Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 11/22/2022

Time: 8:00AM - 10:21AM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President: Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Megan Miller, Judge Ickes, Tom Fullen

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 11/17/2022 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Common Pleas

Judge Ickes and Megan Miller — Common Pleas.

Judge Ickes and Megan Miller came in to review their
2023 budget. The various funds for common pleas and
adult probation were reviewed. The Judge and Megan
both gave their reductions for the funds requested.

Joh Ickes — Judge
Megan Miller — Court
Administrator

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow attended the Community
Corrections Board meeting. It was well attended. They
did discuss the One Ohio projects and the need for
Cities and Villages to pass a resolution. They also talked
about the jail feasibility study. The Sheriff talked about
the IGNITE program at the jail. Tori Boyer, new TASC
Administrator, attended the meeting and introduced
herself

Charles Schwochow




Commissioners Schwochow and Zimmerman attended
the Little Yellow House of Hope ribbon cutting. They had
a nice attendance. They have professional in house to
provide psychiatric counseling for those who need. They
will take referrals.

Charles Schwochow
Russ Zimmerman

Commissioner Miller attended the Regional Airport
Authority meeting. The financials are short of what they
need for expenses. Commissioner Miller noted that they
do not have the revenue to support their expenses and
they have not increased revenue. They cannot expect
the Commissioners to cover the difference.
Commissioner Miller requested a five-year plan on how
they plan to increase revenue to cover the expenses.
The Airport Manager is going to investigate some
opportunities that may be out there.

Scott Miller

Commissioner Zimmerman attended the Health
Department Board meeting. See attachment for
summary of the minutes.

Russ Zimmerman

Commissioners and
Administrator
Discussion

The recording equipment for the Board room is almost
all delivered. There is one more piece prior to
installation. Once installed they will train on how to use
it.

Theresa Garcia

* Then /INow
Documents

One certificate was presented by FCFC. Vendor only
billed a partial amount for October and sent an additional
invoice for the remainder and PO had been closed. One
invoice makes up this certificate.

The Village Network - $3,091.00

One certificate was presented by Common Pleas. The
previous purchase order was marked complete prior to
the final jury pull of the year. One invoice makes up this
certificate. .

Column Software PBC - $31.46

One certificate was presented by Board of DD. The PO
was issued as a super blanket and can no longer be
used to process the invoice. One invoice makes up this
certificate.

ECI, Inc. - $5,886.75

FCFC

Common Pleas

Board of DD

$3,091.00

$31.46

$5,886.75

“Motion: Move to Approve
certificate

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

“ Personnel

Statement of expense for Bruce Gower from
investigators training.

Bruce Gower

$57.98




* Travel Requests None
* Resolutions 2022 - 326 911 $4,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
911 UTILITIES ($4,000.00) FOR 2022 END OF YEAR Moved by: Russ
EXPENSES Zimmerman
2nd: Charles Schwochow
Yes—3
2022 - 327 JJC “Motion: Move to Approve
AUTHORIZING THE EXECUTION OF AMENDMENT resolution
NO. 3 TO AN AGREEMENT OF SUBLEASE WITH Moved by: Charles
RESPECT TO SANDUSKY COUNTY JUVENILE Schwochow
DETENTION CENTER 2nd: Russ Zimmerman
Yes—-3
2022 - 328 Veterans *Motion: Move to Approve
APPROVING OUT OF STATE TRAVEL FOR JAKE resolution
ALLISON, SANDUSKY COUNTY VETERANS SERVICE Moved by: Charles
OFFICER TO KENTUCKY Schwochow
2nd: Russ Zimmerman
Yes -3
2022 - 329 Board of DD $4,250.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
BOARD OF DD FROM CONTRACT SERVICES Moved by: Russ
($4,250.00) TO SUPPLIES Zimmerman
2nd: Charles Schwochow
Yes -3
2022 -330 Sanitary Engineer $234,599.54 *Motion: Move to Approve
APPROVING FUND TRANSFER FROM SANITARY $38,824.01 resolution

ENGINEER GENERAL FUND TO VARIOUS DEBT
FUNDS FOR LOAN PAYMENTS ($234,599.54) AND
SUPPLEMENTAL APPROPRIATION TO DEBT FUND
($38,824.01)

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3

2022 - 331

APPROVING THE SUBMISSION OF AN APPLICATION
TO THE OHIO DEPARTMENT OF REHABILITATION &
CORRECTION (ODRC) TO DETERMINE THE
FEASIBILITY OF CONSTRUCTION AND OPERATION
OF A REGIONAL FACILITY FOR COULD SERVE
THREE COUNTIES

Commissioners

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




2022 - 332 DJFS $395,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO resolution
DJFS AND CHILD SUPPORT FUNDS FOR END OF Moved by: Charles
YEAR EXPENSES ($395,000.00) Schwochow
2nd: Russ Zimmerman
Yes -3
2022 -333 EMS $250,000.00 “Motion: Move to Approve
APPROVING TRANSFERS/SUPPLEMENTAL resolution
APPROPRIATION TO EMS WAGES ($250,000.00) TO Moved by: Russ
COVER DIFFERENCE IN ACCOUNT BALANCE DUE Zimmerman
TO 2023 RAISES, STAFF SHORTAGE AND LAST 2 2nd: Charles Schwochow
HIRING & RETENTION BONUSES Yes -3
2022 - 334 Dog Kennel $6,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $300.00 resolution
WAGES ($6,000.00) AND BENEFITS ($300.00) FOR Moved by: Charles
THE 2022 PAYROLL Schwochow
2nd: Russ Zimmerman
Yes -3
2022 - 335 JJC $3,000.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR JJC resolution
FROM CONTRACT SERVICES TO SUPPLIES Moved by: Russ
($3,000.00) FOR CLASSROOM CHROMEBOOKS Zimmerman
2nd: Charles Schwochow
Yes -3
2022 - 336 Various funds $209,000.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATIONS
FOR VARIOUS FUNDS ($209,000.00)

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Jon Ickes, Common Pleas Judge

* Adjournment
(10:21am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow

Signature of:




Scott Miller, Presid;nt

Anoe J\S\"

Charles Schwochow, Vice President

(ol i

Russ Zimmerman

. \ ( Board of County Commissioners, Sandusky County Ohio
Attest: /\ O N N -
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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