Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 7/8/2021

Time: 9:00 AM-12:05 PM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow

Present: Tawny LeJeune, Clerical Specialist

Others Present:

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (9:00am)

Russ Zimmerman,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 7/1/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Job and Family
Services

Melanie Allen — DJFS. Melanie came in for her regular
meeting with the Commissioners. See attachment A for
agenda items. Numbers of children in placement are
steady. Placement costs fluctuate depending on the
needs of the child/ren and provider. Adult Probation has
moved into their building and there have been no issues
so far. Budget is on track but may be affected by new
legislation. Family first preservation act will require more
programs, time and effort from caseworkers/staff. Costs
will also increase. There are a few more open positions
that the agency is working on filling. Melanie reminded
all of the staff appreciation event in July and placement
discussion meeting in August.

Melanie Allen-
Director

*Then /Now
Documents

None

* Personnel

None




* Travel Requests

None

* Resolutions

None

Wightman’s Grove

Commissioner Zimmerman called meeting to regroup
and discuss the progress and upcoming work.
Specifically, the roads are scheduled to be paved next
week and a suggestion was made that the drainage
pipes should be installed by that date to avoid having to
dig and repave the road again. The contractor stated
that he can have the pipes installed before paving,
however, they have been unable to secure all of the
materials. Engineer Baez checked his supplies and
confirmed that he has the pipe in stock. The contractor
will retrieve the pipe from the Engineer's department.
The Engineer will send a bill for the cost of the pipe to
the Commissioner’s office. Pump-stations will be
installed after road is complete. There will be an
additional cost of Five-Thousand Dollar ($5,000s) for
excavating, materials and labor. Commissioner’s agreed
to cover those costs. Water will gather away from
homes and roads. Recovery money may be available to
cover that cost, but not for some amount of time.
Commissioner’s agreed that impressive progress has
been made in a short time frame.

Review of External
board / Meetings
Attended by
Commissioners

Commissioners all visited Midstate Construction to get
an idea on how the new copper roof is made for the
building. They were all impressed by the facility and
operations and agreed they are doing a great job on the
building roof.

Russ Zimmerman
Scott Miller
Charles Schwochow

Commissioner Zimmerman did not attend the Soil &
Water meeting.

Commissioner Miller did not attend the Clydescope
meeting.

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment B for agenda items. In addition to the
agenda items, it was noted that there are belongings
and property remaining at the old Adult Probation
building that need removed. A letter will be sent to Judge
Ray and Carol Wattley indicating same.

Ron Hiser - Director




Prosecutor Beth Tischler - Prosecutor. Beth came in for her Beth Tischler - *Motion to enter
regular meeting with the Commissioners. At 11:04 a.m. Prosecutor executive session
Commissioner Schwochow moved to enter into Moved by: Charles
executive session to discuss current litigation. At 11:35 Schwochow
a.m. the Commissioners exited executive session. 2 Scott Miller
Yes-3
*Motion to exit executive
session
Moved by: Scott Miller
2": Charles Schwochow
Yes-3
Tom Kern Tom Kern, Business Owner, was on the agenda to Tom Kern

discuss the need for a new industrial park but did not
show up.

* Adjournment (12:05
p.m.)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Charlie

2nd: Scott

Yes -3

|
|

Attest: 4 \:\ O B e - i

\\ f‘mt,—\ b\

Clerk t6 the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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