Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 2023 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 1/3/2023 Time: 8:00AM — 11:27AM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Atul Chopra, Megan Grammer, Lisa Hartley, Sharie Chagnon, Lisa Kuelling

(Taction items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE

RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 12/27/2022 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Charles
coming Mail Review & Schwochow
External Meeting 2nd: Scott Miller
Notices Yes -2 (Zimmerman
abstain)

Review of External The Visitors Bureau meeting was canceled. They will Charles Schwochow
board / Meetings meet in January.
Attended by

Commissioners

Commissioners Miller and Zimmerman attended a Land | Scott Miller

Bank meeting to approve the 2023 Land Bank budget. Russ Zimmerman
* Then /Now None
Documents
* Personnel None

* Travel Requests None




Facility Management

Ron Hiser — Facility Management. Ron came in for his

regular meeting with the Commissioners. See
attachment for agenda items. They dealt with many
frozen water and sprinkler lines over the Christmas
weekend. Paperwork has been submitted for insurance
claims.

Ron Hiser - Director

IT

Atul Chopra — IT. Atul came in for his regular meeting
with the Commissioners. See attachment for agenda
items. Server upgrades continue. Backup contract has
been singed with N-Able. They are testing new phone
systems. They are using the Engineers office to test the
systems. Atul had a conversation with Omni Fiber, the
company that took over Ohio Telecom, to find out about
the Dark Fiber contract we had with Ohio Telecom and
where the timeline for the project stands. Sheriff's Office
projects are moving along. The IGNITE program for the
inmates is installed but there are some concerns on who
will manage the programming system.

Atul Chopra —
Supervisor.

Soil & Water

Megan Grammer — Soil & Water. Megan came in for
her regular meeting with the Commissioners. They have
the bid up for the Abraham Forest demolition project.
They have it posted online and on social media. They
are tearing all the buildings down and pulling up the
asphalt then they will plant trees. They expect to have a
full audit this year. She has not seen the schedule yet.
H20hio is expanding. They have had some farmers ask
to add acreage. They have about 155 contracts to date.
Office is fully staffed. They met with ODNR regarding
wetlands in the County.

Megan Grammer -
Director

“ Resolutions

None presented

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Board of Elections

Lisa Hartley and Sharie Chagnon — Board of
Elections. Lisa and Sharie came in for their reqular
meeting with the Commissioners. They are waiting on a
House Bill that is in front of the Governor that will
change some of the voting laws. They are waiting on
estimates on smoke detector units. The security fencing
for the voting machines is almost complete. They had
been working on a public record request. They had
submitted the cost of the request and heard nothing
back from the requester.

Lisa Hartley —
Director

Sharie Chagnon —
Deputy Director




EMA/911

Lisa Kuelling — Director. Lisa came in for her regular
meeting with the Commissioners. See attachment for
agenda items. She is in the middle of her 2022 grant
year. LEPC applications will be turned in this month
along with other grant programs. Sandusky County is a
988 Suicide Line County. Not all Counties’ have this
option. There are still some bugs to work out on the
system. Working on public outreach and trainings. Lisa
did a minimal briefing on the turnpike incident. Final
reports are still not complete.

Lisa Kuelling -
Director

“ Adjournment
(11:27am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Charles
Schwochow

d Russ Zimmerman

Attest: -7 Z\J\J\JLJ") N (J L\,L.Q,

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Slgnature of

Scott M|J,Ier PreS|d

/
%{/ ; Lot~ ’L"t"?/i‘//

Charles Schwochow, Vice President

Rugs Zimmerman

Board of County Commissioners, Sandusky County Ohio
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