Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 6/7/2022

Time: 9:00AM - 12:09PM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Will Chambers, Conner Witt, Ron Hiser

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (9:00am) President
“Review & Approval of | The 6/2/2022 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

IT

Will Chambers and Conner Witt — IT. Will and Conner
came in for the regular IT meeting with the
Commissioners. See attachment for agenda items.
Conner covered the email conversion project. Will
updated on the dark fiber project. They are hoping to run
fiber this month. They are scheduling to migrate to new
switches next week. The new Clerk of Courts and
Treasurer programs are in the process of installation.
Anti-phishing campaigns continue. 911 CAD system
should be decided on soon.

Will Chambers - IT
Conner Witt - IT




Facility Management

Ron Hiser — Facility management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. New EMS building sign
should be here shortly. Law Library conference room is
almost complete. Central purchasing is doing well and
they are posting quite a few items on GovDeals. Ron
presented a list of offices and who is using Central
Purchasing and who isn’t along with a list of supplies
available at this time. Finishing up on projects at the
Health Department. Waiting on the third quote for the
new sign out at the Service Center.

Ron Hiser - Director

Review of External
board / Meetings
Attended by
Commissioners

Commissioners Miller and Zimmerman attended the
Solid Waste board meeting. They are working with
Sunny Farms on an expansion request. There were
citizens that had concerns about the expansion. The
Board doesn’t have much say in what is happening with
this request. Budget is solid. The Director would like to
issue wage increases to current staff. He would use
funds that are already budgeted for wages without
increasing the budget.

Scott Miller
Russ Zimmerman

Commissioner Schwochow attended the Visitors Bureau
meeting. They are painting a barn over in Bellevue. The
bid opening for the black top project is scheduled. The
board was updated on projects the staff have been
working in for this summer.

Charles Schwochow

Commissioner Zimmerman attended the FCFC meeting.
They reviewed new business and approved transferring
funds from new grants. The MSY program has been
used more than they had anticipated. They have it setup
where they are able to help more families. They are
trying to get into the schools to assess students who
may need some help. They need to be able to get the
parents of these students involved in some of the
programs available to better help them. The Ohio Rise
Program was discussed and how it works with other
assistance programs. There has been quite a bit of
confusion with the program.

Russ Zimmerman

Commissioners all participated in a virtual meeting on
the airport development survey. There was an update on
recommendations for the area. The presentation didn’t
seem to have much additional information from the last
meeting. Commissioner Miller would like to have a
conversation with the Airport Manager and the Airport

Scott Miller
Charles Schwochow
Russ Zimmerman




Board Chair to clarify what the purpose of the survey is
and the possibilities of development. One of the
developments was to build a new hangar for Promedica
Helicopters. They would need water and sewer for the
project. This may assist with other developments later
down the road.

Commissioners attended the Community Foundation
Breakfast. The Foundation updated the group on what
they have done in the community in the past year. They
have helped many organizations with funding on
projects.

Scott Miller
Charles Schwochow
Russ Zimmerman

Commissioners and
Administrator

Commissioner Miller had a call regarding a safety issue
with a septic system that is falling in on Finefrock. The

Scott Miller

Discussion Health Department is working on the issue and trying to
get information on a contractor that is supposed to be
working on the project. The neighbor feels this is an
extreme safety issue.
Administrator Garcia and Traci Myles, Commissioners Theresa Garcia
Clerk, met with the Auditor and the Prosecutor to work
out the transferring of the Recovery funding to cover the
standard loss revenue funds.
* Then /INow One certificate was presented by the Auditors Office. Auditor $8.00 *Motion: Move to Approve
Documents They were not aware of the parking charge until after the certificate
fact. One invoice makes up this certificate. Moved by: Charles
Croghan Colonial Bank - $8.00 Schwochow
2nd: Russ Zimmerman
Yes -3
* Personnel June Health Insurance Transfer was signed Health Insurance $357,367.86
* Travel Requests None
* Resolutions 2022 - 155 JJC $5,000.00 “Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER FOR JJC
FROM SUPPLIES TO CONTRACT SERVICES
($5,000.00)

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




2022 - 156 TASC $2,500.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
TASC FROM CONTRACT SERVICES TO UTILITIES Moved by: Charles
($2,500.00) FOR 2022 EXPENSES Schwochow
2nd: Russ Zimmerman
Yes -3
2022 - 157 Bloom Road “Motion: Move to Approve
GRANTING ANNEXATION PETITION 2022-02 FOR Annexation resolution
ANNEXATION TO THE CITY OF FREMONT BY Moved by: Charles
PETITIONER RIVER BEND NORTH, LLC., TOM KERN Schwochow
AGENT FOR THE PETITIONER 2nd: Russ Zimmerman
Yes -3
2022 - 158 MHRSB “Motion: Move to Approve
AUTHORIZING THE REAPPOINTMENT OF MARKUS resolution
FINLEY AND THE APPQINTMENT OF MATTHEW Moved by: Russ
OTERMAT TO THE MENTAL HEALTH AND Zimmerman
RECOVERY SERVICES BOARD (MHRSB) OF 2nd: Charles Schwochow
SENECA, OTTAWA, SANDUSKY AND WYANDOT Yes -3
COUNTIES
2022 - 159 Soil & Water $1,630.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR SOIL resolution
& WATER FROM CONTRACT SERVICES ($1,630.00) Moved by: Charles
TO INTERDEPARTMENT FOR 2022 EXPENSES Schwochow
2nd: Russ Zimmerman
Yes -3
2022 - 160 Ditches “Motion: Move to Approve

RESCINDING RESOLUTION 2022 - 148 APPROVING
SUPPLEMENTAL APPROPRIATION TO
SCHWOCHOW AND MICHAELS DITCH FUNDS TO
TRANSFER ACCOUNT AND FEES; AND FUND
TRANSFERS TO Pl FUND

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(12:09pm)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3




\
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Attest: L P N S R,
Clerk to the Board / County Administrator

e

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

%/

Scott Miller, Pre51den

L L L

Charles Schwochow, Vice President

G\‘b““)? [ \,'

Russ Zimmerman

Board of County Commissioners, Sandusky County Ohio
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