
are looking to have the next in person meeting at Ole
Zim’s. Beth Hannam, Sandusky County EDC Director,
gave a report for Sandusky County. A finance report was
presented. They are moving accounting firms. They had
a marketing report and they are putting together
promotional material to promote Clyde. Clyde's CRA is
going in to the final reading with Council. Other
mem‘bers gave reports on their offices.

Scott Miller

Commissioner Schwochow attended the TRIPS advisory
board meeting. Everything is going well with TRIPS.
They have one new vehicle coming in and they may be
retiring two older ones. They don’t have the traffic they
had due to Covid-19 but their service continues.

Charles Schwochow

Commissioner Zimmerman attended the FCFC
Executive committee meeting. They are reviewing the
current by-laws. They are looking at making a
mandatory minimum payment for members. They may
be contacting some members and informing them they
are no longer a voting member. This is due to the fact
they have more than one voting member for an entity.

Russ Zimmerman

Commissioners and
Administrator
Discussion

Melanie Allen, DJFS, sent an email to remind the
commissioner’s placement costs for last month were low
because boarding invoice reimbursements had not been
submitted. This month will show those rates.

Theresa Garcia




Commissioner Zimmerman had an email from a
concerned citizen regarding water being pumped out of
the aquafer in Woodbville at the quarry. She had asked
who she would talk to about this. Commissioner
Zimmerman reached out to Senator Reineke and
Representative Glick to help with the concerns.

Russ Zimmerman

Commissioner Miller asked to have the13 abc news
2020 the lost year video on Fremont reviewed. There
was discussion on the video and what was presented for
Fremont.

Scott Miller

Commissioner Miller attended the Fremont City Council
meeting. They have many events happening in Fremont
in the next month that were discussed. There was a
conversation on what to do with the old Hayes School
property. The School is going to maintain that right now.

Scott Miller

*Then /[Now
Documents

Two certificates were presented by DJFS. PO's were
available for the 2020 invoices but vendors did not
submit them for payment until 2021. Two invoices make
up these certificates.

Pro Medica - $42.00

Clemans Nelson - $3,932.75

One certificate was presented by the Dog Kennel.
Facility Management ordered the part and did not inform
Warden she would need a PO until the invoice was
presented. One invoice makes up this certificate.
McMaster Carr - $101.53

One certificate was presented by Common Pleas Court.
Judge paid for dinner for late jury trial because he was
unaware that a PO was already in place. One invoice
makes up this certificate.

John Ickes - $96.65

One certificate was presented by DJFS. The case
worker forgot to request a PO. One invoice makes up
this certificate.

Bowlus Law Firm - $1,000.00

One certificate was presented by the Commissioner’s
Office. First invoice is from 2020 an there is no PO. The
second invoice was for Wightmans Grove project and
we didn’t know we were going to be paying the invoices

DJFS

Dog Kennel

Common Pleas

DJFS

Commissioners

$42.00
$3,932.75

$101.53

$96.65

$1,000.00

$33,577.93
$31,723.25

“Motion: Move to Approve
certification

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent)




for this project. Two invoices make up this certificate.
Northwestern Ohio Security Systems - $33,577.93
Poggemeyer - $31,723.25

***Commissioner Miller came in to session at 9:10am

* Personnel

None

* Travel Requests

None

EMS

Jeff Jackson — EMS. Jeff came in for his regular
meeting with the Commissioners. See attachment A for
agenda items. The build out time for the new squads is
almost twice the amount of time due to parts distribution.
They are looking at a 2022 delivery now. EMS assisted
the Health Department with administering vaccines to
homebound people across the county. They could take
ten vaccines with them and administer them in plenty of
time. They were very appreciative to have this done.
Sandusky Township fire will discontinue EMS service to
the township after July 1, 2021. The Cony EMS will
cover this area.

Jeff Jackson - Chief

Auditor

Jerri Miller — Auditor. Jerri came in for her regular
meeting with the Commissioners. She provided sales tax
reports and budget performance for review. Sales tax
was up from last year and most expenses were in line
for year to date. Administrator Garcia asked about the
reduction in certificate due to Nexus tender pay. Jerri
explained how these numbers were adjusted.

