Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 11/23/2021

Time: 8:00AM — 10:56AM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow

Present: Theresa Garcia; County Administrator

Others Present: Anne Spence, Ron Hiser, Kelly Askins, (TMACOG go to meeting - Tim Brown, Ed Schmidt, Gilda Mitchell)

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (8:00am) President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 11/18/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

There were a few bills that were discussed. Invoices for
uniforms and clothing were high for a couple of offices

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended the Regional
Airport meeting. They approved their budget. They have
budgeted under their revenue total. They will be
receiving their PPP money shortly. They are getting
quotes for a new tugger to move planes. They are in
good shape for 2022. Commissioner Miller asked about
the study they are doing on businesses that could
possibly move into the area of the airport. The study was
approved and should be started.

Russ Zimmerman

Commissioner Miller attended the Health Board Meeting.
See attached minutes. The meeting focused quite a bit
on Covid-19. The numbers are higher than they were
last year. They did have citizens attend to talk about
homes they feel should be condemned. Health
Department is looking for new staff members as well.

Scott Miller




Commissioners and
Administrator
Discussion

Commissioner Miller attended the ribbon cutting in
Bellevue for The VUE. It is a new venue for group
meetings with different size banquet rooms and they
provide catering for events scheduled for the rooms.

Scott Miller

Commissioner Miller attended the City of Fremont EDC
meeting. Bob Gross presented projects to Fremont City
Council. He discussed industry coming in to the area
and those opportunities. The regular council meeting
was held after the EDC meeting.

Scott Miller

Commissioner Zimmerman attended the Budget
Committee meeting for OSS Solid Waste. They are
balanced and the committee approved. Gary Batey
presented budget history and actual expenses. They will
present the budget to the Solid Waste Board for their
approval at the next meeting. He is working on the Aim
to Be Green project too.

Russ Zimmerman

*Then /Now
Documents

One certificate was presented by the Dog Kennel.
Vendor was not set up in the system prior to receiving
services. One invoice makes up this certificate.

Four County Veterinary Services - $75.00

One certificate was presented by the Drug Task Force.
Clerk was not available when services were provided
and vendor was not in system and no PO was put in
place. One invoice makes up this certificate

Callyo - $3,960.00

One certificate was presented by Common Pleas Court.
Appointed Attorney fees were approved by court and no
PO was obtained. One invoice makes up this certificate.
Culbert Law Office - $1,063.00

One certificate was presented by Facility Management.
FM was not aware of the new service and that they
needed to pay for it. One invoice makes up this
certificate.

Spectrum - $4,483.84

Dog Kennel

Drug Task Force

Common Pleas

Facility Management

$75.00

$3,960.00

$1,063.00

$4,483.84

*Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

“ Personnel

None

* Travel Requests

None




Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Ron presented some
quotes on a simple storage building for confiscated
vehicles and other storage. Ron touched base on
current and new Better Building projects. There is still a
roof leak at the service center and he is constantly
pushing for the contractor to correct this issue.

Ron Hiser - Director

Dog Kennel

Kelly Askins — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment for agenda items. Kelly reviewed her license
sales and kennel census numbers. She is working on
different training opportunities for her staff. They are
mailing out dog licenses applications on the 29t. She
asked about office hour changes. She would rather
move back to opening at 8:00am as they don’'t have
customers at 7:30am. The Commissioners have no
problem with this. Kelly asked about placing a
monument in the park out on Countryside for Law
Enforcement K-9's as a memorial. All agreed this was a
nice idea. It was suggested to ask the Veterans Board
for recommendations for monuments. She reviewed
upcoming events and the remainder of her agenda
items.

Kelly Askins — Dog
Warden

* Resolutions

2021 - 369

AUTHORIZATION FOR SANDUSKY COUNTY TO PICK
UP THE STATUTORILY REQUIRED CONTRIBUTION
TO THE OHIO PUBLIC EMPLOYEES RETIREMENT
SYSTEM FOR THE EMPLOYEES OF THE SANDUSKY
COUNTY BOARD OF ELECTIONS, CLERK OF
COURTS, COMMON PLEASE COURTS, COUNTY
COURTS AND PROSECUTORS OFFICES PURSUANT
TO INTERNAL REVENUE CODE SECTION 414(H)(2).

Various

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

2021 - 370

AUTHORIZING ESTABLISHMENT OF NEW FUND
WITHIN THE BUDGETARY SYSTEM OF SANDUSKY
COUNTY ENTITLED; VETERANS DONATION FUND
ASSIGNED FUND #21790

Veterans

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3




2021 - 371 Adult Probation $11,000.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
ADULT PROBATION JRIT GRANT FUND FROM Moved by: Charles
WAGES TO BENEFITS ($11,000.00) FOR 2021 Schwochow
BALANCE ADJUSTMENT 2nd: Scott Miller

Yes -3
2021 - 372 Sanitary Engineer $731.23 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR $2,472.69 resolution
SANITARY ENGINEER WHITE STAR OWDA $731.23 Moved by: Charles

CONSTRUCTION TRANSFER OUT ($731.23) AND
WHITE STAR DESIGN DEBT FUND ($2,472.69) AND
FUND TRANSFER FROM WHITE STAR OWDA TO
DEBT FUND ($731.23) FOR LOAN PAYMENT

Schwochow
2nd: Scott Miller
Yes -3

2021 - 373
APPROVING APPROPRIATIONS FOR

2022 Budgets

$21,731,357.00
$61,456,821.74

“Motion: Move to Approve
resolution

EXPENDITURES FOR CALENDAR YEAR 2022 $488,655.00 Moved by: Scott Miller
2nd: Charles Schwochow
Yes - 3

2021 - 374 Dog Kennel $1,671.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION FOR resolution

DOG KENNEL CONTRACT SERVICES ($1,671.00) TO Moved by: Scott Miller

PURCHASE DOG LICENSE APPLICATIONS 2nd: Charles Schwochow
Yes -3

2021 - 375 EMO $6,000.00 “Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER FOR EMO | TASC $10,000.00 resolution

FROM WAGES TO CONTRACT SERVICES ($6,000.00) $12,000.00 Moved by: Charles

AND SUPPLMENTAL APPROPRIATIONS FOR TASC Schwochow

TO BENEFITS ($10,000.00) AND SUPPLIES 2nd: Scott Miller

($12,000.00) FOR 2021 BALANCES Yes -3

2021 - 376 Soil & Water $258.39 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION FOR
SOIL & WATER CONTRACT SERVICES ($258.39)
FOR APIARY INVOICE PAYMENT FOR 2021

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none




Attorney General’s
Office

Anne Spence - Attorney General’s Office. Anne came
in to talk to the Commissioners about One Ohio. This is
the program that was set up to receive the Opioid Law
Suit funds and distributing this to the Counties. She
came out to answer any questions the Commissioners
may have. Everyone is broke down into regions and
have representation as a group. There are still many
questions that have to be considered.

Anne Spence —
Regional Director

* Adjournment
(10:56am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Clerk to the Board / County Administrator :

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

7/

Rugs Zimmerman, Pneside ¥
= 7 L

//

Scott Miller, Vice'Président

Q‘\D"Jey\ \/

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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