Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 8/24/2021

Time: 9:08AM — 10:35AM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President: Charles Schwochow

Present: Theresa Garcia; County Administrator

Others Present:

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (9:08am) President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 8/19/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow attended the TRIP Advisory
meeting. They have another vehicle coming and things
are going well. The grant money that runs the program is
doing well.

Charles Schwochow

Commissioners Zimmerman and Miller attended the

Russ Zimmerman

DJFS placement review meeting. It is always difficultto | Scott Miller
hear some of the issues that individuals are

experiencing. It is also great to see how the organization

handles the problems and cares for these families.

Commissioner Miller attended the Copper Mare Ranch Scoft Miller

groundbreaking. It is just off of SR 53 South. Itis in
Seneca County but they want to be involved in both
Seneca and Sandusky County. They will teach kids
about Rodeos and Ranching and do some therapy
classes too. They reach out to kids in schools and
colleges in both Sandusky and Seneca County to come




out to join. There were officials from both Seneca and
Sandusky Counties at the ceremony.

Commissioner Miller attended the Health Department
Board meeting. See attachment B for minutes. Covid
cases are rising again. They strongly recommend all
keep washing hands, keeping social distancing and
getting vaccinated.

Scott Miller

Commissioners and
Administrator

Commissioner Zimmerman informed all the Building
Code Advisory meetings need to be a public meeting. In

Russ Zimmerman

Discussion the future these meeting will be advertised and minutes
published. All the minutes are on the web page to date.
There was discussion on moving slowly on the
residential code in order to educate and answer
questions. At this point there is no deadline on when this
would be put in place. Commissioner Miller asked about
possibly putting out a press release on the consideration
of the residential code.

*Then /INow None

Documents

* Personnel None

* Travel Requests None

Fair Grounds

Bob Lagrou, Director of Sandusky County Fair, stopped
in to inform the Commissioners the Fair Board has
approved the proposed project by the Visitors Bureau.
The Project is one presented by the Visitors Bureau for
Recovery Funding.

Bob Lagroo — Fair
Board Director

EMS

Jeff Jackson — EMS. Jeff came in for his regular
meeting with the Commissioners. See attachment A for
agenda items. They bid on, and won, the bid for the
Sandusky Township squad. They should have it in their
possession next week. LS 17 is in the shop right now.
He has three full-time positions open right now. He is
competing with many other agencies for staff. He is
going to work on some sort of incentive program. They
have to get creative to draw candidates to Sandusky
County. Sheriff Hilton was in session and noted he is in
the same position Chief Jackson is in. Jeff is getting
good comments on the purchase of the East State
Street property.

Jeff Jackson - Chief




Sheriff Chris Hilton — Sheriff. Sheriff came in for his regular Chris Hilton - Sheriff
meeting with the Commissioners. Sheriff's Assistant
Supervisor in Dispatch resigned so he will have to fill
that position. Sheriff is looking at changing the shifts to
give staff more time off and eliminate some of the
overtime. This is one way he will have to be creative for
staffing. Sheriff asked the Commissioners for a lump
sum payment for his front line workers as well as Chief
Jackson's staff. Commissioner Schwochow asked
Sheriff if he has gotten any comments on the no wake
zone that was extended at Wightmans Grove. He has
had a couple of people talk to him about them but they
were happy with them. These were set by ODNR. Sheriff
has ordered the new marine patrol boat. He would like to
sell the old one to another county that could use that
size boat. Sheriff does still have staff helping on Put-In-

Bay and will be reimbursed for this time at the end of
September.

* Resolutions 2021 - 277 Soil & Water $3,000.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER IN resolution
COUNTYWIDE FROM CONTRACT SERVICES TO Moved by: Scott Miller
TRANSFER AND FUND TRANSFER FROM 2nd: Charles Schwochow
COUNTYWIDE TO SOIL & WATER ($3,000.00) FOR Yes — 3
APIARY INVOICES
2021 -278 Sheriff “Motion: Move to Approve
APPROVING OUT OF STATE TRAVEL FOR DEPUTY resolution
WILLIAM DARLING TO NILES, MICHIGAN ON Moved by: Charles
OCTOBER 19, 2021 TO ATTEND FN303 INSTRUCTOR Schwochow
/ ARMOR ONE DAY COURSE 2nd: Scott Miller

Yes—3
2021 - 279 Pl $50,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
PI CAPITAL OUTLAY ($50,000.00) FOR Moved by: Scott Miller
COURTHOUSE BELL TOWER PAINTING AND 2nd: Charles Schwochow
REPAIR Yes -3
2021 - 280 GLCAP “Motion: Move to Approve

APPROVING SUBORDINATION AGREEMENT FOR
MORTGAGE TO PREMIER BANK IN THE MATTER
CONCERNING A REHABILITATION LOAN TO BRAD
ANDRES

resolution

Moved by: Charles
Schwochow

2nd: Scott Miller
Yes -3




2021 - 281

VERIFYING THE LEVY RENEWAL OF A 0.55 (55/100)
MILL TAX LEVY FOR THE SUPPORT OF CRIMINAL
JUSTICE SERVICES FOR A FIVE YEAR PERIOD FOR
THE SUPPORT OF CRIMINAL JUSTICE SERVICES
PURSUANT TO OHIO REVISED CODE (ORC)
SECTION 307.45

Prosecutor

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(10:35am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Attest: /) \\:\J 5~

-
~— \J\Jl\\_"\‘-‘J 3Y)

Clerk to the Board / County Administrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

” 1/

Zimmerman, PreS|dent

ﬂﬂ,vé/ﬁf’ /4:-_-———-

Scott Miller, Vlce PI'ESIdeFI.t//

%/A%,Z

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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