Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 1/20/2022

Time: 8:00AM — 11:52AM

Present: Commissioners: Scott Miller - President: Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Steve Shiets, Bryan Bailey, Sarah Zimmerman, Michelle Mong

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 1/18/2022 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

The Commissioners met on a conference call with the
Region put together by the State for the Opioid Law Suit.
The One Ohio Foundation was set up by the State who
put together the regions. The group is made up of eight
counties in North West Ohio. The call had several
Commissioners, Prosecutors and Administrators from
those counties. The discussion was how to organize the
region and how to appoint a representative for the State
group. A letter is going to be put together for each
County to use to notify the municipalities in their County
about what the regions responsibilities are. This should
be sent out by the end of February to keep things
moving.

Scott Miller
Charles Schwochow
Russ Zimmerman




The Commissioners met with the Fremont EDC to
discuss a project on the North side of Fremont that
would entail assistance from the County and Rice
Township. The project was reviewed and some ideas on
how to make the project happen was discussed. The
City of Fremont would like some idea on where
everyone was heading in the next several weeks so they
can begin putting plans together. The Commissioners
were going to talk to the Sanitary Engineer about the
project.

Scott Miller
Charles Schwochow
Russ Zimmerman

Commissioner Miller attended the Airport Authority
meeting. They voted on 2022 board members. Life Flight
came in to the meeting and had collected money for a
memorial to Dave Wadsworth, past Airport Manager, to
be placed at the airport. Budget seems strong for what
they need to do for 2022.

Scott Miller

Commissioner Zimmerman attended the Family Children
First (FCFC) Executive Committee meeting. They talked
about the MSY program they are involved in. This allows
the county to get additional Medicaid funds for
assistance. There was discussion on changing the
FCFC executive committee meeting to a quarterly
meeting. Commissioner Zimmerman was asked about
payroll deductions for county employees to United Way.
United Way was told it couldn’t be done. The
Commissioners will ask the Auditor about this at her next
meeting.

Russ Zimmerman

Commissioner Zimmerman attended the Building Code
Advisory committee. They met with applicants who
submitted letters of interest for new members of the
Committee. They interviewed several individuals and the
committee made their recommendations. The
Commissioners agreed with the recommendation and a
resolution will be submitted for approval. Candidates will
be notified by phone and mail.

Russ Zimmerman

Commissioners and
Administrator
Discussion

Amy Hoffman from Palmer Energy was in on Tuesday
afternoon to refresh energy prices for the new facility
aggregation. Prices were up slightly and they are waiting
to refresh in February to get a better price.

Theresa Garcia




*Then /INow
Documents

One certificate was presented by the Recorder’s office.
PO was in place but to the wrong vendor and they
waited until the end of the year to gather documentation.
One invoice makes up this certificate.

Leah Krumnow - $70.00

One certificate was presented by the JJC. Did not have
a PO opened for 2022 as of the date the invoice arrived.
Once invoice makes up this certificate.

Perry ProTech - $69.66

One certificate was presented by the Dog Kennel.
January invoice was received prior to obtaining the 2022
PO One invoice makes up this certificate.

AEP - $129.35

One certificate was presented by the Engineers Office.
Emergency purchase and new world was unavailable for
PO. One invoice makes up this certificate.

Laketec Commination’s Inc. - $265.00

One certificate was presented by Common Pleas Court.
Competency evaluation was ordered and no PO in
place. One invoice makes up this certificate.

Court Diagnostic & Treatment Center - $1,823.00

Recorder

JJC

Dog Kennel

Engineers

Common Pleas

$70.00

$69.66

$129.35

$265.00

$1,823.00

“Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

* Personnel

None

* Travel Requests

None

Sanitary Engineer

Steve Shiets — Sanitary Engineer. Steve came in with
Bryan Bailey, Engineer in training, for his regular
meeting with the Commissioners. See attachment for
agenda items. Steve reviewed updates on Wightman'’s
Grove Project. General Water Plan is still being
reviewed. Steve talked about the project discussed by
the City of Fremont EDC. He had some suggestions and
had started a plan that he will have completed to get
some ideas. He feels it is best for the County to take the
lead and would like to work with GLCAP on possible
grants that may be available. The project would benefit
that area. Steve asked about some assistance with
purchasing a new mini excavator. The current
equipment they have is outdated and it would make it
easier to make repairs if they had a newer model.

Steve Shiets —
Sanitary Engineer
Bryan Bailey —
Engineer in Training




* Resolutions

2022 - 37

AUTHORIZING AMENDED MEMORANDUM OF
UNDERSTANDING (MOU) WITH THE CITY OF
FREMONT IN THE COLLABORATION OF
INFORMATION TECHNOLOGY (IT) SERVICES FOR
2022

Commissioners IT “Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Board of DD

Sarah Zimmerman — Board of DD. Sarah came in with
Michelle Mong, Business Manager, for her regular
meeting with the Commissioners. See attachment for
agenda items. They purchased a new home to be
available for a group home. Commissioner Miller asked
about the location. He had been approached by a
constituent regarding the purchase and he asked
questions on the cost and purpose of the purchase.
They are waiting on a grant approval to help with wages
for DSP services. They are looking at some assistive
technology and remote support to assist at some of the
group homes. Commissioner Miller asked about the
HVAC system in the Senior Center and any issues there
may be with the systems. Sarah explained what is
happening and that the issue is within the Senior Center
section. Discussion on what needs to be done

Sarah Zimmerman -
Superintendent
Michelle Mong —
Business Manager

* Adjournment
(11:52am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by:

2nd:

Yes -3

L 2
. Z’ r/z/W/Z
Scott Miller, President /

Charles Schwoch/ President

RuszZimmerman

Board of County Commissioners, Sandusky County Ohio




\ M

Attest: | WA D, J’R\—'\)‘-"U\
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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