Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2021

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 12/28/2021

Time: 8:00AM - 11:11AM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President: Charles Schwochow

Present: Theresa Garcia; County Administrator

Others Present: Kelly Askins, Chris Hilton, Stacy Gibson — on conference,

(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (8:00am) President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 12/21/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended the Visitors Bureau
meeting. They talked quite a bit about Downtown
Fremont and collaboration with the organization. They
are trying to get a meeting set up to discuss the
collaboration. There is an open seat on the Visitors
Bureau Board. Bill Brown will be the President next year.
Finances are fantastic compared to last year. They have
collected more bed tax this year than they ever have.

Russ Zimmerman

Commissioners and
Administrator
Discussion

Building Code Advisory Committee is meeting at 4:00pm
to review letters of interest for the Committee openings.

Theresa Garcia

Commissioner Zimmerman asked about the meeting
Judge Fiser requested to have regarding the chair lift.
Commissioner Zimmerman contacted Chief Whitehead
to get this meeting scheduled to keep moving on the
project.

Russ Zimmerman




Commissioner Miller talked to Mayor Sanchez, City of
Fremont, about the request made to the Sheriff for
Municipal Court security. He suggested all parties
involved should be in the same meeting to discuss.

Scott Miller

*“Then /INow None
Documents

* Personnel None
* Travel Requests None

Dog Kennel

Kelly Askins — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment for agenda items. Kelly reviewed dog tag
sales for 2021 and how she is starting out for 2022. She
is working on getting the dog containment for her new
truck and still has had no luck. She is waiting to order
her new truck. She has been talking to all the Villages
and Towns in the County regarding the funding for the
Humane Agent.

Kelly Askins — Dog
Warden

EMA/911

Lisa Kuelling — EMA/911. Lisa was unable to attend her
meeting. This will be rescheduled.

Lisa Kuelling -
Director

Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. Two of the new
vehicles are in at the dealership and will head out to get
equipment installed. Sheriff asked to talk about the City
of Fremont Court Security. He has a meeting today with
the City to discuss an agreement. He would like to have
an MOU to present to the Commissioners by end of next
week to review. Commissioners discussed the Woodville
Court Chair lift with the Sheriff. Sheriff asked to go in to
executive session to discuss personnel issues.

At 10:09am Commissioner Miller moved to enter
executive session to discuss complaints regarding
personnel matters.

At 10:16am Commissioners exited executive session.

Chris Hilton - Sheriff

*Motion: Move to enter
executive session

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

*Motion: Move to exit
executive session
Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3

Family Children First
Council (FCFC)

Stacey Gibson — FCFC. Stacy called in for her regular
meeting with the Commissioners. See attachment for
agenda items. They entered into an agreement with an

Stacey Gibson -
Director




organization out of Toledo to assist with assessments
prior to having Children’s Services taking custody of
children to keep them in their homes. State Audit is
almost complete. She just needs to set up an exit
interview. She has both wraparound positions filled at
this time. The Multi System Youth funding (MSY) was
used to help support placement of two additional youth
in residential facilities. This has been helpful to DJFS as
well. She receives additional funds from MSY for this
service and she will report those funds to the Auditor.

“ Resolutions 2021 -419 EMA “Motion: Move to Approve
RESCINDING RESOLUTION 2021 — 409 APPROVING resolutions
SUPPLEMENTAL APPROPRIATIONS FOR EMA/911 Moved by: Scott Miller
TO CONTRACT SERVICES, UTILITIES AND 2nd: Charles Schwochow
INTERDEPARTMENTAL Yes—3
2021- 420 EMA $775.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS $100.00 resolutions
FOR EMA/911 TO CONTRACT SERVICES ($775.00), $100.00 Moved by: Charles
UTILITIES ($100.00) AND INTERDEPARTMENTAL Schwochow
($100.00) 2nd: Scott Miller

Yes -3
2021 - 421 Various “Motion: Move to Approve

APPROVING YEAR END SUPPLEMENTAL
APPROPRIATIONS, FUND TRANSFERS AND
APPROPRIATION TRANSFER FOR 2021

resolutions

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Chris Hilton, Sheriff.

* Adjournment
(11:11am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Charles Schwochow
Yes-3
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Attest: 7/\}\1% & \ NI

Clerk to the Board / County Administratdr

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Ru Zlmmerman, Premdent

y

/

.5/(*7":’ ﬁ/-' ) Amm———

Scott Mrller Vlce F@éﬁ
é/ 2L 72 7?7/

Charles Schwochow
Board of County Commissioners, Sandusky County Ohio
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