Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 12/21/2021

Time: 8:00AM — 11:15AM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Michael McCullough, Kendal Rieman

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (8:00am) President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 12/16/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller attended the health board meeting.
Covid is the main challenge at this point. They were able
to give staff wage increases for 2022. Covid is such a
serious matter and does not seem to be slowing down.
There are many challenges with local employers on how
to get employees to get vaccinated. Minutes from the
meeting are attached.

Scott Miller

Commissioner Zimmerman attended the Regional
Airport meeting. They discussed depreciation schedules
and what is on the schedule. The board entered
executive session to have a discussion regarding
personnel. An EDC representative came in to talk about
the area around the airport and what type of businesses
they could use the area for. They received their Cares
Act funding and it is showing on their financial reports.

Russ Zimmerman




They did talk about the fuel sales on the financial report.
They did not bring in enough sales on fuel compared to
what they pay for the fuel. The cost of fuel should have
been adjusted to make sure to make some profit on the
fuel sales. There were a couple of other issues that were
discussed on the financial report.

*Then /Now None
Documents

“Personnel None
* Travel Requests None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. There was a difference
between the insurance appraisal and the quote on the
repair of the Bell Tower. Mid State feels the program the
appraiser uses misses some of the repair items needed.
The Commissioners agreed we should pay the
difference and have Mid State repair the bell tower. We
will still work with CoRSA on the cost. The chair lift
project in Woodville Court was discussed.

Ron was asked about bays for Sheriff and EMA at the
old facility management building. He said EMA has PPE
stored on the one side and there is auction items in the
other side. They can make room for the Sheriff to move
a vehicle in that side if he wants to.

Administrator Garcia mentioned to Ron that EMS will
need his assistance with new building construction when
the time comes.

Ron Hiser - Director

Board of Elections

This meeting was rescheduled for January 4t

Investment Advisory
Committee

The Investment Advisory Committee was scheduled for
their quarterly report. Michael McCullough form UBS
came in with the County Portfolio and Market update. He
reviewed the information in the portfolio and answered
questions. For the next 12 months we should be in an
upward trend in 2021. Nothing much else has changed
in the past three months but interesting changes to
come in 2022.

Michael McCullough
— Senior Vice
President UBS




* Resolutions

2021 -413
AUTHORIZING THE USE OF AMERICAN RESCUE
PLAN (ARP) RECOVERY FUNDING FOR SANDUSKY

Recovery Funding

*Motion: Move to Approve
resolution
Moved by: Charles

COUNTY HEALTH DEPARTMENT FOR HEALTH AND Schwochow
SAFETY PURPOSES 2nd: Scott Miller

Yes—-3
2021 — 414 Clerk of Courts $798,000.00 “Motion: Move to Approve
ENTERING IN TO CONTRACT WITH PIONEER resolution
TECHNOLOGY GROUP, LLC, ON BEHALF OF THE Moved by: Charles
CLERK OF COURTS FOR CASE MANAGEMENT Schwochow
SYSTEM SOLUTION 2nd: Scott Miller

Yes -3
2021 - 415 GLCAP “Motion: Move to Approve
APPROVING & ENTERING INTO AGREEMENT FOR resolution
THE HOUSING REVOLVING LOAN FUND Moved by: Scott Miller
ADMINISTRATION CHIP-HOME & CDBG WITH THE 2nd: Charles Schwochow
OHIO DEPARTMENT OF DEVELOPMENT. Yes -3
2021 - 416 Prosecutor $21,000.00 *Motion: Move to Approve
AUTHORIZING AND ENTERING INTO AN resolution
AGREEMENT WITH THE CITY OF FREMONT Moved by: Scott Miller
PROSECUTOR FOR THE PROSECUTION OF 2nd: Charles Schwochow
OFFENSES THAT ARISE WITHIN THE CITY OF Yes -3
FREMONT, BALLVILLE AND SANDUSKY TOWNSHIPS
WHICH ARE WITHIN THE JURISDICTION OF THE
FREMONT MUNICIPAL COURT FOR 2022
2021 - 417 Commissioners $300.00 “Motion: Move to Approve
APPROVING FUND TRANSFER FROM County Court $300.00 resolution
COMMISSIONERS TO IT WAGES ($300.00) AND Prosecutor $1,300.00 Moved by: Charles
BENEFITS ($300.00); FUND TRANSFER FROM Sheriff $400.00 Schwochow
COUNTY COURT TO COUNTY COURT PROBATIONS $6,100.00 2nd: Scott Miller
WAGES ($1,300.00) AND BENEFITS ($400.00); $230,000.00 Yes -3
APPROPRIATION TRANSFER FROM PROSECUTOR $3,500.00
CONTRACT SERVICES ($6,100.00)TO BENEFITS;
AND SUPPLEMENTAL APPROPRIATION TO SHERIFF
WAGES ($230,000.00) AND BENEFITS ($3,500.00)
FOR 2021 YEAR END EXPENSES
2021 -418 EMA $525.00 *Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER FOR EMA
FROM SUPPLIES TO CONTRACT SERVICES
($525.00) FOR YEAR END BALANCE

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3




Regional Airport Kendal Rieman — Airport Authority Board Member.
Authority Kendal asked to come in to talk to the Commissioners
about personnel matters. They are looking for some
support from the Commissioners on expenses for the
new Airport Manager. The current Manager needs to be
replaced. He is out of the office and will not be coming
back, he plans to retire. They have started the interview
process to find an individual that has knowledge and
experience in running an airport. They had posted an ad
on Indeed to advertise for the position. In order to find
someone qualified to run the airport they will need to
offer them more than the current manager.

The Commissioners will need to do some research and
asked for some additional information form Kendal to
help make some decisions.

Kendal Rieman -
Airport Board

Public Open Session | Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment With business completed for the day the meeting was
(11:15am) adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Charles Schwochow
Yes - 3

Attest: l’\\\i\l\m ~— (S\Qn\j\c;- N

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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