Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 9/15/2022

Time: 8:00AM - 11:44AM

Present: Commissioners: Scott Miller - President: Russ Zimmerman

Present: lan Cantu, HR Specialist

Others Present:

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 9/8/2022 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes
Moved by: Miller
2nd: Zimmerman
Yes -2

Review of External
board / Meetings
Attended by
Commissioners

Commissioners attended the Soil & Water annual
meeting at WR Farms. Zimmerman and Miller attended.
Zimmerman is on the board and they reviewed reports
and bills that needed to be paid and added new
members. About 80—100 people were in attendance.

Scott Miller
Charles Schwochow
Russ Zimmerman

Commissioner Miller was not able to attend the Erie Scott Miller
Basin — RC&D meeting.

Commissioners all attended the Regional Planning

Meeting. Meeting canceled.

Commissioners Miller and Zimmerman attended the Scott Miller

Land Bank meeting. Resolution passed for quit claim
process for transferring property. City of Fremont made
it known that they are interested in having plighted
buildings taken down with or without grant money. An

Russ Zimmerman




idea of using land grant money and waiting for refund
was discussed. They can't just look at Fremont and must
look at county. Barb at land bank will create a list of
buildings in the county that need to be demolished. They
will need a special meeting prior to the next board
meeting to discuss/approve this. City of Fremont Police
Chief and Zoning Inspector among other city officials
were present. They need more representation from
county instead of just the City of Fremont. They
approved a compensation adjustment for Brian Woods.
A quorum was present.

Commissioners Miller and Zimmerman attended the
Bellevue Barn Dedication Ceremony. This is part of the
County Barn mural trail. Commissioner Miller was
impressed with the barn. Visitors Bureau and the
Chamber of Commerce were there. Good representation
of county.

Scott Miller
Russ Zimmerman

Commissioners Miller and Zimmerman attended the
United Way Kick Off meeting. This allowed the
Commissioners to meet people involved in United Way.
We must have 10% of county employees active to allow
payroll deductions.

Scott Miller
Russ Zimmerman

Commissioners Miller and Zimmerman attended the
Elected Officials Meeting. Commissioners felt
attendance was low. Two major topics are employment
and security. County handbook was suggested to
update with pay scale and vacation time. Security audit
is happening. Consensus from group is that we should
segment it and will need to be done in phases.

Scott Miller
Russ Zimmerman

Commissioner Zimmerman attended the GLCAP Senior
Days at the Neely Center. Described as a seminar.
Vendors from area medical businesses were present.
Entertainment and lunch provided.

Russ Zimmerman

Commissioners and
Administrator
Discussion

IT discussed. The proposal from Zimmerman Building
Company for the roof fascia repair at the Service Center
was discussed.




* Then /INow One certificate was presented by the Dog Kennel. Dog Kennel $32,765.00
Documents Money had to be transferred and invoice was sent prior
to money being moved. One invoice makes up this
certificate.
Bauman's - $32,765.00
“Motion: Move to Approve
One certificate presented by the Veterans Office. PO Veterans $19.00 certificates
was not in place prior to purchasing fair tickets. One Moved by: Zimmerman
invoice makes up this certificate. 2nd: Miller
Croghan Colonial - $19.00 Yes -2
One certificate was presented by the Board of Elections. | Board of Elections $2,014.32
No PO was in place when order was sent. One invoice
makes up this certificate.
KnowlINK, LLC. - $2,014.32
* Personnel None
* Travel Requests None

Building Code

Bob Kurtz — Building Code. Bob came in for his regular
meeting with the Commissioners. Stated that it's gotten
a little quiet. Material prices are still up and so business
is slowing down. Steel prices may be coming down.
Seneca County may be looking to partner with Sandusky
County building code for assistance. Agreements with
other counties may be slowing process down. City of
Clyde looking to partner with Sandusky County Building
Code as well. Discussion of plan reviews and the
process for businesses to make small changes. Kurtz
spoke with Wyandotte County at a meeting in Carey,
OH. Kurtz asked about Land Bank and their process for
seizing property. Commissioner Miller recommended
contacting Brian Woods. Small discussion on staffing.

