Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/20/2023

Time: 8:00AM — 12:02pm

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia — County Administrator, lan Cantu — HR Specialist

Others Present: Father Matt Wahlgren, Steve Shiets, Sandy Dendinger, Chad Collins, Sherry Barbosky, Paul Hershey, Sarah Zimmerman, Michelle Mong, Sheriff

Chris Hilton

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

"Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 4/18/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioners all attended the FFA Annual Banquet. It
was well attended by members. FFA is able to show
leadership abilities. Parents enlightened by activities and
speakers of FFA. The FFA Leadership is complimented
by Commissioners.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners Schwochow attended the regional Ohio
One meeting. Discussion of what we can/can’t do
regarding the attempt to do any financing. County
Commissioners are not protected by legal so
Commissioners will hold off. Lawsuits against Ohio One
are holding up this process. Next meeting is in July.

Charles Schwochow

Commissioner Zimmerman attended the FCFC
Executive Committee meeting. There was discussion
with different agencies that deal with youth that are
hearing about the same issues. There is $30,000

Russ Zimmerman




available for additional resource person via a grant.
Melanie Allen stated during the meeting that this person
would help better explain programs. Discussion about
case workers and issues that clients are having in the
community. New and complicated issues among youth
and family unit disintegrating which is affecting youth.

Commissioners attended the Legislative Reception at
the Statehouse where Commissioners were able to
speak to state elected officials in an open forum. They
had the opportunity to speak about county projects to
our representatives to keep Sandusky County at the
forefront of any conversations. Valuable information from
Rep. Click on upcoming funding.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator
Discussion

Dog Warden Pocock called to give the Commissioners a
heads up regarding a distemper outbreak in Hamilton
County. She is going to be proactive to limit any
problems that may arise in our county.

Commissioner Zimmerman talked about the upgrades
for the HVAC at Woodville Court and JJC. After talking
about the project with contractors they feel it would be
best to put individual controls in each room. The
windows at Woodville Court cause problems with heat
and cold. Maybe the top portion of the windows could be
closed off to eliminate some of the heating and cooling
issues.

Russ Zimmerman

Administrator Garcia played the audio minutes from
3/28/23. Judge Fiser, at her last visit, commented there
were notes on a conversation that were not on the
audio. The conversation was on the audio.
Commissioners listened to the audio and did not feel the
need to adjust or amend the minutes. Minutes do not
need to be a verbatim transcript. They should enable the
public to understand the rationale behind decisions.

*Then /Now
Documents

One certificate was presented by the Commissioners
Office. The PO’s were not done prior to receiving the
invoices due to not receiving a quote and due to clerical
error. Two invoices make up this certificate.

N-Able technology - $39,583.50

Sandusky County Health Dept. - $46,354.62

Commissioners

$39,583.50
$46,354.62

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




* Personnel

None

* Travel Requests

None

Sanitary Engineer

Steve Shiets — Sanitary Engineer. Steve came in for
his regular meeting with the Commissioners. See
attachment for agenda items. Sandy Dendinger, Office
Manager, came in with Steve. Steve is working with the
Health Department to continue connections at
Wightmans Grove. In about a year he will look at
connections and look at fees again at that time to see if
adjustments need to be made. They are also struggling
making the loan payments due to the lack of revenue
coming in from connections. Steve asked if the
Commissioners could assist in covering the shortfall.
Commissioners asked Steve to get numbers together to
help with a decision. There was talk about Marcy
Kaptur's visit to the airport and what outcome we are
looking at from the visit. The hope is that she is able to
help get efficient water and sewer out to the airport.
Personnel and staffing was discussed and the issues
they are having. The new meters are being installed and
the readings are more accurate. Some residents are
getting higher readings mostly due to the old meters not
reading correctly and the new ones are reading
accurately. Village of Green Springs is getting systems
back up and running.

