Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 5/9/2023 Time: 8:00AM
Present: Commissioners: Charles Schwochow - President; Russ Zimmerman—- Vice President; Scott Miller
Present: Theresa Garcia — County Administrator
Others Present: Bill Windnagel, Ron Hiser, Jeff Jackson, EMS Staff
(Taction items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,

President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 5/2/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

*** No meeting on 5/4/23

There was only one question on a furniture purchase. It
was for Sheriff's office.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioners attended the Regional Planning
meeting. See attachment for agenda items. They mostly
talked about Sandusky Township zoning. They have
some issues with rabbits and chickens in the Township.
They talked about the solar and wind farm rules they
have put together. They all are looking at Woodville and
Ballville Townships documents. Once the rules are put in
place the Commissioners will pass a blanket resolution.
There was questions on the Townships with no zoning
and if they can have zoning just for solar and wind or if
they have to have other zoning regulations in place. This
is something we will need to ask the Prosecutor for
advice.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator
Discussion

Commissioners had three proclamations to sign. One for
EMS week, one for Law Day and one for Eagle Scout
Dasch Sutter.




Commissioners met with Congresswoman Kaptur last
week at the County Regional Airport. She came in to
view the location of the airport and the location of the
building on East State Street. She came to see if there
was funding available to help with infrastructure out by
the airport and the renovation of the building. She talked
to the Commissioners and Airport Board about her
thoughts on rural communities. She talked about nuclear
power and that she is very interested in nuclear power
and also in our sugar plant in Fremont. She is very
passionate about Ohio taking care of Northern Ohio and
collaborating with Canada with how close they are to us.
Clean Water is also very important to her. She gave
many suggestions on funding available for projects.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners received an email from Beth Hannam,
EDC, regarding progress on the water extension on St.
Rt. 53. Steve Shiets, Sanitary Engineer, has been
working on engineering and design for the area. He
updated Beth on the progress.

Charles Schwochow
Russ Zimmerman
Scott Miller

Tucker Fredericksen, City of Fremont, called about the
Recovery Funding the Commissioners ear marked for
the amphitheater. They had approved $100,000.00 for
the project. Tucker had thought the Commissioners had
$150,000.00 and asked if there would be any additional
available. The Commissioners have many projects and
did not feel they could put more money into this project.

Commissioners discussed an email received from the
gentlemen that had an issue with the Sheriff's road
deputy. He had complained about a problem he had with
the deputy. Sheriff had responded and Commissioner
Schwochow did too. He still doesn’t seem happy. The
Commissioners have told him they do not control the
Sheriff and Sheriff is responsible for his policies.

There is a special Solid Waste meeting tomorrow. They
will be talking about the position of Seneca County in the
tri-county OSS Solid Waste board. There was legislation
that was read regarding this move

*“Then /Now
Documents

One certificate was presented by JJC. D Hirt made
purchase prior to PO being opened. His watch broke
while on duty and involved in a restrain. One invoice
makes up this certificate.

David Hirt - $12.85

JJC

$12.85

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




* Personnel

May health insurance transfer was signed.
Cyndi Zienta's sick leave conversion was signed.

$319,639.38

* Travel Requests

None

Community Work
Program (CWP)

Bill Windnagel — CWP. Bill came in for his regular

meeting with the Commissioners. He is in full swing with
mowing. The week of rain put them behind a little bit.
They have started working with Villages and Townships
on cemeteries. He has one of his crew that has been
able to work on some of the equipment. Outside projects
will be put off to the side for rainy days. He will start
prepping to help with the County Fair and Clyde Fair.
Commissioners reviewed projects from the work order
list and what projects they have coming up.

Bill Windnagel -
Coordinator

Facility Management

Ron Hiser — Facility Management. Ron came in for his

regular meeting with the Commissioners. See
attachment for agenda items. Ron continues to work on
better insulation at Woodville Court. He is talking about
possible insulation panels or some type of film for the
windows. Ron feels the best way to handle it is to have
two units. The fuel pump islands were renovated and
look better with the new pumps. Still working with Trane
on the chillers at jail and board of health. He is
scheduling duct work cleaning at the health department
building. Ron was working with Security at the
courthouse regarding the fire extinguishers and having
them put in boxes. Ron talked to the fire department and
they have not had problems with them hanging on the
wall and not in boxes. The Commissioners talked with
Ron about the difficulty in hanging these on the marble
and the plaster walls. The impound lot is going to be
moved over next to the jail. They have measured the
property to see how that will fit. They continue to work
on housekeeping staff. He has two more positions to fill.
They have started to get more application in for the
position. The boilers for the Sheriff's office should be in,
mid-July. Ron followed-up on a concern on the water
quality in the jail. They had a sample taken and they are
waiting for the results.

Ron Hiser - Director




* Resolutions 2023 -132 EMS $2,810.19 “Motion: Move to Approve
APPROVING ADDITIONAL SUPPLEMENTAL resolution
APPROPRIATION TO EMS TRANSFER QUT LINE Moved by: Russ
AND FUND TRANSFER, AND SICK LEAVE FUND Zimmerman
($2,810.19) FOR RETIRING EMPLOYEES SICK LEAVE 2nd: Scott Miller
CONVERSION PAYOUT PER MOU DATED 5/3/2023 Yes -3
2023 -133 EMS “Motion: Move to Approve
APPROVING THE TERMS TO THE DISPUTE OF SICK resolution
LEAVE CONVERSION PAY OUT FOR EMS Moved by: Scott Miller
PARAMEDIC EARL TOWNSEND 2nd: Russ Zimmerman

Yes -3
2023 -134 DTF $6,350.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR DTF resolution
FROM CONTRACT SERVICES TO CAPITAL OUTLAY Moved by: Russ
($6,350.00) FOR BILL COUNTER Zimmerman

2nd: Scott Miller

Yes -3
2023 -135 FCFC “Motion: Move to Approve
APPROVING OUT OF STATE TRAVEL FOR STACEY resolution
GIBSON TO DALLAS TEXAS FROM JULY 15TH TO Moved by: Scott Miller
JULY 20TH, 2023 FOR COMMUNITY ANTI-DRUG 2nd: Russ Zimmerman
COALITIONS OF AMERICA MID-YEAR TRAINING Yes -3
INSTITUTE
2023 -136 Sheriff $650.00 "Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $150.00 resolution

SHERIFF NBI FUND FROM WAGES ($650.00) AND
BENEFITS ($150.00) TO SUPPLIES FOR 2023
EXPENSES

Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

EMS Promotion
Presentation

Chief Jackson came in with EMS staff for his 2023
Promotional and Retirement Ceremony. He presented
awards to several employees. Retirees Earl Townsend
and Kirk Hunker had combined service of over 50 years.
Promotions — Michael McGinnis to Assistant Chief,
Paramedics to Lieutenant, Kelly Stoudinger, Brittany
Dewyre and Kimberly DeVos. Chief Jackson presented
background on the staff receiving promotions.




* Adjournment
(10:59am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman

Attest: /\\\\_‘_\,04\ Q)"\Qx

Clerk to the Board / County Admmlstrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Slgnature of

@s Schwochow F’resndent
A «'Z—————w%

Ru% Zimmerman, Vice President

Scott Miller o 3

Board of County Commissioners, Sandusky County Ohio
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