Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 MEETING 2021
Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 9/30/2021 Time: 8:00AM
Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow
Present: Theresa Garcia; County Administrator
Others Present: Gwen Soule, Allen Gahler, Mary Beth Albright, Jerri Miller, Jan Day, Kim Foreman
(*action items) -
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE

RESPONSIBLE:

Call to Order Pledge
of Allegiance (8:00am)

Russ Zimmerman,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 9/28/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller attended the Solid Waste Policy
Committee meeting. There are 21 people on the
committee. They have outside council to help put the
policy together. They discussed Sunny Farms and a
current agreement they have. Solid Waste is staying on
budget and spending more time in the schools. The new
OSS Solid Waste plan is due in April 2022 and has to be
approved by the EPA. They will be meeting monthly
shortly to make sure this gets completed on time. This is
a pretty intense procedure.

Scott Miller

Commissioners and
Administrator
Discussion

A gquote was sent by the Wightmans Grove Conservancy
on a contract amendment with PDG for the Storm Water
Improvements. The Commissioners want to make sure
the Conservancy understands the Commissioners
assisted with the pipes and agreed to assist with the
pump stations. The remainder of the project is the
Conservancy's responsibility.

Russ Zimmerman
Scott Miller
Charles Schwochow




Administrator Garcia reviewed the Budget entries to
date. There are a couple of offices that have increased
their budget from 2021. Some of these budgets should
have decreased since we are budgeting for 26 pay
periods this year rather than 27 pay periods. Budgets
are supposed to be advanced by October 8" and we will
have a better idea of where 2022 budget stands.

* Then /INow One certificate was presented by Facility Management. Facility Management | $345.49 “Motion: Move to Approve
Documents PO was in place at time of purchase. ltems were certificate

returned and credit was taken but original invoices were Moved by: Charles

not paid. One invoice makes up this certificate. Schwochow

Visa - $345.49 2nd: Scott Miller

Yes -3

* Personnel None
* Travel Requests None

At 8:42am Commissioner Miller made a motion to enter
executive session to discuss personnel matters to
consider complaints against a public employee or
official, and matters to be kept confidential.

At 9:03am Commissioners exited executive session.

“Motion: Move to enter
executive session

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

“Motion: Move to exit
executive session

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

OSU Extension

Gwen Soule — OSU Extension. Gwen came in for her
regular meeting with the Commissioners. Mary Beth
Albright, Regional Supervisor, and Allen Gahler came in
with Gwen. Gwen informed the Commissioners she has
offered her open position to a candidate who accepted
the position. They have since than lost one of her 4-H
staff members. They would like to make adjustments to
this position. Gwen presented several budget option
requests for 2022. The Commissioners will consider the
options and let them know as soon as possible.
Commissioner Schwochow wanted to mention how nice
the community garden project looks this year.

Gwen Soule -
Education Specialist
Mary Beth Albright —
Regional Supervisor
Allen Gahler -
Educator




Auditor

Jerri Miller — Auditor. Jerri came in for her regular
meeting with the Commissioners. Jan Day, Deputy
Auditor, came in with Jerri. The sales tax report was
reviewed. Sales tax is over budget by quite a bit and
expenses are in line with what they should be. Jerri has
heard auto sales tax is up this year but may go down
next year.

Jerri Miller — Auditor
Jan Day - Deputy
Auditor

Audit Review
Committee

Jerri Miller and Kim Foreman attended for the Audit
Review Committee meeting. Jan Day also participated in
the meeting. Jerri noted there was a comment regarding
the IT disaster recovery plan. Administrator Garcia is
going to follow up on this. Jan has handled most of the
questions from the Auditors for this year's audit.
Everything went very smooth with no difficult questions.

Jerri Miller — Auditor
Kim Foreman —
Treasurer

Jan Day — Deputy
Auditor

* Resolutions

2021 - 319

APPROVING SUPPLEMENTAL APPROPRIATION FOR
PROSECUTOR VOCA FUND. THEY WILL NEED
($9,227.00) APPROPRIATED IN 510 FOR WAGES
FOR THE REMAINING 8 PAY PERIODS AND ABOUT
($505.00) IN 511 FOR PERS AND MEDICARE FOR
THE REST OF THE YEAR (THIS IS AFTER THE
($1,656.98) CREDIT FOR INSURANCE) THAT LEAVES
($1,942.27) LEFT TO APPROPRIATE

Prosecutor VOCA

$9,227.00
$505.00

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

2021 - 320

APPROVING SUPPLEMENTAL APPROPRIATIONS
($90,000.00) AND APPROPRIATION TRANSFERS
($30,000.00) FOR BOARD OF DD

Board of DD

$90,000.00
$30,000.00

“Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3

2021 - 321

AUTHORIZING DELINQUENT UTILITY BILLS FOR
PROPERTY AT TWO ADDITIONAL LOCATIONS,
FREMONT, OHIO, 43420 OWNED BY TWO OWNERS
BE CERTIFIED FOR COLLECTION TO THE
SANDUSKY COUNTY TAX DUPLICATE

Sanitary Engineer

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none

Media Attendees — none

Elected Officials — Jerri Miller, Auditor. Kim Foreman,
Treasurer




* Adjournment
(11:00am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Scott Miller
2nd: Charles Schwochow
Yes - 3

Attest: .7 I\.\J-.M o ( N}%ﬂ\

Clerk té the Board / County Admiristrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal,

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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