Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/25/2022

Time: 8:00AM — 10:31AM

Present: Commissioners: Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Tom Fullen

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

*** Commissioner Miller was unable to be in session
today due to a conflict.

Charles Schwochow
- Vice President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 10/20/2022 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller will discuss Regional Airport on
Thursday.

Commissioner Zimmerman attended the Board of Health
Meeting. See attachment for minute’s summary. The
help me grow program is moving to the Board of DD.
The employee that worked on the program will be
moving with the program. They are working on some of
the problems at Wightmans Grove. There was a
discussion on the meeting coming up on November 15th
to discuss Wightmans Grove. They are still trying to get
the septic tank abandonments completed. Some
residents are having issues locating the old septic
systems.

Russ Zimmerman




Commissioners and
Administrator

EDC rent increase for 2023 was discussed. The
agreement is the rent goes by CPl rates. The increase

Theresa Garcia

Discussion for the 12 month period was 8.2%. Commissioners
agreed to only increase by 2%.
Administrator Garcia met with Treasurer on her 2023 Theresa Garcia
budget. She provided the requested reductions in her
budget.
Administrator Garcia met with Common Pleas Court on Theresa Garcia
their 2023 budget. After review of their General Fund
and special funds they are going to come back with their
reductions.
*Then /Now None
Documents
* Personnel None
* Travel Requests None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. The draft design for Clyde
Court is close to being done. One more approval is
needed by the Judge and then it will go to Poggemeyer
Design Group for the design phase. IT office building is
almost done. Fuel Depot is still not functioning. The
vendor took the system and are working on it at their
shop to make sure it is fixed before they bring it back.
The courthouse light project is moving along nicely. Ron
informed the Commissioners that he will need to start
looking at replacing most of the sprinkler systems in the
buildings.

Ron Hiser - Director

Dog Kennel

Kelly was unable to attend her meeting this morning.

*“ Resolutions

2022 - 291

APPROVING SUPPLEMENTAL APPROPRIATION TO
COUNTYWIDE BENEFITS ($100,000.00) FOR 2022
INSURANCE EXPENSES; APPROVING
SUPPLEMENTAL APPROPRIATION TO
COUNTYWIDE TRANSFER AND APPROPRIATION
TRANSFER FROM COUNTYWIDE TO SICK TIME
FUND ($4,060.00); APPROVING SUPPLEMENTAL
APPROPRIATION TO SICK TIME WAGES ($4,000.00)
AND BENEFITS ($60.00) FOR CONVERSION PAY
ouT

Countrywide
Sick Leave

$100,000.00
$4,060.00
$4,000.00
$60,000.00

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes - 2 (Miller absent)




2022 - 292 Commissioners $50,000.00 *Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER IN minutes

COMMISSIONER STANDARD LOSS FUND FROM Moved by: Russ

CONTRACT SERVICES ($50,000.00) TO PAYMENTS Zimmerman

TO OTHER AGENCIES 2nd: Charles Schwochow
Yes — 2 (Miller absent)

2022 - 293 EMS $300,000.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO minutes

EMS WAGES ($300,000.00) TO COVER DIFFERENCE Moved by: Charles

IN ACCOUNT BALANCE DUE TO 2023 RAISES, Schwochow

STAFF SHORTAGE AND HIRING & RETENTION 2nd: Russ Zimmerman

BONUSES Yes — 2 (Miller absent)

2022 -294 Commissioners $590,000.00 “Motion: Move to Approve

APPROVING FUND TRANSFER FROM SALES TAX Debt Funds minutes

INCOME TO GENERAL FUND AND TO DEBT FUND Moved by: Russ

TO COVER LOAN PAYMENTS ($590,000.00); AND Zimmerman

SUPPLEMENTAL APPROPRIATIONS TO COVER 2nd: Charles Schwochow

TRANSFER Yes — 2 (Miller absent)

Public Open Session Citizens Attendees — none
Media Attendees — Tom Fullen, Eagle 99

* Adjournment With business completed for the day the meeting was “ Motion: Move to adjourn
(10:31am) adjourned. Moved by:

2nd:

Yes-3

Signature of:

Ml ]\th‘l‘

Scott Mlller Pynt ,
54/ 4

Charles Schwochow, Vice President

& I

VRusi’Zimmerman

Board of County Commissioners, Sandusky County Ohio




Attest: 7 ]\L‘\_{J{) L QT( DAL -U\o»)
Clerk to the Board / County Administrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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