Steve Shiets -
Sanitary Engineer
Sandy Dendinger —
Office Manager

CoRSA

Sherry Barbosky — CoRSA. Sherry came in to update
the Commissioners on the CoRSA Liability Insurance
program and the renewal for 2024. Paul Hershey from
UIS was introduced as well. Paul mentioned the
reinsurance market and how it is affecting rates. Losses
from claims and investment losses created a “perfect
storm” negatively affecting rates. Reviewed Program
Update handout. See attached. The2024 invoice was
reviewed and noted that Sandusky County completed
100% of the incentive program and received an
$18,000.00 credit on the invoice.

Sherry Barbosky -
Underwriting
Manager




* Resolutions

2023 -120

APPROVING FUND TRANSFER FROM
COMMISSIONERS CONTRACT SERVICES TO JURY
COMMISSION CONTRACT SERVICES ($500.00) FOR
2023 EXPENSES

Jury Commission

$500.00

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2023 - 121

APPROVING THE CHANGES TO THE VACATION
LEAVE POLICY SANDUSKY COUNTY PERSONNEL
POLICY AND PROCEDURE MANUAL SECTION 4.01.

Commissioners

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

2023 - 122

ADOPTING THE SOLID WASTE MANAGEMENT PLAN
FOR THE OTTAWA - SANDUSKY - SENECA JOINT
SOLID WASTE MANAGEMENT DISTRICT

0SS Solid Waste

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2023 - 123

APPROVING OUT OF STATE TRAVEL FOR SHERIFF
CHRIS HILTON TO COCOA BEACH FLORIDA FOR
THE 2023 CONSTITUTIONAL POLICING
CONFERENCE MAY 1ST TO MAY 5TH 2023

Sheriff

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Chris Hilton, Sheriff

Board of DD

Sarah Zimmerman and Michelle Mong — Board of DD.

Sarah and Michelle came in for their regular meeting
with the Commissioners. See attachment for agenda
items. The Federal government has ended the
pandemic. The Board of DD is unwinding Medicaid rules
and discussing how to transition back to pre-pandemic
figures/budgeting. There is a push to allow parents to
remain paid for the primary care of their child, pros and
cons to this including financial liability. Increase in
efficiency in how funds will be distributed cutting out
middle entity. SCBDD is receiving more funding for Early
Interventions. Discussion to transition management of
School of Hope to another entity that specializes in day-
to-day operations. School of Hope will NOT be closing.
Sarah thanked the Commissioners for their support.

Sarah Zimmerman -
Superintendent
Michelle Mong —
Business Manager




Sheriff

Chris Hilton — Sheriff. The Sheriff came in for his

regular meeting with the Commissioners. Sheriff Hilton
introduced Sheriff Swanson and the film crew for “Iron
Sheriff’. He discussed leadership and how the
Commissioner’s office runs and coordinates with the
Sheriff's office to help the community. The Sheriff had a
meeting with the parks board. They have agreed to pay
for a 3-year contract for 3 road deputies. They will need
to have positions created in new world. They discussed
patrolling the bike path for the Park District. The Park
Board will meet to approve the contract and then it will
come to the Commissioners for approval.

Chris Hilton - Sheriff

Public Forum

Father Matt Wahlgren came in to share information with
the Commissioners on a June 10" event they will be
hosting from 10:000am to 1:00pm, called guns to
gardens. It will be held at St. Paul's Episcopal Church in
Fremont. They are going to do a gun buyback program.
Law enforcement will be there, and they can turn the
guns in to law enforcement and they will record serial
numbers and owners’ names and they will destroy the
weapons. They will then be turned over to be melted
down and turned into gardening tools. They will actually
have a live demonstration of how this is done. They will
be passing the tools out to those that may have
experienced gun violence. They are hoping this will be a
pro-active event to get guns off the streets and safely
destroy those guns individuals don’t want anymore and
want to safely get rid of them. There will be a payer
litany and music and other events.

* Adjournment
(12:02pm)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd:




Attest: /\\\Nﬁnv \?’&\)\ SN

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Slgnature

LY L

Schwochow, President

mmerman, Vice President

/_.g;/%/% c

Scott Miller

/

Board of County Commissioners, Sandusky County Ohio
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