Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/22/2022

Time: 8:00AM - 12:33PM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Lisa Kuelling, Phil Collison, Stacey Gibson

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 3/17/2022 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 3

Review of External
board / Meetings
Attended by
Commissioners

Commissioners all attended the Northwest Ohio
Commissioners and Engineers quarterly meeting. They
traveled to Lima for the meeting. The meeting was held
at the Ohio Means Job Center and it was a very nice
facility. They talked about the funding for HB101 (jail
funding) and how much they thought they should put in
the fund. CCAQ gave other legislative updates.

Scott Miller
Charles Schwochow
Russ Zimmerman

Commissioners and
Administrator
Discussion

The Commissioners received a voice message from an
individual who was having issues with Ditch
Maintenance and wanted someone to call and take care
of the problem. County Engineer and County Drainage
Supervisor were notified. They had already talked to the
gentlemen about his concerns.

Scott Miller
Charles Schwochow
Russ Zimmerman




A Fremont Development Corporation member asked
Commissioner Miller for permission to do bore sampling
on property on SR 412 before crops are planted. The
Commissioners all agreed this could happen.

Scott Miller

* Then /Now One certificate was presented by Common Pleas Court. | Common Pleas $875.00 “Motion: Move to Approve
Documents Competency evaluation approved by Court but no PO certificate
requested prior to services. One invoice makes up this Moved by: Charles
certificate. Schwochow
Central Behavior Health - $875.00 2nd: Russ Zimmerman
Yes -3
“ Personnel None
* Travel Requests None

EMA/911

Lisa Kuelling — EMA. Lisa came in for her regular
meeting with the Commissioners. See attachment for
agenda items. 2021-2022 grant programs were
reviewed. She is on a Federal fiscal year, July to June.
Several meetings have been attended. Most are in
person again. She continues to do Covid-19 outreach
programs. They are hosting many cyber security
trainings. The EOC has gone back to monitoring stage.
Many community plans have been reviewed and
updated.

Lisa Kuelling -
Director

TASC/EMO

Phil Collison — TASC/EMO. Phil came in for his regular
meeting with the Commissioners. See attachment for
agenda items. Grant application is being completed and
prepared to submit. Drug court numbers have gone
down a little. This is a voluntary program so they may
not have as many willing to participate. He has met with
DJFS and Mental Health Board regarding drug panels
and what they need to test. They are still requesting
masks. Employees are masking when dealing with the
clients. The new Medial Reporting system is up and
running. Annual Audit with Mental Health Board was
completed and that report should be available in June. It
seemed to go well.

EMO has increased since courts are seeing clients
again. Monthly average is 20-26 enrollees.

Phil Collision -
Administrator




* Resolutions

2022 - 93

APPROVING SUPPLEMENTAL APPROPRIATION TO
UNCLAIMED FUNDS ACCOUNT FOR
REIMBURSEMENT ($25,000.00)

Auditor

$25,000.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2022 - 94

APPROVING FUND TRANSFER FROM
COMMISSIONERS TRANSFER OUT TO SICK LEAVE
FUND AND SUPPLEMENTAL APPROPRIATION TO
SICK LEAVE ($6,000.00) AND BENEFITS ($260.00)
FOR SICK LEAVE CONVERSION

Commissioners

$6,000.00
$260.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2022 - 95 DJFS “Motion: Move to Approve
APPROVING THE IV-D SERVICE CONTRACT resolution

BETWEEN THE SANDUSKY COUNTY CHILD Moved by: Charles
SUPPORT ENFORCEMENT AGENCY (CSEA), A Schwochow

DIVISION OF SANDUSKY COUNTY DEPARTMENT OF 2nd: Russ Zimmerman
JOB AND FAMILY SERVICES (SCDJFS), AND THE Yes—3

SANDUSKY COUNTY JUVENILE COURT (CJC) FOR

MAGISTRATE SERVICES

2022 - 96 DJFS “Motion: Move to Approve

APPROVING THE IV-D SERVICE CONTRACT
BETWEEN THE SANDUSKY COUNTY CHILD
SUPPORT ENFORCEMENT AGENCY (CSEA), A
DIVISION OF SANDUSKY COUNTY DEPARTMENT OF
JOB AND FAMILY SERVICES (SCDJFS), AND THE
SANDUSKY COUNTY COMMON PLEAS COURT
(CPC) FOR MAGISTRATE SERVICES

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Chris Hilton, Sheriff.

Family Children First
Council (FCFC)

Stacey Gibson — FCFC. Stacey Gibson came in for her
regular meeting with the Commissioners. See
attachment for agenda items. Stacey reviewed funding
and contract updates she is receiving for this fiscal year.
They are assisting Ottawa County with wraparound
services. Ottawa County currently needs a Director and
Wraparound Coordinator. Referrals are going up and
some are getting more intense. They may be entering
into contract with the Health Department to help care
with infant's bon that have substance exposure.

Stacey Gibson -
Director




Sheriff Chris Hilton — Sheriff. Sheriff came in for his regular Chris Hilton - Sheriff
meeting with the Commissioners. Sheriff had the
information on the Statewide Vehicle program. The
vehicles are completely equipped and ready for the
road. The cost is lower than buying them straight out.
They visited Mercer County to look at their CAD system
and how it works. They are using Motorola and we have
been looking at them for the new system. Commissioner
Miller thanked Sheriff for the ALICE training presented at
the courthouse. They will be meeting with offices to see
what they can help them with.

* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(12:33pm) adjourned. Moved by: Russ
Zimmerman
2nd: Charles Schwochow
Yes-3

Signature of:

e

-

Scott 'I/-E.c/e/%ide{t
Az ard Pis £ 2P hr i 2 A
Ch

Schwochow, Vice President

ss Zimmerman

-

Attest: w"l\l\-‘\u; -‘C)‘“‘TJ‘J\ -0\

Clerk to the Board / County Administrator

Board of County Commissioners, Sandusky County Ohio

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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