Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/11/2023

Time: 8:00AM — 10:30AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President

Present: Theresa Garcia — County Administrator

Others Present: Bill Windnagel, Peggy Courtney, Ron Hiser, Terry Stanforth

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

*** Commissioner Miller was not in session. He
attended the Lake Erie Water Quality roundtable
hosted by Congresswoman Kaptur in Maumee.

Charles Schwochow,

President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 4/6/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes - 2 (Miller absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioners Schwochow and Miller attended the
Regional Planning meeting. They talked about the solar
farm and field regulation document that Ballville
Township presented. Woodville is working on the same
document and used Ballville’s draft proposal. They
talked about the map language for Wightmans Grove
and splitting some of the lots. Those decisions will be
made when houses are being built. They talked about
construction dumpsters on residential property and how
long it can stay on the property. See attached agenda.

Charles Schwochow

Commissioners and
Administrator
Discussion

There was an email that was sent out regarding
Representative Click’s meeting on the new legislative
proposal for County Courts. The Sheriff, Prosecutor,
Judge Smith and Mayor Sanchez, City of Fremont, had




discussions with other Judges, Mayors and Law
Enforcement regarding their thoughts on having one full-
time Judge or two part-time Judges for the county
courts. There were no concerns with the full-time Judge,
however, the consensus was they did not like the idea of
having one physical court. They feel it needs to be the
two courts. The Commissioners agreed that going to one
court would need more discussion and public meetings if
that would happen.

Commissioner Schwochow received a message from
Representative Click noting he is having a meeting with
Vickery Environmental, and he was going to forward
details of the dates and times available. If anyone has
any questions they are invited to attend. There was a
survey on the dates and times for the possible meetings.

Charles Schwochow

* Then /Now None

Documents

* Personnel The April Health Insurance transfer notice was signed. $344,671.67

* Travel Requests None

Community Work Bill Windnagel — CWP. Bill came in for his regular Bill Windnagel -

Program (CWP)

meeting with the Commissioners. His work order report
was reviewed. He has been out mowing. They have
gotten about a third of the lawns completed. They have
picked up a few new jobs and some they are finishing
from last year. He does have four on his crew right now.
When they have outside work four or five on the crew is
a decent size.

Coordinator

Visitors Bureau

Pedgqy Courtney — Visitors Bureau. Peggy brought in a
new quote and specs for the Visitors Bureau sign. The
sign project will have to be bid on since it is over
$50,000.00. Administrator Garcia will help put specs
together for the sign and get that posted for bids. The
Engineer noted he will dump dirt for the sign once it is
decided exactly where it will go. They are already
working on new songs and lights for the Christmas
display at the Courthouse. Commissioner Schwochow
recommended contacting the Community Work Program
to help with landscaping maintenance. They talked
about lights and presentations for the other holidays.

Peggy Courtney —
Executive Director




Facility Management

Ron Hiser — Facility Management. Ron came in for his

regular meeting with the Commissioners. See
attachment for agenda items. Ron is working with the
Trane representative on the chillers at the jail. He asked
them about looking at the chillers at the service center
and health department. He was under the impression
the discussion with Trane was they were going to handle
the issues with the Trane equipment in all the buildings.
He is struggling with getting them in to make this
equipment right. Trane representative had assured the
Commissioners they were going to make it right. Ron will
take the contract and maintenance agreement to the
Prosecutor for assistance. The Board of Health building
project is moving along. Ron is going to work on the
current lot behind the cold storage building to make it
two separate lots, one for impound and one for the
Sanitary Engineer.

Ron Hiser - Director

Veterans

Terry Stanforth — Veterans. Terry came in for his
regular meeting with the Commissioners. Office is
running well. He just finished his certification for Service
Officer. He has a great working relationship with GLCAP
to help with veterans that he may not be able to assist.
He has also reached out to the Fortress to receive some
help with homeless veterans. They are doing some
remodeling at the fortress and will have more
opportunities. He is working on remodeling the Veterans
Services building at the fairgrounds. He wants to have it
done by the fair. He is doing a lot of networking with
local organizations to get help where he can.

Terry Stanforth-
Service Officer

* Resolutions 2023 - 107 City of Fremont “Motion: Move to Approve
APPROVING THE REPORT OF THE CITY OF resolution
FREMONT TAX INCENTIVE REVIEW COMMITTEE Moved by: Russ
(CFTIRC) OF EXISTING ENTERPRISE ZONE Zimmerman
AGREEMENTS FOR YEAR 2022 2nd: Charles Schwochow
Yes — 2 (Miller absent)
2023 -108 Engineer “Motion: Move to Approve

DESIGNATING CARLOS BAEZ, COUNTY ENGINEER,
AS THE AUTHORIZED AGENT TO PARTICIPATE IN IN
THE ODOT CONTRACT FOR ROAD SALT

resolution

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes — 2 (Miller absent




2023 -109

APPROVE SUPPLEMENTAL APPROPRIATION FOR
DOG KENNEL FOR SUPPLIES ($1,000.00) FOR
KENNEL.

Dog Kennel

$1,000.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(10:30am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow

Attest: /\ Wooo (_YU«L\J

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

- I
& o
- /-'4/;4’/ /57,//"

les Schwochow, President

I#Jss Zimmerman, Vice President

\/

Scott Miller

Board of County Commlssmners, Sandusky County Ohio
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