Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 MEETING 2022

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 4/21/2022 Time: 8:00AM — 10:58AM

Present: Commissioners: Scott Miller - President: Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Steve Shiets, Bob Kusmer, Michelle Mong

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:

Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 4/19/2022 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes -3
Review of External Commissioner Schwochow attended the One Ohio Charles Schwochow
board / Meetings Regional meeting. They are still at the starting gate.
Attended by Some of the by-laws were updated and had to be
Commissioners resubmitted and voted on. Information was taken back to

the home counties for approval. CCAO has offered to
give an attorney opinion on by-laws if the regional group
would like to have them review it. Our Region is ahead
of the other regions at this time in putting the board
together.

Commissioner Zimmerman attended the FCFC Russ Zimmerman
executive committee meeting. The financial report was
reviewed and in good shape. The meeting covered the
Ohio Rise Program and the status of the program. There
are eleven counties in the group. The county is doing
this on their own right now for the cases they have. The
State has pushed the program down the road and




delayed it too many times so they will sit back and wait
until they get better direction.

*“Then /Now
Documents

One certificate was presented by 911 Office. PO was
overlooked for the annual payment for 2022 911 back up
phone lines. Once invoice makes up this certificate.
Granite Telecommunications - $81.67

Three certificates were presented by the Board of DD.
PO has been closed since the invoices wasn'’t received
prior to 2021 PO’s being closed and two certificates
PO’s were not requested for the training. Three invoice
makes up this certificate.

Healthlink - $95.00

Meoric - $25.00 and $25.00

911

Board of DD

$81.67

$95.00
$25.00
$25.00

“Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

* Personnel

None

* Travel Requests

None

Sanitary Engineer

Steve Shiets — Sanitary Engineer. Steve came in for
his regular meeting. See attachment for agenda items.
They are winding down on the Wightmans Grove
project. They are working on completing the individual
connections There has been quite a few issues that had
to be corrected during the project. Still working on the
District One agreement. General water plan is also in
progress. MS Consultants is working on the plan and
they are including the North SR 53 water project. Green
Creek Sanitary Sewer was discussed and work that
needs to be done. State Auditor has been in to work on
the billing audit process. They would still like to purchase
a mini excavator. He has the engineer in training
position posted. He has started putting together
information on the office remodel that will happen after
EMS moves.

Steve Shiets —
Sanitary Engineer

Bob Kusmer, Ballville Township Trustee, came in to talk
to the Commissioners about their recovery funding
project. They are out to bid on the Buchanan Road
project. They appreciate the assistance. He presented a
request to the Commissioners for assistance with
Oakwood Cemetery. They are asking if there is any
remaining Recovery Funding they would ask for
consideration of the request.

Bob Kusmer -
Township Trustee




* Resolutions

2022 - 125

APPROVING APPROPRIATION TRANSFER IN
INSURANCE FROM INSURANCE TO TRANSFER AND
FUND TRANSFER FROM INSURANCE FUND TO SICK
LEAVE FUND ($1,375.00) FOR RETIREMENT SICK
LEAVE CONVERSION PAY OUT

Insurance and Sick $1,375.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes-3

Public Open Session

Citizens Attendees — none

Media Attendees — none

Elected Officials — Bob Kusmer, Ballville Township
Trustee

Board of DD

Sarah Zimmerman — Board of DD. Sarah came in for
her regular meeting with the Commissioners. See
attachment for agenda items. Michelle Mong, Business
Manager, came in with Sarah. They are going to be
piloting some changes at the building. Their receptionist
is going to be retiring and they are going to try
something new to fill the position. The new residential
home has been approved for 100% funding for the
renovation. They continue to develop the new Youth
Respite Home. They are struggling with a shortage of
DSP workers. This is a significant area of concern as
they may have to discontinue some assistance. Sarah
shared upcoming events the Commissioners were
invited to participate in.

Sarah Zimmerman -
Superintendent

Michelle Mong —
Business Manager

* Adjournment
(10:58am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes

Signature of: / /
o s
. o

7 7

Schwochow, Vice President

e e T L o, S

Rugs Zimmerman

Board of County Commissioners, Sandusky County Ohio




Attest: q ‘{\\J\}_- ~ _\ STAA %\
Clerk tg the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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