Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/10/2022

Time: 8:00AM = 11:30AM

Present: Commissioners: Scott Miller - President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Melanie Allen, Daniel Carlson, Carlos Baez, Cora Rice, contractors for bid opening

(Taction items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Commissioner Schwochow was not in session today | Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 3/8/2022 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes - 2 (Schwochow
absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioners Miller and Zimmerman attended the
Land Bank meeting. Land Bank discussed the Directors
job description. They are going to update the job
description to give more authority to the Coordinator to
sign off on business items with the Board. The
Prosecutor attended the meeting to discuss whether or
not the Coordinator has the right to reach out to home
owners with blight properties. The Coordinator can do
this and they did discuss other ways to obtain these
properties. They are also working on the Brownfield
Projects they are receiving grants to complete. The
Coordinator put together a spread sheet with properties
that could be cleaned up. There is a grant that they can
work with to help remove some of these buildings.

Scott Miller
Russ Zimmerman




Commissioner Miller attended the virtual GLCAP Board
meeting. See attachment for agenda items. They gave a
presentation of the new GLCAP web page. There are
grants that have been approved and renewed. They also
discussed workshops available. They had a good month
and financials are in good shape. They are very
supportive to other groups in the community.

Scott Miller

Commissioner Zimmerman attended the annual TIRC
EZ meeting. This discusses the current agreements with
companies who have been granted abatements and how
they are doing with the agreements that were made.
Some of the companies have not met their goals and
these were discussed. The companies were all given the
opportunity to talk about their plans. Workforce was a

big part of these discussions.

Russ Zimmerman

Commissioner Zimmerman attended the Soil & Water
board meeting. They have $1.5M in their cash balance.
They have not received the H2Ohio funding to date.
They did have the employee that was hired for the
program resign so they have posted for a new employee
to fill this position. There is an ARCGIS program that has
been provided to locate cover filter strips and cover
crops. They can use an electronic mobile device and
use this for coordinates. They have an ODNR project
they are working on they can request administrative cost
reimbursement for.

Russ Zimmerman

Commissioners and
Administrator
Discussion

Commissioner Miller attended a meeting to discuss the
Status of Downtown Fremont. They are doing very well
and have many projects they are working on that will be
good for not just the City of Fremont but the County.

Scott Miller

EMS, Sanitary Engineer and Facility Management met
to discuss the East State Street property and
Engineering plans. They will also be assisting with any
funding that may be available for the project.

Theresa Garcia




* Then /Now One certificate was presented by EMA. There was nota | EMA $56.67 “Motion: Move to Approve
Documents 2022 PO in to pay for this, was not aware the car was certificates
going to be serviced. One invoiced makes up this Moved by: Russ
certificate. Zimmerman
Advantage Ford - $56.67 2nd: Scott Miller
Yes — 2 (Schwochow
One certificate was presented by the Sheriff's Office. Sheriff $154.35 absent)
2021 PO’s are closed. One invoice makes up this
certificate.
Offender Watch - $154.35
* Personnel None
* Travel Requests None
Job and Family Melanie Allen — Job and Family Services. Melanie Melanie Allen -
Services came in for her regular meeting with the Commissioners | Director
See attachment for agenda items. Melanie had final
numbers for 2021 placement costs. No major changes.
There custody numbers were up but the Thirty days to
Family is helping quite a bit. They are still building up the
Tiered Treatment Foster Care Program. They have
applied for State funding for the program. Commissioner
Miller asked Melanie if she had a total count of children
in custody state wide and what percentage of those
children are in Sandusky County. She reviewed the
Annual Stat highlights. Public Assistance Programs were
discussed.
“ Resolutions 2022 - 83 Law Library $14,478.16 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR resolution
LAW LIBRARY TO REFUNDS AND Moved by: Russ
REIMBURSEMENTS ($14,478.16) FOR Zimmerman
OVERPAYMENT REFUND 2nd: Scott Miller
Yes — 2 (Schwochow
absent)
2022 - 84 Treasurer “Motion: Move to Approve

AUTHORIZING AN APPLICATION FOR DEPOSIT OF
COUNTY/PUBLIC FUNDS; AUTHORIZING
MEMORANDUM OF AGREEMENT FOR DEPOSIT OF
COUNTY/PUBLIC FUNDS FOR THE COUNTY OFFICE
OF THE TREASURER

resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)




2022 - 85 Countywide $500.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FROM resolution
COUNTYWIDE VOLUNTARY CONTRIBUTIONS TO Moved by: Russ
ADVANCES ($500.00) Zimmerman
2nd: Scott Miller
Yes — 2 (Schwochow
absent)
2022 - 86 Transportation $23,493.48 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
TRANSPORTATION IMPROVEMENT DISTRICT
REIMBURSEMENTS ($23,493.48) FOR ODOT GRANT
PAYMENT TO CITY OF FREMONT

Improvement

resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes - 2 (Schwochow
absent)

Public Open Session

Citizens Attendees — various contractors for bid opening
Media Attendees — Daniel Carlson, News Messenger
Elected Officials — none

Mike Pendleton came in to discuss the Building Code
Advisory Committee meeting. He heard the recording of
the meeting and wanted to talk to the Commissioners
about what was discussed. He was upset because they
did discuss residential coding and he wanted an opinion.
The Commissioners once again stated residential code
is off the table with the Commissioners. They have not
seen the minutes or heard any recordings.

