Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 9/21/2021

Time: 8:00AM — 11:05AM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow

Present: Theresa Garcia; County Administrator

Others Present: Monty Montgomery, Steve Shiets, Bryan Bailey, Sheriff Hilton, Kim Foreman, Michael McCullough

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Russ Zimmerman,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 9/16/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller attended the Health Board meeting.
See attachment A for minutes. There was some concern
on resignations of staff. They feel like the wages have a
lot to do with that. There was discussion of the impact
Covid still has on the County. It is getting very difficult for
health care and schools as well as businesses to keep
staff. They are upset that their recommendations are not
being followed in the community. There was
conversation from Townships on the Health
Departments ability to condemn homes.

Scott Miller

Commissioner Zimmerman attended the Green Springs
Village Council meeting to discuss the Building Code.
He explained it is commercial and industrial at this time.
They did have a question on Villages that are in more
than one county. The meeting went well. We need to get
them more information on how this will work since the
Village is in two Counties.

Russ Zimmerman




Commissioners and
Administrator
Discussion

Administrator Garcia asked about scheduling the next
Building Code Advisory meeting and inviting contractors
to tour the building and talk about procedures and
answer questions. The meeting will probably be late
mid-October.

Theresa Garcia

* Then /Now
Documents

Three certificates were presented by the
Commissioner’s Office. First, PO was not obtained for
the annual cost; second, PO was not obtained because
a quote and request was never sent. Two invoices make
up these certificates; PO was not obtained as a quote for
the deposit was not received prior to the invoice.

OSU - OARNET - $120.00

DREBEL - $47,314.93

North River Boats - $20,000.00

One certificate was presented by the Building Code
Department. A PO was not in place prior to receiving
the invoice. One invoice makes up this certificate.
Sandusky County (FM-gas) - $24.68

Commissioners

Building Code

$120.00
$47,314.93
$20,000.00

$24.68

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

* Personnel

The September Health Insurance transfer was signed.

$351,408.73

*Travel Requests

None

Sandusky River
Company

Monty Montgomery — Sandusky River Company. Mr.

Montgomery came in to discuss the laterals at
Wightmans Grove. Steve Shiets and Bryan Bailey from
Sanitary Engineer came in to sit in on the meeting. Mr.
Montgomery wanted to mention that Poggemeyer
Design Group has started on designs. ODNR came out
to look at the buoy placements in the no wake zone.
There have been many comments regarding the no
wake zone and the Wightmans Grove Conservancy is
going to have some public meetings on this. Mr.
Montgomery wanted to address the Sanitary Engineer
project that was done on the Sandusky River Company
property at Wightmans Grove. The scope of work
mentions the number of laterals that can be placed on
this property. The agreement and what was done does
not match. He talked about the cost of these laterals and
what it would cost to add more. He would like to pay the
county to have additional laterals added. The
Commissioners asked Steve Shiets for his opinion on
how this could work. Steve is going to verify some costs
and supplies.

Monty Montgomery -
Sandusky River
Company




Steve asked the Commissioners about the tap in costs.
He asked the Commissioners for their opinion on putting
check valve's in when residents do tap in. He feels it is
the best thing for them to do but does not want to
mandate but would like to strongly suggest they place a
check valve. The Commissicners all agreed he should
strongly suggest and leave the choice to the residents.

Commissioner Zimmerman than asked Steve about the
Hessville project. There are many variables with this
project and he wanted to get some clarification.

Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. The Commissioners
talked to Sheriff about a couple of the invoices that were
approved today. There was a question about how many
times the SRT vehicle is taken out. Sheriff did note it is
taken out more than they would expect. It goes out
about 35 times a year. Sheriff debriefed the
Commissioners on the incident where one of his
deputy’s cruisers was hit and totaled.

Sheriff wanted to let the Commissioners know the News
Messenger is going to be posting an article on the three
female road deputies. He did have a female corrections
officer resign so he will have to replace that position. He
has replaced his communication position.

Chris Hilton - Sheriff

Investment Advisory

Kim Foreman came in for the Investment Advisory

Kim Foreman —

Committee Committee to review the County’s current investments. Treasurer
Michael McCullough from UBS came in with her to Michael McCullough-
review the County portfolio. They are looking at the Senior Vice
current market value and the income in the next twelve President
months. The jobs numbers are lower than expected due
to the current pandemic situation with the new variants
popping up. The benefits being paid to those who are
not working is making it easier for them to stay home.
Retail sales have dropped slightly but came up in August
mostly due to back to school.
* Resolutions 2021 - 307 DJFS “Motion: Move to Approve

RESOLUTION - APPROVING AMENDED SANDUSKY
COUNTY PREVENTION, RETENTION,
CONTINGENCY (PRC) PLAN.

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3




2021 - 308 Pl and countywide $20,000.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER IN PI $3,000.00 resolution
FROM CONTRACT SERVICES TO CAPITAL OUTLAY Moved by: Scott Miller
FOR CRUISER EQUIPMENT ($20,000.00) AND FUND 2nd: Charles Schwochow
TRANSFER FROM PUBLIC ASSISTANCE TO Yes - 3
COUNTYWIDE CONTRACT SERVICES ($3,000.00)
FOR CYBER SECURITY CONTRACT
2021 - 309 Sanitary Engineer *Motion: Move to Approve
AUTHORIZING DELINQUENT UTILITY BILLS FOR resolution
PROPERTY AT VARIOUS LOCATIONS, FREMONT, Moved by: Scott Miller
OHIO, 43420 OWNED BY VARIOUS OWNERS BE 2nd: Charles Schwochow
CERTIFIED FOR COLLECTION TO THE SANDUSKY Yes - 3
COUNTY TAX DUPLICATE
2021 - 310 Hotel/Motel Tax $100,000.00 “Motion: Move to Approve
SUPPLEMENTAL APPROPRIATIONS TO Senior Levy $526,000.00 resolution
HOTEL/MOTEL TAXES ($100,000.00) AND SENIOR Moved by: Charles
LEVY FUND TO COVER NEGATIVE FUND BALANCES Schwochow
($526,000.00) 2nd: Scott Miller

Yes -3
2021 - 311 911 $100,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $1,040.00 resolution
911 OTHER AGENCIES ($100,000.00), BENEFITS $10,000.00 Moved by: Charles

($1,040.00) AND FEES ($10,000.00) TO COVER
NEGATIVE BALANCES

Schwochow
2nd: Scott Miller
Yes—3

Public Open Session

Citizens Attendees — none

Media Attendees — none

Elected Officials — Chris Hilton, Sheriff. Kim Foreman,
Treasurer.

* Adjournment
(11:05am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3




ol } ‘:;
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Attest: ‘1 [ S UG Y " J e -._/‘ ‘\
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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