Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 1/26/2023

Time: 8:00AM 11:15AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia; County Administrator

Others Present: Carlos Baez, Noah Mahler, Jeff Jackson

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 1/24/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Nothing out of the ordinary on bills.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioners Schwochow and Zimmerman attended
the TMACOG General Assembly. One of the big topics
was the RT 23 corridor study. They also talked about the
letters farmers are receiving to sell property for solar
projects. This could impede the corridor study if they do
not have the land. They had not thought of that
connection. They would also like to talk about placing
charging stations every 50 miles on major highways.
There may have to be some type of State regulation on
this type of project. There were many good discussions.

Charles Schwochow
Russ Zimmerman

Commissioner Schwochow attended the Visitors
Bureau. They discussed the success of the holiday
lights. They are moving some finances to a higher
interest CD. They are going to request hotel tax funds
from Sandusky Township. Finances are stable.

Charles Schwochow




Commissioners met with a group of Township Trustees
and the Prosecutor to discuss Annexations. There was
discussion on the process and some possible items that
could help with the flow and communication.
Administrator is working with the Prosecutor on a packet
to offer those requesting a petition for annexation.

Commissioner Miller met with the Visitors Bureau to help
plan traffic flow in the parking lot. They want to work on
the best path for buses and cars when coming to the
facility. They would like the bus lane to be closest to the
building. They also discussed a spot for golf cart parking
and landscaping.

Scott Miller

Commissioners and
Administrator
Discussion

Opioid funding has been coming in from the claims filed
by the County and the State. We need to start
discussing on how to best use those funds.

Administrator Garcia presented a letter of support for the
Rt. 23 corridor for TMACOG to Governor DeWine.
Commissioners asked to have the letter sent as an
example to Townships and Cities to get their support
too.

Theresa Garcia

Commissioner Schwochow was invited to Columbus for
Governor DeWine's State of the State address next
Tuesday and will not be in session.

Charles Schwochow

Commissioner Schwochow noted he was asked about
cleaning the Veterans Memorials at the courthouse. It
has been mentioned before they need to be cleaned up.
Administrator Garcia will put in a request with Facility
Management to do some maintenance on both
memorials.

Charles Schwochow

Commissioners discussed the proposals on the
additional parcel requested by the Industrial Park Board.
The Prosecutor is cleaning up the proposal to be
presented to that Board.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Then /Now
Documents

One certificate was presented by the JJC. Item
purchased on 12/28/22 but not invoiced until 2023. One
invoice makes up this certificate.

Wal-Mart - $81.76

JJC

$81.76

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




* Personnel

None

* Travel Requests

None

Engineer

Carlos Baez — Engineer. Carlos came in for his regular
meeting with the Commissioners. Noah Mahler,
engineer intern, came in with him. Carlos submitted the
2022 bridge report. (see attachment) The report shows
that 86.6% of the bridges are rated 7 or better. The
blacktop is finished and they are working on the fence.
There are two bridges that need attention. They are
going to post at the bridges to keep as little traffic as
possible. They will also inspect it every month until the
repairs are done. He has applied for grants for both
bridges. Carlos reviewed new equipment and vehicles
he plans to purchase in 2023 and paving projects for
2023. He has tried to have a cycle for these repairs but
he has to look at age and condition. Ditch Maintenance
have been working on the new building and they are
looking at what all they need to do to make if functional.
He would like to see an agreement between the
Commissioners, Engineer and Ditch Maintenance on the
usage of the building so years from now everyone
understands what the purpose of purchasing the building
was. Carlos gave the Commissioners a heads up on a
possible petition on Packard Creek near Genoa. It is an
old ditch and in bad shape.

Carlos Baez —
Engineer

Noah Mahler —
Engineer Intern

EMS

Jeff Jackson - EMS. Chief Jackson came in for his
regular meeting with the Commissioners. See
attachment for agenda items. His pickup truck has a bad
motor. They may have to replace the motor. They are
two weeks out of the warranty. They can run the truck
and it could last a day or years. It would take about 16
weeks to get a motor in to replace. The rest of the fleet
is running good. He still has a couple open positions. He
is still working on the ARPA grant they were awarded.
HB 509 has changed how they handle continuing
education. They have to use an accredited school for
training instead of in house. Chief updated on some of
the after-action discussion on the turnpike accident.
Commissioners commented about how well all the
groups did that assisted.

Jeff Jackson — Chief




* Resolutions 2023 -50 DJFS $72,000.00 *Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER FOR resolution
DJFS FROM UTILITIES TO CAPITOL OUTLAYS Moved by: Russ
($72,000.00) TO COVER NEW BUILDING Zimmerman
AGREEMENT AND COSTS FOR IMPROVEMENTS 2nd: Scott Miller
Discussion: The new lease contract gives them more Yes -3
responsibility for maintenance that was not budgeted.
2023 - 51 Sheriff $300.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $700.00 resolution
SHERIFF DONATION FUND SUPPLIES ($300.00) AND Moved by: Russ
CONTRACT SERVICES ($700.00) FOR 2023 BUDGET Zimmerman

2nd: Scott Miller

Yes -3
2023 - 52 Commissioner $295,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $55,000.00 resolution

COMMISSIONERS RECOVERY FUNDING LOSS
REVENUE FUND OTHER AGENCIES ($295,000.00),
CONTRACT SERVICES ($55,000.00) AND CAPITAL
OUTLAY ($3,356,613.20)

Discussion: This is the balance / carryover from this fund
from 2022 that needed to be appropriated for 2023.

$3,356,613.20

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2023 -53

GRANTING COLUMBIA GAS OF OHIO, INC, 290
WEST NATIONWIDE BOULEVARD, COLUMBUS OHIO
43215, THE RIGHT TO LAY PIPELINES ON LANDS
SITUATED ON COUNTRYSIDE DRIVE IN THE CITY
OF FREMONT, SANDUSKY COUNTY, STATE OF
OHIO

Discussion: This is infrastructure needed for the
industrial park. County Engineer worked on the
easement with Columbia gas and Prosecutor approved.

Commissioners

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

2023 - 54
APPROVING SUPPLEMENTAL APPROPRIATION TO
COUNTYWIDE FEES ($50,000.00) AND
REIMBURSEMENT ($30,000.00) FOR 2023 SALES
TAX EXPENSES

Countywide

$50,000.00
$30,000.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3




2023 - 55

APPROVING SUPPLEMENTAL APPROPRIATION TO
DOG KENNEL SUPPLIES ($2,000.00) FOR WASHER
AND DRYER PURCHASE

Discussion: Facility Management assisted with a
discount from Lowes and Dog Warden reached out to
Whirlpool as well.

Dog Kennel

$2,000.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

2023 -56 1979 sales tax $615,000.00 “Motion: Move to Approve

APPROVING FUND TRANSFER FROM SALES TAX resolution

INCOME TO GENERAL FUND AND TO DEBT FUND Moved by: Scott Miller

TO COVER LOAN PAYMENTS ($615,000.00) 2nd: Russ Zimmerman
Yes -3

2023 - 57 $181,377.00 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
EMA FUND ACCOUNTS FOR 2023 BUDGET
EXPENSES ($181,377.00)

resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

“ Adjournment
(11:15am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Signature of:

Q\IO._“; AN

Schwochow, President

1—-‘\__/'

Russ/Zimmerman, Vice Pje5|dent

LQ':—// Y A

Scott Miller

Board of County Commissioners, Sandusky County Ohio




= ey
Attest: | (\;\;\_; ki, — WA Y
Clerk to the Board / County Administrator '

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio
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