Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/14/2021

Time: 9:30AM — 11:42AM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow

Present: Tawny LeJeune - Clerk

Others Present:

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (9:30am)

Russ Zimmerman,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 10/12/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Job and Family
Services (DJFS)

Melanie Allen — DJFS. Melanie came in for her regular
meeting with the Commissioners. See attachment for
agenda items.

Melanie Allen -
Director

United Way of

Colleen Walts and Abbey Aldrich with United Way came

Colleen Walts —

Sandusky County in to receive a proclamation from the Commissioners for | Program Specialist
Breast Cancer Awareness Month. They also discussed | Abbey Aldrich-
the Sandusky County United Way cancer care fund | Executive Director
which is earmarked to financially help Sandusky County
residents receiving cancer treatment/care. There are
around 90+ recipients per year.

Prosecutor Beth Tischler — Prosecutor. Beth was unable to come | Beth Tischler -

in for her regular meeting with the Commissioners.

Prosecutor

Review of External
board / Meetings
Attended by
Commissioners

Soil & Water Board meeting was canceled.

Russ Zimmerman




Commissioner Miller attended the Clydescope meeting.
New businesses are coming to Clyde. Projects and
business renovations are being completed.

Scott Miller

Commissioner Schwochow attended the Central Square
meeting and it was requested that Central Square make
the system work at no further cost to the county.

Charles Schwochow

Commissioners and
Administrator

Letter of Commendation was signed for Eagle Scout
Albert Reineck.

Discussion
The Engineer's road report was presented to
Commissioner’s for review.
The 10/12/21 Commissioner’s Board meeting was
discussed as to the attendees concerns regarding
residential building Code. Commissioners affirmed they
are not having discussions or meetings regarding
residential building code at this time.
* Then /INow None
Documents
* Personnel None
* Travel Requests None
“ Resolutions 2021 - 332 Sheriff $600.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $150.00 resolution
SHERIFF MPA FUND SUPPLIES TO WAGES ($600.00) Moved by: Commissioner
AND BENEFITS ($150.00) Schwochow
2nd: Commissioner Miller
Yes -3
2021 - 333 Facility Management | $44,000.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANFER FOR resolution
FACILITY MANAGEMENT FROM SUPPLIES Moved by: Commissioner
($44,000.00) TO CONTRACT SERVICES Schwochow
REPAIR/MAINTENANCE FOR SERVICE CALLS. 2nd: Commissioner Miller
Yes -3
2021 - 334 Countywide $10,000.00 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
COUNTYWIDE SUPPLIES ($10,000.00) FOR
POSTAGE

resolution

Moved by: Commissioner
Miller

2nd: Commissioner
Schwochow

Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none




Elected Officials — none

" Adjournment (11:42 | With business completed for the day the meeting was
am) adjourned.

* Motion: Move to adjourn
Moved by: Commissioner

Attest: ] /\L\N\*W‘« CVQJ\U\ Q

Clerk to the Board / County Administrator -/

l, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Miller
2nd: Commissioner
Schwochow
Yes - 3
Sign of:
) el

Russ Zimmerman, President /
P )
_________-/-""?-:/’ //,./“/

Scott Miller, Vice Président ~ .
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Chaﬂes Schwochow

Board of County Commissioners, Sandusky County Ohio




October Commissioner's Agenda

10/14/2021

Placement Costs —
a. County costs continue to remain steady, rising costs continues to stay on the radar.
i. County savings since May of 2020: $284,790.75 Not sure where to find this?
b. Current custody: 32 (32 last month)
i. 30 days to family continues, expanded eligibility on cases.
c. Director's workgroups
i. Rising Placement Costs
ii. State Treatment Foster Care Development Team
d. Treatment Foster Care, policy has been approved by the state of Ohio to move forward with Treatment Foster Care;
signed agreements on file among the three counties. Position for Therapeutic Foster Care Worker posted 10/13/21.

Building status
a. Excited to hear about the awning over the drive-through.
b. Some offices being painted and getting new carpet.

Budget
a. Staffing -
i. Close to fully staffed, some overtime, but managing pretty well.
b. Changes regarding family first preservation services act, comprehensive assessments, and family find requirements —
lots of additional work for casework staff.
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