Prosecutor Beth met with the Commissioners on Tuesday and had
nothing new to discuss. She will meet with the
Commissioners at her next scheduled meeting.
Engineer Commissioner Miller turned the meeting over to Carlos * Motion: Move to

Baez, County Engineer, to open bids for two projects.
Several contractors attended for the opening. The first
project was for the Improvements for CR 128 and CR
130. Bids were open and read for this project. This
project will not be awarded until after July 15t when the
OPWC funds are available. Five bids were presented for
this project.

The next project is for resurfacing of CR 32, CR 33, &
CR 36. Bids were open and read for this project. Four
bids were presented for this project.

Commissioner Zimmerman made a motion to tabulate
the bids and award at a later date.

tabulate the bids and
award at a later date
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)




“ Adjournment
(11:30am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes - 2 (Schwochow
absent)

Attest: 7;ULM\ C)W rsy

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

—

Wz mé

Rugs Zimmerman

Board of County Commissioners, Sandusky County Ohio




Mar Commissioner’s Agenda

3/10/22
Placement Costs
Year Total County Cost County change
2018 $1,774,624.35 $1,182,524.26
2019 $1,303,008.11 $937,532.87 -$244,991.39
2020 $1,005,068.03 $701,481.69 -$236,051.18
2021 $1,376,975.61 $808,166.92 +$106,685.23

*Custody numbers were up, per diems have increased, 30 days work expanded. Otherwise, a steady, solid year, no major

surprises.

a. Current custody: 22 (23 last month), 1 new

Safe reductions: 2 emancipated

b. Tiered Treatment Foster Care- applied for state funding for recruitment and retention of homes, funding available
through June 2023. Working on licensure of new homes.
c. Director's workgroups — continue this work and advocacy. Collaborating as much as possible has been effective.

Building status
a. Cameras going up, would like to have Pete, Director and 2 front desks with access if possible.

Annual stat highlights:
a. PCSA: we have estimated that our 30 days to kinnect program has saved our county approximately $115,000 for the
year in placement costs. 15 cases specifically and 70% of our overall caseload to work on family connections.

2020 we handled 7 overdose cases with parent/adult and child present. In 2021, there were 15. Similar
numbers of tox positive babies. This week we had two positive tox babies, one with cocaine and one with
Fentanyl.

Ohio START (Sobriety, Treatment, and Reducing Trauma)- we are in implementation phase, working on
training, and finding our community partners for this program, will develop a steering committee. This
information has been shared with FNM.

The Assessments needed for placement in group homes, is time consuming, confusing, and required to be
done more often than originally planned, which also means more often in court for them, additional hearings for
the approval, glitches in the system, documentation has been a nightmare.

b. In Child Support, some pandemic weirdness and for multiple reasons, Sandusky County has collected just under a
million dollars less during 2021 than the prior year. Although, our collection percentage has remained the same.



Another interesting note is that we have collected over $94,000 in bank seizures. This was a $50,000 increase from
the year before.

c. Workforce division has seen a huge reduction in the number of visits to our Job Center, but we are seeing more visits
from Veterans, so | am hoping that is a continued trend. The biggest change in Workforce was bringing in new
programs and increasing the staff size of that division. We have a really high functioning OMJ and will have some
fresh ideas coming from their newly appointed Workforce Supervisor, Jacob Berryman who will replace Suzy Cole
who has worked with us since May of 1991!

d. Quite a bit going on in the Public Assistance division:

i. 25% of this county is on medical assistance. And with the public health emergency, there were only a limited
number of reasons we were able to terminate Medicaid, so those numbers have just continued to balloon. This
has also meant an increase in Medicaid expenditures of $129 million dollars, which is $7 million dollars more
than last year.

ii. The SNAP caseload size has seen nearly a 50% increase from 2 years ago. The annual issuance total
amount went from $6.9 million in 2019 to $11.7 million in 2020, to $15.8 million in 2021. That is an incredible
amount of assistance flowing through our county. Part of the reason for such a large amount of issuance
versus the smaller increase of caseload size is the pandemic requirement that all recipients from March to
December were granted the maximum allotment for their assistance group size.

ii. And Nancy Grove has worked with us since November of 1993. She was recently nominated and selected by
the awards committee to receive the Distinguished Service Award for 2022 by the Ohio Council on Welfare
Fraud. Nancy does an enormous amount of work compared to her county peers, she trains other county staff
and has even been shadowed by state staff to help them see how she tackles the alerts and notifications she
receives. Timely processing of these matches from IRS alerts for jobs, we are consistently #1 in the state.
And with Nancy's training and influence, our shared services work group of 9 counties the other counties are
also #2, #3, #5 #7, # 8 and #10 in the state. Please sign the certificate from our agency. She will also be
receiving an award at the Fraud conference this month.

V. Budget
a. Staffing — interviewing for several positions.
b. Purchasing cars issue.

V. Misc
a. Village House contract is effective February. Will keep an eye on those costs to ensure we stay within budget.
b. Opiate grant is not continuing, school outreach worker will be coming back to the agency.
c. We started central purchasing. So far so good.
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