Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 9/28/2021 Time: 8:00AM
Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow
Present: Theresa Garcia; County Administrator
Others Present: Ron Hiser, Rich Oddo, Lisa Kuelling, Stacey Gibson, Phil Collison
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (8:00am) President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 9/23/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman met with a group regarding
Village House. After the discussion they all felt they had
some guidelines they felt were lacking and some
resolutions. They talked about some possible funding
sources too.

Russ Zimmerman

Commissioners Zimmerman and Schwochow attended a
Tea Party meeting. Bill Herr invited them to the meeting.
Mr. Herr never gave an agenda for the meeting. There
were approximately 67 people in attendance. When the
Commissioners arrived to the meeting they had a table
set up at the front of the room for them and at that time
were told the group was there to ask questions on
residential building code. The group had many questions
and concerns. Commissioners Zimmerman and
Schwochow told the group there has been no decision
made regarding this matter or any policies or structure

Russ Zimmerman
Charles Schwochow




put together on what this would look like. They noted
there will be scheduled/publicized public meetings to
gather information and answer questions before
decisions are made. All comments made by the group
were taken into consideration and dully noted.

Commissioners and
Administrator
Discussion

Administrator Garcia got an answer from Building Code
regarding an agreement with the Village of Green
Springs. If they sign the agreement the whole Village is
covered, not just the Sandusky County portion.
Commissioner Zimmerman asked Administrator Garcia
to notify Green Springs.

Theresa Garcia

Lee Swartz, Veterans Board, stopped last week and
talked to Administrator Garcia to ask if the
Commissioners would mind if they placed a decorative
box in the park to store the flags. This would make it
easier to put the flags out rather than walking them
across the street. The Commissioners have no issue
with this.

Russ Zimmerman
Scott Miller
Charles Schwochow

Kelly Askins, Dog Warden, was unable to come in for
her regular meeting with the Commissioners. She
forwarded her reports for review. The Commissioners
reviewed the reports and discussion topics she had
prepared. See attachment B for agenda items.

Russ Zimmerman
Scott Miller
Charles Schwochow

The Commissioners discussed the email from the
Prosecutor on the recovery funding. The checklist that
was presented was adjusted and a response will be sent
to the Prosecutor.

Russ Zimmerman
Scott Miller
Charles Schwochow

* Then /INow
Documents

One certificate was presented by Probate Court. PO was
opened after the shopping took place for one of the
receipts. One invoice makes up this certificate.

Kelly Seevers - $90.10

Probate Court

$90.10

"Motion: Move to Approve
certificate

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

* Personnel

None

* Travel Requests

None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. Rich Oddo
came in with Ron. See attachment A for agenda items.
The Law Library conference room plan was approved by
that board. The Bell Tower and the flag pole are being

Ron Hiser - Director
Rich Oddo -
Purchasing Manager




painted. Rich talked about the purchasing program and
items that most departments need on a regular basis.
Other projects were discussed. There are several leaks
at the Service Center. This is a big concern with the roof
being new. The contractor has been out several times.
They have not decided what the issue is and how they
are fixing it.

EMA/911 Lisa Kuelling — EMA/911. Lisa came in for her regular Lisa Kuelling -
meeting with the Commissioners. See attachment C for | Director
agenda items. Lisa discussed and updated the
Commissioners on the major fire that happened in
Fremont last night. She met with Central Square last
week with IT Supervisor, Atul Chopra, and the 911
Supervisor Tina Anderson, on the 911 system. They
came up with another option to fix the issues by pulling
from the connection with Wood County. They are going
to give quotes to move us on setting up our own platform
and they will work on linking with another County ata
later date. Lisa gave an update on Covid-19 issues. She
has talked with the Health Commissioner and they both
feel the County will end September with a higher count
than we did last November which was the highest month
of 2020.
“ Resolutions 2021 - 315 CwWpP $670.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR CWP resolutions
FROM CONTRACT SERVICES TO SUPPLIES Moved by: Charles
($670.00) FOR INMATE WORK BOOTS Schwochow
2nd: Scott Miller
Yes -3
2021 - 316 Sheriff “Motion: Move to Approve
ENTERING INTO AGREEMENT WITH LAKOTA resolutions
SCHOOL DISTRICT FOR SCHOOL RESOURCE Moved by: Scott Miller
OFFICER (SRO) ON BEHALF OF SANDUSKY 2nd: Charles Schwochow
COUNTY SHERIFF Yes -3
2021 - 317 Community “Motion: Move to Approve
AUTHORIZING APPOINTMENTS AND Corrections Board resolutions
REAPPOINTMENTS TO THE SANDUSKY COUNTY Moved by: Charles
COMMUNITY CORRECTIONS ACT BOARD (CCB) Schwochow
2nd: Russ Zimmerman
Yes - 2 (Miller abstained)
2021 - 318 Satisfaction of $13,936.20 “Motion: Move to Approve

