Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 1/4/2022

Time: 8:00AM — 12:31PM

Present: Commissioners: Russ Zimmerman President; Scott Miller V-President; Charles Schwochow

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser- conference line, Atul Chopra, Will Chambers, Sharie Chagnon, Lisa Hartley, Jeff Ortega, Josh Epperson, Naren Patel and Gavin
Merriman — conference line.

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Russ Zimmerman,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 12/28/2021 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended the Building Code
meeting. They were reviewing their letters of interest for
board seats. The Board decided to interview the
candidates to find the best fit. They are scheduling
interviews for January 19t

Russ Zimmerman

Commissioners and
Administrator
Discussion

Information on assisting the Regional Airport with staff
was discussed. The Commissioners would like to have
some information from the Board on options for running
the airport. Administrator Garcia will reach out to Kendall
with the update.

Russ Zimmerman
Scott Miller

Charles Schwochow
Theresa Garcia

Administrator Garcia talked to the Commissioners
regarding the State Auditors comment on inventory tags
at the exit interview. After discussing this with the
Auditor she felt this was only needed for Capital Assets.
She had already spoke to the State Auditor in regards to
this and did not feel it was necessary.

Theresa Garcia




*Then /INow None
Documents

* Personnel None
“ Travel Requests None

Facility Management

Ron Hiser — Facility Management. Ron called in for his
regular meeting. See attachment for agenda items.
Generator at his building is installed and AEP installed
the pole. Better Building Health Department project is
advertised and the walk through is this week. He is
going to do these walk throughs afterhours so there are
no staff in the buildings. Ron reviewed the remainder of
the agenda items. Commissioner Zimmerman talked to
Ron about the chair lift project in Woodville.

Ron Hiser - Director

Atul Chopra and Will Chambers — IT. Atul and Will
came in for their regular meeting with the
Commissioners. See attachment for agenda items. Dark
fiber route has to be changed. It may be routed over the
Fifth Street Bridge. They worked on updating the cruiser
Wi-Fi connections with a new program. Email migration
should be completed in the next month or two. Tyler
Tech vulnerability was finally fixed. It took several weeks
to fix the issue. Courtroom audio/video equipment is
installed. Engineer backup server has been worked on.
They are going to use the Engineer to demo a new
phone system. The remainder of the agenda items were
reviewed.

Atul Chopra-
Supervisor

Will Chambers- IT
Specialist

* Resolutions

None

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Board of Elections

Sharie Chagnon and Lisa Hartley — Board of
Elections. Sharie and Lisa came in for a regular
meeting with the Commissioners. Board of Elections
Board met this morning. They discussed early election
this year and discussed pandemic issues. With early
voting they discussed setting up a tent as they did at the
beginning of 2020. The Commissioners asked to get a
dollar amount on what it would cost to set up for early
voting. They also noted the carpet and kitchen in the
building need attention. They started doing some work in

Sharie Chagnon —
Deputy Director

Lisa Hartley — Deputy
Director




2020 but when Covid started they stopped some of the
renovations. Administrator Garcia will talk to Facility
Management about getting back to the project. They
also are part of the Better Building Project for HVAC and
mechanical.

VS Engineering

Jeff Ortega - Engineering. Jeff came in to review
opportunities the county has with them to assist with
some of the recovery funding projects. Josh Epperson
came in with Jeff and two other staff joined on the
phone. Josh introduced himself and gave background on
what his responsibilities are with VS Engineering. Jeff
did provide an agenda (see attached). Gavin Merriman
gave his background. Naren Patel gave his background
and background of the company. They have several
offices and started the company in 1980. Potential
assistance was discussed. Commissioners asked for a
proposal to be presented. They could get this proposal
back to us in a couple of weeks. They would first present
scope of work for approval and then a cost proposal.

Jeff Ortega — Ohio
Business
Development
Josh Epperson —
Ohio Transportation
Director

Naren Patel —
Director Water
Resources

Gavin Merriman —
Project Manager

* Adjournment
(12:31pm)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn

Moved by:
2nd:
Yes -3

Russ ?(m merman, President.

S/ﬂ/%/ < -

/

Scotwu]

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio



Attest: J\\\m_»\_w-q& N3O e, (B
Clerk'to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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