Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 MEETING 2022

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 12/20/2022 Time: 8:00AM — 10:47AM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Jeff Jackson, Kim Foreman, Christie Schneider, Michael McCullough

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 12/15/2022 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Charles Schwochow
Notices Yes -3
Review of External Commissioner Zimmerman was unable to attend the Russ Zimmerman
board / Meetings Health Board meeting. The summary of minutes was
Attended by submitted and attached.

Commissioners

Commissioners Schwochow and Zimmerman attended Charles Schwochow
the OSS Solid Waste meeting. They will have a good Russ Zimmerman
carryover and approved the 2023 budget. A Seneca
County Resident had submitted a letter to the Board.
She had asked about the possibility of the Board to
make limitations to the land fill. The letter was read at
the meeting and discussed. Many of the items were not
issues the Board has control of.

*Then /Now None
Documents

* Personnel None




* Travel Requests

None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. The new jail kitchen
equipment is in and has been installed. Commissioners
were able to have a conversation with representatives
from Trane at the Winter Conference. They talked about
the issues they have been having with the chillers at the
jail and service center. They have set up a meeting with
Ron to work on the issues. Ron submitted an updated
quote for the jail elevator.

Ron Hiser — Director

EMS

Jeff Jackson — EMS. Jeff came in for his regular
meeting with the Commissioners. See attachment for
agenda items. He is down one squad due to DEF
sensor. The pickup truck is also having engine issues.
They still have a few more candidates to interview. They
are waiting for guidelines on receiving the ARPA grant
award. They have been selected to review actual cost
for runs to determine if Medicare payments are
adequate. They have been recertified as a Continuing
Education site from the Division of EMS.

Jeff Jackson - Chief

Investment Advisory
Committee

Kim Foreman, Christie Schneider — Investment
Advisory Committee. The Advisory Committee came in
with Michael McCullough from UBS, our investment firm,
to review the County investment portfolio. Michael
reviewed the portfolio and the market value and where
the market is heading for 2023. Current economic
outlook on jobs and investing was discussed. Workforce
numbers are leveling out with unemployment dropping.

Kim Foreman —
Treasurer

Christie Schneider —
Clerk of Courts
Michael McCullough
— Senior Vice
President

* Resolutions

2022 - 373

APPROVING MEMORANDUM OF ADDENDUM TO
THE LEASE BETWEEN SANDUSKY COUNTY
COMMISSIONERS AND THE OHIO DEPARTMENT OF
ADMINISTRATIVE SERVICES FOR OFFICE SPACE
FOR ADULT PAROLE OFFICER

DJFS

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2022 - 374

APPROVING SUPPLEMENTAL APPROPRIATION TO
DTF TO CAPITAL OUTLAY ($94,000.00) FOR 2022
PURCHASE FROM MENTAL HEALTH FUNDING

DTF

$94,000.00

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3




Public Open Session Citizens Attendees — none

Media Attendees — none

Elected Officials — Kim Foreman, Treasurer. Christie
Schneider, Clerk of Courts.

* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:47am) adjourned. Moved by: Charles
Schwochow

2n/c;: Russ Zimmerman

Signature of: i

Scott Miller, Presidé/n(ﬁ
249 A

Charles Schwochow, Vice President

o

“Russ Zimmerman

@ ﬁ Board of County Commissioners, Sandusky County Ohio
Attest: /f_

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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