Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/26/2022

Time: 8:00AM — 11:07AM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Kelly Askins, Joe Luc, Carlos Baez, Martha Bowen, (see sign in sheet for contractors)

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 4/21/2022 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

All three Commissioners sat in on a virtual meeting with
RDG regarding the EDC capital campaign. They asked
the Commissioners for input on the campaign and what
the EDC is asking for from donors. The Commissioners
agreed to the current funding they have agreed to in the
past. They also suggested the group remember we are a
rural county and that needs to be how they market the
county.

Scott Miller
Charles Schwochow
Russ Zimmerman

Commissioner Schwochow attended the Community
Corrections Board meeting. He reviewed the Ohio One
program and where they are at with that program. He
updated the group on the tour of the jail with both
Senator Reineke and Representative Click. There was
conversation on the purpose of the CCB and how often
they should meet.

Charles Schwochow




Commissioner Miller attended the Regional airport
meeting. They are very in tune with getting things started
out there. The new Airport Manager, Michael Russel, did
an inventory of what they have and what they need to
have or replace. They have several planes that are
housed and owners pay rent. Fuel sales are still a big
part of the revenue. They do have a vendor considering
building by the airport.

Scott Miller

Commissioner Miller attended the ground breaking
ceremony of Celery Gardens in Ballville Township. They
cleaned up the area and plan to plant gardens and use it
as a roadside produce stand. He is trying to return the
area to its original look.

Scott Miller

Commissioner Miller attended the TMACOG General
Assembly. They have a new Board Chair. They broke off
into several groups (schools, government etc.) to
discuss specific issues to each group. There were
several State Representatives attending to hear results
of some of the discussions. The H20hio project was
discussed along with jail upgrades. Workforce was
another big issue that was a concern by the majority.

Scott Miller

* Then /INow Three certificates were presented by the Commissioners $34,450.37 “Motion: Move to Approve
Documents Commissioner's Office. First certificate, PO was not $1,450.00 certificates
done for 2022 due to error and the other two were 2021 $4,006.60 Moved by: Russ
invoices that were not received prior to PO’s being Zimmerman
closed. Three invoices make up these certificates. 2nd: Charles Schwochow
Bayes Inc. - $ 34,450.37 Yes — 3
Lucas County Coroner - $1,450.00
Brint Electric - $4,006.60
Two certificates were presented by the Board of DD. Board of DD $309.00
First certificate PO was used for another invoice and the $213.76
second one a PO was not requested. Two invoices
make up these certificates.
Wadsworth - $309.00
Amazon - $213.76
“ Personnel None
* Travel Requests None




Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. His office is working on a
capital project priority list. He needs to replace the
furnace in Clyde Court. Ron was asked about putting
one full system in for the whole building. That would cost
quite a bit more. The Commissioners recommended he
replace the furnace. The architect was out on East State
Street to do some on-site measuring. They continue to
work on the remodel of the IT office. The Health
Department water damage project is still being finalized.
They are working on the boiler and hot water pump
issue at the jail. The Commissioners asked to see the
quotes for a new boiler.

Ron Hiser - Director

Dog Kennel

Kelly Askins — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment for agenda items. 2022 dog license renewal
counts were reviewed. They started making calls on un-
renewed dog licenses. Kennels census and kennel
incident report was presented. Staff training continues.
Kelly may have found a vendor to put the new kennel
box on the truck. There are several upcoming events
that were listed.

Kelly Askins — Dog
Warden

Engineer

Carlos Baez — Engineer. Carlos came in for a regular
meeting with the Commissioners. Carlos was asked to
talk about Ditch Maintenance. He is responsible for just
cleaning basic ditches in the county. These are ongoing.
He then has the petitioned ditches. He has over 130
ditches. The plan is to clean 40 to 50 miles each year.
They only have a certain amount of time to clean them
and it is weather permitting and depending on crops that
are planted. See attached maintenance schedule for
2022. If there are specific areas that need more attention
he will make sure it gets done. Carlos continues to help
the Visitor Bureau with their project. They are replacing
one bridge this year and they are also updating their
county web page.

Carlos Baez -
Engineer

“ Resolutions

2022 -126

ENTERING INTO CONTRACT ON BEHALF OF
COUNTY ENGINEER WITH M&B ASPHALT CO., INC..,
TIFFIN, OHIO, FOR THE 2022 CR 32, CR 33 & CR 36
RESURFACING PROJECT ($1,581,353.00)

Engineer

$1,581,353.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3




2022 -127 1979 sales tax $500,527.08 *Motion: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX resolution
INCOME TO GENERAL FUND ($500,527.08) Moved by: Charles
Schwochow
2nd: Russ Zimmerman
Yes -3
2022 -128 Board of Elections $20,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $39,072.00 resolution

BOARD OF ELECTIONS SECURITY FUND TO
CONTRACT SERVICES CONSULTANTS ($20,000.00)
AND POLL WORKERS ($39,072.00)

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes—3

Public Open Session

Citizens Attendees — none
Media Attendees — Tom Fullen, Eagle 99
Elected Officials — Carlos Baez, Engineer

Martha Bowen, Health Department, stopped in to talk to
the Commissioners about a property on CR 198. The
property owner was going to put a plan together to clean
up raw sewage on the property and she wanted to make
sure that they were unable to tap in to the sanitary sewer
at Wightmans Grove. There is no guaranteed time on
when they would be able to connect at Wightmans
Grove. They would need to take care of the issue on
their own at this point.

Engineer bid opening
for 2022 Resurfacing

Carlos Baez, County Engineer, requested bids for 2022
resurfacing of various county roads. Commissioner
Miller turned the meeting over to Carlos to open bids.
There were a couple of contractors attending the
opening. There were two bids submitted for the project.
Bids were opened and read. Commissioner Miller moved
to tabulate the bids and award at a later date.

*Motion: Move to tabulate
and award bid at a later
date

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

* Adjournment
(11:07am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3
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Clerk to the Board / County Administrator i

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

QLS@n 1/

S illes, Presid
B
/éd ~r) /”"/// =

= =

& Schwochow, Vice President

Russ Fimmerman

Board of County Commissioners, Sandusky County Ohio
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