Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/5/2022

Time: 8:00AM — 11:40AM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President

Present: Theresa Garcia; County Administrator

Others Present: Atul Chopra, Meagan Grammer, Jacob Younker, Tom Fullen, Sheriff Hilton

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Commissioner Zimmerman was absent for session Scott Miller,
of Allegiance (8:00am) | today. President
“Review & Approval of | The 3/30/2022 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow

minutes

Moved by: Charles
Schwochow

2nd: Scott Miller
Yes — 2 (Zimmerman
absent)

Review of External
board / Meetings
Attended by
Commissioners

The Commissioners all attended the annual CEBCO
insurance meeting. 2022 premiums for Sandusky
County was lower than most county’s. Prescription costs
are very high. Renewals for 2023 may show different as
now that Covid has diminished some more people are
going to the doctor and have surgery and other
procedures.

Scott Miller
Charles Schwochow

The Commissioners were the Judges for the Stars
dancing for CASA. The attendance for this event was a
nice representation. They raised more money than they
have in the past. They surpassed their goal. The
dancers were very good. There were raffles and a fifty-
fifty drawing during the evening to help raise funds.

Scott Miller
Charles Schwochow




Commissioners and
Administrator
Discussion

Invitation for the new airport manager meet and greet
was presented and the invitation for the Chamber of
Commerce for Town Hall meeting was also presented.

Theresa Garcia

*Then /[Now
Documents

None

* Personnel

Statement of expense were signed for coroner
investigators. April health insurance transfer was signed.

Insurance

$364,929.50

* Travel Requests

None

IT

Atul Chopra — IT. Atul came in for his regular meeting
with the Commissioners. See attachment for agenda
items. Email migration has started. The dark fiber install
should start this month and it will take four to six months
to complete. City of Fremont signed their contract for
their portion. They need to purchase and implement tape
library for backups. Treasurer is setting up a new
payment system program. Engineers have a phone
system they are demoing.

Atul Chopra -
Supervisor

Soil & Water

Meagan Grammer — Soil & Water. Megan came in for
her quarterly meeting with the Commissioners. Board
member Jacob Younker came in with Megan. They are
doing a lot with the H2Ohio program. See attachment for
practice and requirement guidelines for the program.
This program is an important project to Governor
DeWine. Phase one deadline was March 31st and
phase two runs through April 30th. They have had a lot
of interest in the program. There are many wetland
projects running through the program. They are still
hiring for the H2Ohio position. Ag background would be
the best. They received their first check for phase one.
They have another livestock program they received
funding for.

Meagan Grammer —
Director

Jacob Younker —
Board Member

* Resolutions

2022 - 106
APPROVING SUPPLEMENTAL APPROPRIATION TO
BOARD OF ELECTIONS SPECIAL FUND SUPPLIES
($706.00) FOR POSTAGE

Board of Elections

$706.00

“Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

Public Open Session

Citizens Attendees — none
Media Attendees — Tom Fullen, Eagle 99
Elected Officials — Chris Hilton, Sheriff




Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. They are waiting for
one more vendor demo prior to making a choice on the
vendor for the CAD system. Sheriff did have an initial
non money discussion with the Union. The contract is up
on June 30th. Food costs have gone up for the jail. The
cost of food and population has contributed. The marine
patrol boat may be ready for the water in May.
Commissioner Miller asked about part two of the ALICE
training. Sheriff is working on scheduling. Administrator
Garcia is working on pricing for cruisers.

Chris Hilton - Sheriff

“ Adjournment

With business completed for the day the meeting was

“ Motion: Move to adjourn

(11:40am) adjourned. Moved by: Charles
Schwochow
2nd: Scott Miller
Yes — 2 (Zimmerman
absent)
Slgnature of:
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Al ;’ Board of County Commissioners, Sandusky County Ohio
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Clerk to the Board / County Administrator '

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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