APPROVING TWO SATISFACTION OF MORTGAGES
BY LISA MULLIGAN, FKA LISA KAYS, 312 WEST

Mortgage

resolutions
Moved by: Scott Miller




STEVENSON ST., GIBSONBURG OH 43431

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Family Children First
Council (FCFC)

Stacey Gibson- FCFC. Stacey came in for her regular
meeting with the Commissioners. See attachment D for
agenda items. Stacey discussed some funding coming
in to the office as well as expenses for the office. Stacey
is in the process of hiring a second full-time Wrap
Around Facilitator. This will bring this in house instead of
contracting with GLCAP for the services. State Audit is
almost complete. Stacey received some new funding for
help with a youth in a residential facility. This is the first
time they have received funding for something like this.
The Handle With Care program has been well accepted
by the Schools. This allows first responders and family
services to give schools notice of children in the school
that have experienced an incident that could be
traumatic an cause them to be a bit out of sorts and to
“handle with care”

Stacey Gibson -
Director

TASC

Phil Collison — TASC. Phil came in for his regular
meeting with the Commissioners. See attachment E for
agenda items. Phil invoiced Mental Health for an
additional $47,000.00 for uncom pensated services he
feels they will reimburse. The grant has been renewed
for next year. They were also awarded funds to assist
with drug court clients. Referrals have remained steady
from several agencies. Clients are wearing masks when
they come to the office. There are still some delays in
Medicaid reimbursement. They are working with their
new lab equipment and their new Electronic Medical
Records program.

Phil Collison -
Administrator

* Adjournment
(11:42am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3




Attest: /\\(\U\mk Q—“‘L\QL“

Clerk to the Board / County Administrator |

l, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Ofd oo -

Rusg Zimmerman, President

T

Scott Miller, Vice President
/T}/

Charles Schwdchow

Board of County Commissioners, Sandusky County Ohio
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Sandusky County Central Purchasing
Inventory List

Commodity Description Departments Contacts
Paper towels, Toilet Paper, Trash Bags, Soap, Bleach, Kleenex, Floor Cleaner, Lysol
Custodial Disinfectant, Shower Tub Cleaner, Mop heads, Simple Green Dog Warden, EMS, TASC, FM, CWP Dog Warden - Kelly
Pesticide Flees/Ticks/Seresto/Lice Bombs Dog Warden, DJFS,EMS, FM DIJFS - Taylor, Mel, Elane
Paper, Color paper, Pens (black,blue,red), High Lighters, Sharpie, Paper clips, Note
pads (green), Sticky notes, File folders, Legal pads, Ink Cartridges, Toner Cartridge, Family Children First - Stacey
Office Suppiles White out, Batteries, Binders, Binder Clips, Expandable folders, Envelopes (Custom),  [DJFS, Family Children First, EMS, TASC, FM, TASC - Phil
i Tape, 2 sided tape, packing tape, Labels, Flash Drives, P-touch label tape, Thermo Sanitary, EMA Sanitary - Sandy
Labels, Flash Drives, CD Disk, Banker Boxes, Certificate paper, Sheet protectors, EMS - Jeff Jackson

laminated sheets, Dot matrix paper

Commissioners - Tawney

Automotive Windshield Washer Fluid, Distilled Water DJFS, EMS, TASC, FM EMA-Lisa
Vendors Staples, Lowes, Walmart, Quill, Amazon, Hilty
Notes:

Met with each department to discuss supplies - one department ask if they had to participate?

Oct-Nov order supplies and inventory.

Dec-Jan open up to departments to make request through email and test a few departments with using Inventory edge.
Feb-March work on setting other departments up with inventory edge.

Jan-May purchase bar code system for inventory at FM.

March-May add more departments to Central Purchasing.
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