Bob Kurtz — Chief
Inspector

Regional Planning

John Willey — Regional Planning. John came in for his
regular meeting with the Commissioners. Outline
attached and FEMA attachment included. Discussed
new FEMA Flood risk calculation and how it affects the
county which is minimal. Talked about floodplain and
how surveyors need to calculate elevation to determine
flood insurance cost. Willey stated if someone were to
come to Commissioners and ask why prices changed, it
is because of FEMA's new risk calculations. Willey
working on model zoning resolution for townships. Want
to establish a set of criteria for townships setting their

John Willey —
Director.




authority to be able to decide what is best for their
township. A few phone calls have come in to Willey
regarding Wightman’s Grove and their flood wall.
Discussed depositing checks in a timely manner.

Wolf Creek Petition
Discussion

Deborah Johlin-Bach Deborah discussed the meeting
that occurred regarding the Wolf Creek Ditch petition.
She asked should she go forward with an appeal.
Commissioner Zimmerman talked with Jacob Younker
stating that Younker would re-petition for the project.
Deborah insisted on the need for the project to continue.
Commissioner Zimmerman stated that the ditch being 14
miles and the cost of the project made the public wary of
approving. Deborah brought to the commissioners’
attention the process of the flooding that occurs and the
personal hardship her crops has endured because of the
flooding. Commissioner Zimmerman stated that better
education to the public could increase public support.
Deborah offered to provide more information to
Commissioners and the Engineer on the benefits to the
project. Commissioners are hopeful the ditch can get
cleaned. John and Karen Haar both stated support for
the ditch project from an agricultural perspective.

Deborah Johlin-Bach
John Haar
Karen Haar

* Resolutions

2022 - 248

APPROVING THE COUNTY ENGINEER TO APPLY
FOR THE 2022 SAFE STREETS FOR ALL GRANT
PROGRAM FROM U.S. DEPARTMENT OF
TRANSPORTATION AS A CO-APPLICANT WITH THE
LUCAS COUNTY TRANSPORTATION IMPROVEMENT
DISTRICT

Commissioners

“Motion: Move to Approve
resolution

Moved by: Zimmerman
2nd: Miller

Yes -2

2022 - 249

APPROVING TRAVEL FOR SHERIFF CHRISTOPHER
HILTON AND CARLEE FAIRBANKS FOR OUT OF
STATE TRAVEL TO FLINT, MICHIGAN FROM
SEPTEMBER 27TH TO SEPTEMBER 29TH 2022 TO
ATTEND IGNITE GRADUATION EVENT AND TOUR

Sheriff

“Motion: Move to Approve
resolution

Moved by: Zimmerman
2nd: Miller

Yes -2

2022 - 250

AUTHORIZING COMMISSIONERS FINDINGS;
DISMISSING FORMER ORDER REGARDING THE
WOLF CREEK JOINT DITCH #143

Wolf Creek Ditch

*Motion: Move to Approve
resolution

Moved by: Zimmerman
2nd: Miller

Yes -2




2022 - 251 Common Pleas $500.00 *Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER FOR resolution
COMMON PLEASE COURT FROM CONTRACT Moved by: Zimmerman
SERVICES ($500.00) TO SUPPLIES 2nd: Miller

Yes -2

Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Regional Airport Michael Russell — Airport Authority. Michael came in | Michael Russell —
Authority for his regular meeting with the Commissioners. See Manager

attachment of Summary of Projects and Funding.
Russell requested photos taken at the fair of Governor
DeWine's visit. Approved majority of amount for AWOS,
awaiting the check. The Concrete Apron has had
weather setbacks, but on track to finish tomorrow. PAPI
and REIL replacement is still pending. Russell confident
on approval. Marketing initiative for solar eclipse to see
how much equipment they will need. May advertise to
broader flight community to stop and view the eclipse.
Micro logistics hubs is being researched more. The goal
is to use the airport for small cargo planes. Military
training is still on hold.

* Adjournment With business completed for the day the meeting was “ Motion: Move to adjourn
(11:44am) adjourned. Moved by: Zimmerman

2nd7 Miller
Yes -2

Signature of: o

/@ z

Scott Milley, Bresidefit /-

// / ﬂ g
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-

Charles Schwochow, Vice President

Rusg Zimmerman

A\

Board of County Commissioners, Sandusky County Ohio




Attest: /\\WL \ C—\Qj\j\’w

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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