Jerri Miller - Auditor

* Resolutions 2021 - 148 Soil & Water $102.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR SOIL $506.20 resolution
AND WATER FROM CONTRACT SERVICES TO $18.90 Moved by: Scott Miller
INTERDEPARMENT ($102.00) AND SUPPLEMENTAL 2nd: Charles Schwochow
APPROPRIATION TO SOIL AND WATER SICK LEAVE Yes-3
FUND WAGES ($506.20) AND BENEFITS ($18.90) TO
CORRECT NEGATIVE BALANCE
2021 -149 1979 Sales Tax $470,000.00 “Motion: Move to Approve

APPROVING FUND TRANSFER FROM SALES TAX
INCOME TO GENERAL FUND ($470,000.00)

resolution

Moved by: Charles
Schwochow 2nd: Scott
Miller

Yes -3




2021 - 150
APPROVING SUPPLEMENTAL APPROPRIATION TO
EMA BENEFITS ACCOUNT FOR 2021 HEALTH

EMA

$36,000.00

“Mation: Move to Approve
resolution
Moved by: Scott Miller

INSURANCE ($36,000.00) 2nd: Charles Schwochow
Yes - 3
2021 - 151 Probate Court $1,260.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
PROBATE COURT FROM SUPPLIES TO Moved by: Scott Miller
REIMBURSENT AND REFUNDS ($1,260.00) 2nd: Charles Schwochow
Yes -3
2021 -152 Building Code $100.00 *Motion: Move to Approve
AUTHORIZING CHANGE FUND ACCOUNT BE resolution
ESTABLISHED FOR THE SANDUSKY COUNTY Moved by: Charles
BUILDING CODE DEPARTMENT FOR 2021 Schwochow
2nd: Scott Miller
Yes -3
2021 -153 Building Code $100.00 “Motion: Move to Approve
APPRVOING SUPPLEMENTAL APPROPRIATION TO resolution
BUILDING CODE PAYMENT TO OTHER AGENCY Moved by: Charles
($100.00) FOR CHANGE FUND Schwochow
2nd: Scott Miller
Yes -3
2021 - 154 FCFC “Motion: Move to Approve
APPROVING TRAVEL FOR STACEY GIBSON FOR resolution
OUT OF STATE TRAVEL TO LOUISVILLE, KENTUCKY Moved by: Scott Miller
FROM SEPTEMBER 8TH TO SEPTEMBER 10TH, 2021 2nd: Charles Schwochow
PARTICIPATING AS A PRESENTER FOR EPIPHANY Yes-3
COMMUNITY SERVICES CLIENT RETREAT
2021 -155 Pl $33,500.00 “Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER IN PI
FROM CONTRACT SERVICES ($33,500.00) TO
CAPITAL OUTLAY FOR INVOICE PAYMENT

resolution

Moved by: Charles
Schwochow 2nd: Scott
Miller

Yes - 3

2021 - 156

AUTHORIZING ESTABLISHMENT OF NEW FUND
WITHIN THE BUDGETARY SYSTEM OF SANDUSKY
COUNTY ENTITLED; AMERICAN RESCUE PLAN
ASSIGNED FUND #20016

American Rescue
Plan

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — Tom Fullen, Eagle 99
Elected Officials — Jerri Miller, Auditor




Sanitary Engineers

Steve Shiets — Sanitary Engineer. Steve came in for
his regular meeting with the Commissioners. See

attachment B for agenda items. Steve reviewed projects.

He started with the Wightmans Grove project. That is
moving along quickly. There are some change orders
that are going to have to be approved. The

Conservancy District has asked to have a delay on the
road repair so they can work on their project. There was
discussion on the problems this can cause.

Steve Shiets —
Sanitary Engineer

GLCAP

Angie McConnell - GLCAP. Angie came in to review
pre-applications presented for the CDBG grant. There
were only two applications presented. There was
discussion on funding needed for Community Work
Program. The recommendation from the Commissioners
was to proceed with the ADA bathroom upgrade at the
courthouse and the rest of the funding to go to the
Community Work Program.

Angie McConnell -
Loan and Grant

* Adjournment
(12:39pm)

With business completed for the day the meeting was
adjourned.

Moved by:
2nd:
Yes -3

- —=._JL¢"—-LA u

* Motion: Move to adjourn

Scott Mlller Vice Pres( dent

o2 féz/

f_arles Schwochow

Board of County Commissioners, Sandusky County Ohio



Attest: ] r I\MQ W

Clerk to the'Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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