Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/30/2023

Time: 8:00AM — 10:48AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman— Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Beth Hannam, Sheriff, Peggy Courtney, Dave Thornbury (phone conference), Marc Glotzbecker

(Taction items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 3/28/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

The Commissioners all attended the Northwest Ohio
Commissioners and Engineers meeting. County
Engineer, Carlos Baez, also attended. Crawford County
hosted the meeting. Crawford County EDC Director
talked about the expansion of businesses in Northwest
Ohio. Northwest Ohio is number one in the nation in
economic development growth. Rumpke, local refuge
collection firm, spoke about their expansion and their
recycle center. OSS Solid Waste uses their services.
They shared a lot of information. Lieutenant Governor
Husted attended the meeting. Commissioner Miller
asked him if he could share his thoughts on the St Rt 23
corridor project.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator
Discussion

Sue from Congresswoman Kaptur’s office called to set
up a day and time for her to visit Sandusky County. She
would like to visit our Regional Airport and the Jail and




share information on assistance she may be able to give
Sandusky County. There are three dates she is looking
at.

Administrator Garcia did complete the funding
application for the Community Funding Projects
available through Congresswoman Kaptur's office. The
application is for assistance with the renovation of the
East State Street building.

*Then /INow
Documents

One certificate was presented by Sanitary Engineers
Office. Office was under the impression this was an item
under warranty, and it was not. One invoice makes up
this certificate.

Buckeye Power Sales - $499.00

Two certificates were presented by DJFS. Both had a
PO in place but 2022 invoice was not turned in by 2022
PO deadline. Two invoices make up these certificates to
the same vendor.

Sandusky County Common Pleas - $1,404.66 &
$1,659.26

One certificate was presented by TASC. Immunalysis
never sent an invoice for purchase last year until March
of this year. One invoice makes up this certificate.
Immunalysis - $338.90

Two certificates were presented by Common Pleas
Court. First, payments were overlooked on previous Visa
statements; second, interpreter services were provided
prior to a PO being put in place. Three invoices make up
these certificates two for the same vendor.

Visa - $123.96 & $101.00

Surinder Singh - $714.60

Sanitary Engineer

DJFS

TASC

Common Pleas

$499.00

$1,404.66
$1,659.26

$338.90

$123.96
$101.00
$714.60

“Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

* Personnel

None

* Travel Requests

None

Sandusky County
EDC

Beth Hannam — EDC. Beth came in for the annual
update for the enterprise zone tax abatements. The
meeting with the companies was held to review their
projects and agreements. See attachment for minutes.
Beth noted that the comments on workforce seemed a
bit more positive, but they can all use more help. Many

Beth Hannam —
Executive Director




other employers have adapted to less workforce and
have become more automated or reduced their hours.
Commissioner Schwochow mentioned the investment in
the East State Street building and asked if anyone had
talked to her about that area. Beth did give a heads up
about a company looking at a local building to move
their operations in to and they were given a tour of the
County and seem to be very interested.

Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. Sheriff had Captain
Bender come in to talk about the new boat and marine
patrol office. He is finishing up equipping the boat in
order to be prepared to put it in the water. Commissioner
Miller asked if he had any type of procedure in place for
inspecting or preparing the boat every time it is put in the
water. There is a log with a checklist of items that need
to be reviewed prior to going out and when they get
back. They do pull the boat from the water every day
and put it back in when they head out. There is
seventeen miles of river they patrol, and they patrol the
Bay.

Sheriff noted they have had 125 students in their IGNITE
program. The inmates are very appreciative of the
opportunity. One of the best classes has been a career
preparedness class. It teaches what you should do at an
interview and how to prepare. Sheriff is expecting to
have a resignation in dispatch and would like to bring
someone in now to start training. Commissioners asked
if he could get a written resignation prior to hiring a
replacement. They approved the hire prior to last day in
order to get the time for training.

Chris Hilton - Sheriff

Visitors Bureau

Pegqy Courtney and Dave Thornbury — Visitors

Bureau. Peggy came in to review the latest draft of the
sign at the Visitors Bureau Office. Dave called to join in
on the conversation. Several designs were looked at.
The thought was the sign needed to be visible to those
traveling South on Rawson and East and West on North
Street. The design would be more of a check mark than
a "V" shaped sign. Dave talked about the change in
landscaping if the sign was a check mark. Commissioner
Miller and Dave will work on the design prior to
presenting it to the Fair Board.

Peggy Courtney —
Executive Director
Dave Thornbury —
Marketing Director




“ Resolutions

2023 - 95

APPROVING AMENDED SANDUSKY COUNTY
PREVENTION, RETENTION, CONTINGENCY (PRC)
PLAN.

DJFS

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

2023 - 96
RECOGNIZING NATIONAL COUNTY GOVERNMENT
MONTH 2023

Commissioners

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2023 - 97

APPROVING SUBORDINATION AGREEMENT FOR
MORTGAGE TO FIRELAND FEDERAL CREDIT
UNION, IN THE MATTER CONCERNING A
REHABILITATION LOAN TO ANN-MARIE KERR

Commissioners

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

2023 -98

Sandusky County EZ

“Motion: Move to Approve

APPROVING THE REPORT OF THE SANDUSKY Abatement resolution

COUNTY TAX INCENTIVE REVIEW COUNCIL Moved by: Scott Miller
(SCTIRC) OF EXISTING ENTERPRISE ZONE 2nd: Russ Zimmerman
AGREEMENTS FOR YEAR 2022 Yes -3

2023 - 99 Board of DD $418,172.57 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
BOARD OF DD TRANSFER OUT FUND AND FUND
TRANSFER FROM BOARD OF DD GENERAL FUND
TO CAPITAL IMPROVEMENT FUND ($418,172.57)

resolution
Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees - none
Elected Officials — Chris Hilton, Sheriff

Village of Gibsonburg

Marc Glotzbecker, Village Administrator, came in to talk
to the Commissioners about the Wall that Heals event
coming to Gibsonburg in August. Marc had fliers that
could be posted for the event. The wall will be coming
from Indiana. They have several groups that will help
transport and build the wall.

Marc Glotzbecker —
Village Administrator




* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:48am) adjourned. Moved by:
2nd:

Slgnature of:

///;%@/v

Schwochow, President

7(5‘ Zimmerman, Vice Presment

Scott M|Iler

Qﬂ Board of County Commissioners, Sandusky County Ohio
Attest: ‘/\ N Qv\&h—w\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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