Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/27/2022

Time: 8:00AM - 11:51AM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Jeff Jackson, Carlos Baez

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

*** Commissioner Miller attended the EDC meeting
this morning.

Charles Schwochow
- Vice President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 10/25/2022 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Scott Miller
Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow attended the One Ohio
Regional meeting. They are in a holding pattern because
the State organization is being taken to court. The
Regional Group does not want to get too far ahead of
themselves until they know what direction the law suit is
heading. They have their applications and documents
ready to go once they are open to accept them.

Charles Schwochow

Commissioner Schwochow attended the visitors Bureau
meeting. The blacktop is completed at the office. The
fencing is ordered and will be installed in the spring
along with the striping for the parking lot. It looks very
nice. The courthouse light project was discussed. There
was questions on whether or not we could get some sort
of benches or bleachers for people to sit and watch the
lights. They are booking bus tours already for the light

Charles Schwochow




show. There are two board seats open. Both individuals
are interested in staying on the Board. A notice will
come to the Commissioners for a resolution.

Commissioners Miller and Zimmerman attended the
DJFS Public Assistance appreciation awards. DJFS
Supervisors had statistics that were shared with the
group regarding calls answered and responded to by the
group as well as the turnaround time on the responses.
Sandusky County staff received an award for the
number of calls they responded to in the past fiscal year.
Commissioner Miller presented a proclamation
recognizing October as public assistance month. Staff
received awards provided by the State for their excellent
work. The staff was very appreciative.

Scott Miller
Russ Zimmerman

Commissioner Miller was unable to attend the Regional
Airport meeting. He did hear an update at the EDC
meeting on the airport. The apron project is completed. It
did slow down some traffic. The new weather system
was installed and is running.

Scott Miller

Commissioner Miller attended the EDC meeting this
morning. Commissioner Miller shared some information
regarding the update to the East Side exchange. He also
talked about the Library renovation and it is looking
good. He shared information on the Christmas Lights for
the courthouse. They are working on marketing projects.
The capital campaign event is on track to receive the
funding they projected. They are down the number of
investors. Some of the businesses have new owners or
managers and they need to reach out to these people to
promote EDC. There was a discussion on hydrogen
projects.

Scott Miller

Commissioners and
Administrator
Discussion

Administrator Garcia discussed conversations on the
EMS and Woodville Township contract.

Theresa Garcia

Commissioner Zimmerman attended a meeting
regarding the possibility of a regional jail. They would
like to complete an application for a feasibility study for a
regional jail. Huron, Ottawa, Sandusky and Seneca
Counties would be involved. They would like to submit
letters of support from each county Sheriff and
resolutions from each county supporting the effort. Each
county would pay a portion of the study.

Russ Zimmerman




* Then /Now None
Documents

* Personnel None
“ Travel Requests None

*** Commissioner Miller entered session at 9:00am

EMS

Jeff Jackson — EMS. Chief Jackson came in for his

regular meeting with the Commissioners. See
attachment for agenda items. The drawings for the new
squads were approved but no timeline on when it will be
done. Several new hires have completed their two week
orientation and are on board. He still has two open full-
time positions. Waiting on word for the ARPA grant he
applied for. Chief shared end of third quarter run reports.
The mobile stroke unit is closing down. This will be a big
loss for the whole system. Chief talked about how this
could affect transports.

Jeff Jackson - Chief

“ Resolutions 2022 - 295 Sheriff $1,073.52 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $20.00 resolution
SHERIFF MPA GRANT FROM CONTRACT SERVICES $20,000.00 Moved by: Russ
AND BENEFITS TO WAGES ($1,073.52); JAIL Zimmerman
COMMISSARY FUND FROM CONTRACT SERVICES 2nd: Charles Schwochow
TO OTHER EXPENSES ($20.00) AND Yes -3
SUPPLEMENTAL APPROPRIATION TO JAIL
COMMISSARY FOR TRANSFER ($20,000.00)
2022 - 296 Sheriff “Motion: Move to Approve
APPROVING THE SANDUSKY COUNTY SHERIFF resolution
OPEN A NEW CHECKING ACCOUNT TITLED INMATE Moved by: Charles
TRUST FUND 3 Schwochow
2nd: Russ Zimmerman
Yes -3
2022 - 297 TASC $6,100.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR resolution
TASC SUPPLIES ($6,100.00) Moved by: Russ
Zimmerman
2nd: Charles Schwochow
Yes -3
2022 -298 Common Pleas $15,000.00 *Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER TO THE
T-CAP FUND FROM BENEFITS TO WAGES TO
COVER OVERAGE IN SALARIES AND WAGES

resolution
Moved by: Charles
Schwochow




($15,000.00)

2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Carlos Baez, Engineer

Engineer

Carlos Baez — Engineer. Carlos came in for a regular
meeting with the Commissioners. He attended an Ohio

Transportation Engineer Conference. There was good
information shared and new technology that is out there
to use. Carlos pays consultants to examine bridges.
They have drones that can help in that process now.
Carlos presented his paving and bridge project plans for
2023. The 2022 projects all went well. The State Street
property next to his building has a purchase agreement
that is being reviewed. He met with the farmers from the
wolf creek project. They plan on re-petitioning the ditch
in a manner it could be at a lower cost.

Carlos Baez-
Engineer

County Farm Land
Bid opening

Commissioner Miller opened a bid received for the
County Farm Land lease. The bid was submitted by
Jason Hill. The Commissioners reviewed the offer and
will pass a resolution accepting the offer at the next
meeting.

Scott Miller

* Adjournment
(11:51am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3

Signature of: /

Scott Miller, Pre

v

Charles Schwochow, Vice President

|
q h 3!";’\"-\'

Russ Zimmerman

Board of County Commissioners, Sandusky County Ohio




1
|

Attest: /) L\k\ > S~ \ "'”"3\3‘\)\\‘\,'\ ﬁ‘)

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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