Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 5/18/2023

Time: 8:00AM — 10:43AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Sheriff Hilton, Ron Hiser, Ashiey Skowron

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 5/16/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow attended the Sandusky
County EDC Community Improvement Corporation
meeting. This was their annual meeting. They talked
about the budget and funds they have in the bank. They
moved the funds to a higher interest earning account.
See attachment for the agenda items.

Charles Schwochow

Commissioner Zimmerman attended the FCFC
Executive Committee meeting. They reviewed their
normal agenda. Old business was discussed regarding
hiring a family advocate. They are looking to find
someone to fill this part-time position. They have state
grant funding coming to cover this. They also have
additional funds coming from the state for wraparound
services. They reviewed their annual shared plan. They
redesigned the council meetings to allow basic business

Russ Zimmerman




to be discussed and then break into smaller groups for
the remainder of the meeting. Stacey is looking at
planning an Executive member retreat to brainstorm on
programs and share with the whole board at the meeting
after the retreat. Melanie Allen, DJFS Director,
discussed an issue with a ten-year-old boy (not from
around here) where he was found wondering about
going to get food because he was hungry. The situation
was not good, and she talked about what would happen
if this came up in Sandusky County.

Commissioners Schwochow and Miller sat in on the
Leadership Sandusky County panel discussion. They
talked to the group about the responsibility of a County
Commissioner. The group asked questions about local
government and what all they do for the community.
They were surprised at how many boards and
committees the Commissioners sit on. They were taken
on a tour of the jail afterwards by the Visitors Bureau.
They talked about the collaboration in the County with
other entities ad offices.

Charles Schwochow
Scott Miller

The Commissioners all attended the Bellevue Hospital
Cancer Center Ribbon Cutting. The Doctor that is
heading up the facility had an impressive background.
He is looking forward to working in a small community to
provide the services. Very nice building design.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator
Discussion

The latest EMS building plan was reviewed. Looking at
the design of the property there were many options
discussed. FCFC, Board of Elections, Crisis Response
team and possibly Titles, BMV and license bureau could
move to the location if they are interested. There is more
room for all this with EMS building a separate building.

* Then /INow
Documents

One certificate was presented by the Commissioner's
Office. The invoice was from prior to the current director
at TASC and payment was needed to avoid services
being discontinued. One invoice makes up this
certificate.

Visa - $6,589.08

Commissioners

$6,589.08

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes — 3

* Personnel

None

“ Travel Requests

None




Sheriff

Chris Hilton — Sheriff. The Sheriff came in for his
regular meeting with the Commissioners. The Sheriff
had a graduation ceremony for his first IGNITE Class.
This was a smaller class. The plan is to have another
ceremony in July. They do have a vendor that will
monitor the graduate’s progress after release to find out
how the training assisted them. He has been invited to
speak on the program at the next NSA (National Sheriff
Association) meeting. The Sheriff and his Jail
Administrator had a discussion with the Judges about
the program and other things they would like the Judges
to help with. Commissioner Schwochow talked to the
Sheriff about the visit with Congresswoman Kaptur and
informed him they did discuss the program and the jail
issues. Administrator Garcia asked the Sheriff if he had
an issue with moving the record storage area at the jail if
needed. The Sheriff gave a shout out to Atul Chopra, IT
Supervisor, for all the work he has done above and
beyond to get training done on the new Motorola
system. The launch of the program is still scheduled for
July. The Sheriff would like to get an order in to
Statewide for new cars for next year. He will get
information and quotes to this office for review and
approval. The new Marine Patrol boat has been fully
equipped and ready to go in the water possibly this
weekend.

Chris Hilton- Sheriff

Facility Management

Ron Hiser — Facility Management — Ron came in with
Ashley Skowron, from Skowron Design to present
design boards for repairs to the Commissioners Office.
Ashley had samples of carpet, wallpaper and paint for
areas in the building in need of repair. The
Commissioners and office staff gave their opinion on the
sample design boards. Ashley will put these together
and be back in a couple of weeks to present some final
items for approval along with a quote.

Ron Hiser - Director

* Resolutions

2023 - 146

APPROVING APPROPRIATION TRANSFER FOR JJC
FROM SUPPLIES TO REIMBURSEMENT ($1,500.00)
FOR DAMAGED PROPERTY REPLACEMENT

JJC

$1,500.00

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




2023 - 147 GLCAP *Motion: Move to Approve

APPROVING SATISFACTION OF MORTGAGE BY resolution

KATHERINE ROTH, 1807 CROGHAN STREET, Moved by: Russ

FREMONT, OHIO 43420 Zimmerman
2nd: Scott Miller
Yes -3

Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — Chris Hilton, Sheriff

* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:43am) adjourned. Moved by: Russ
Zimmerman

2nd: Scott Miller

WA

Charles Schwochow, President

A

Rusg Zimmerman, Vice Presid

gl

Scott Miller 7 =

'\ Q& Board of County Commissioners, Sandusky County Ohio
Attest: /\\\ AR y— IO

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

oL

Clerk, Board of County Commissioners, Sandusky County, Ohio
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